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The exhibit attached to this Form 6-K contains forward-looking statements. Words such as “believe,’” “anticipate,”” “plan,”” “expect,”” “intend,’” “target,”” “estimate,”’
“project,” “predict,” “forecast,”” “guideline,”” “should,”” “aim’’ and similar expressions are intended to identify forward-looking statements but are not the exclusive means of
identifying such statements. Forward-looking statements involve inherent risks and uncertainties. We caution you that a number of important factors could cause actual results
to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking statements. These factors, which are further discussed in
our reports submitted to the Securities and Exchange Commission on Forms 20-F and 6-K and in our other filings, include but are not limited to: competition and product
pricing in the markets in which we operate; general economic and market conditions; compliance with, and possible changes in, environmental and health and safety laws;
dependence on cyclical construction markets; the supply and cost of raw materials; our reliance on a small number of product distributors; the consequences of product failures
or defects; exposure to environmental or other legal proceedings; and risks of conducting business internationally. We caution you that the foregoing list of factors is not
exclusive and that other risks and uncertainties may cause actual results to differ materially from those contained in forward-looking statements. Forward-looking statements
speak only as of the date they are made.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly
authorized.

James Hardie Industries N.V

Date: December 19, 2002 By: /s/ Don Cameron

Don Cameron
Managing Director
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James Hardie

2ND QUARTER OPERATING
PROFIT OF US $23.5 MILLION

HALF YEAR OPERATING
PROFIT MORE THAN TREBLES

In Mowember, James Hardis
announced 3 USRS million
cperating profit from continuing
cparations for the thrae manths
ertded 30 Saptamber 2002,

The resull rapresants a signiticant
imprevement on the US$10.5 million
profif in the sacond quarter (st vear
and builds on the strong
performance achisved in the first
quarter of this vear,

-‘\""‘KJI]Q the second guartar
highlights, sales revanua increased
3%, groas profit was up 37% and
EBIT mare than deubled, to USE36.4
millian, Thers ware N resinctuning
or ather operating expensas in tha
uartaer.

The USA Fibre Cemeant business
delivarad a 34% increase in salas
wolume and g 44% nerease in EBIT.
In Asia Paeilic, EBIT increased 32%
in Austrafa and 20% in Maw
Faaland,

The second quartar result iied hali-
yaar operating prafit from continuing
operations te USE4E.5 million, more
than three times higher than for tha
prenvious half yoar, EBIT fram the
USA Fbre Cament segmeant was

Up 2% lar the halt, and Asia Pacific
Fibsre Ceamant EBIT was T2% higher
for tha half,

Thiz half-year bottomn line profit
increased from US$2.5 millicn we
USE100.5 million and includes a
US$54.0 milicn profit, primarhy
dutg to the sale of our Gypsum
vparationg that was completed

in Aprd 20032,

The heli-year results are discussad
in detall an Pages 1-3 of this issus
of Hardiehews,




Good corporate
governance is at the
heart of James Hardie

atter law will lead to impr
ur and practi well a
, but the
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USA Fibre Cement Australia Chile
Continued strong growth in volume . - Higher salés, volumes and EBIT Praduct rangs expanded
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rthe half

USA FRC Pipes
Sales Growlh and Efficiency Gains

Now Zoaland
Higher sales, wvolumes and EBIT

ciowT &t
1 :High

F

Philippines
Cash flow positive
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‘Overall, the strong growth momentum evident in the

first half is continuing into the third quarter and prospects
for a strong second half are encouraging, recegnising the
normal seasonal fluctuations in demand.

uartem

Share Price Parformance




LINITED STATES

Modern materials are the sensible choice
for a traditional crafted appearance

“THE HOME 1S LOW MAINTENANGE, AND DESIGNED TO FIT
THE NEEDS OF A 21ST CENTURY FAMILY, WHILE STILL
EMBODYING THE ARTS & CRAFTS IDEAS OF SIMPLICITY
AND CRAFTSMANSHIP

homecmmer w:
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“JAMES HARDIE TALKS TO THE

THE MUMBERS W 15
VERY GOOD IN TAKING REQUESTS,
THEY ALSQ TELL THE TRUTH".

EXECUTIVE PERSONAL ASSISTANT
ALISON MOMORLAND ACGEPTED

THE TWO IR AWARDS WON BY JAVES
HARDIE, O BEHALF OF GREG BAXTER
GFEG WAS ACDOMPANYING AUSTRALIAN
MNVESTWENT AMALYSTS O 4 TOUR OF
THE USA FIBAE CEMENT OPERATIONS.

Analysts rate James Hardie’s
Investor Relations the best

The quality of James Hardie's
Irmestor Helations gragram was
ré nised at the annual mvestor
Aaiahions Magazine Australia
Awards, apnounzed in Sydney

in Sspiamber

T be nominated for an award,

a comgany has to ba ong of tha
highest scoring n a suvay of

about 200 Australian anaksts and
lund managers. James Hardie was
naminaiad in three categories; it
wian two and was highly commended
in the third,

One of thesa was the major award
far the night: the Grand Prix for Best
Overall investor Relations by an
ASK- 10 Company, In nomineting
for this award,

to the marke: continuously, knows
thi numbers well and is very geod
in faking requasts. They also tell
the fruth”.

Senior Vice Pregident Carperatsa
Affairs, Greg Baxes, won the Bast
lnvastar Refabons ORicer Award for

the second vear In a row. In their
nofmmations, anafysts deseribed
Grey as... "khowledgaeable about
the comparny, the industry and the
market”, *an unbissed presanies
of information”, and someone who
“kriows what you need and when
yau need it",

The company was alea Highly
Cammendead lor Best Results
Mestings & Analyst Brosfings.

g8 LNTED STATES ®

THIS UPGRADE WILL ENHPLNEE

(LR COM
THE SIDING INDUSTRY

Increased US capacity will
meet demand in the north-east

Jamas Hardie is axpanding the
production capacily of its Blanden,
Pannaylvania plant by almost 70%
o service rapidly-growing demand
fior fibre cemeant in the north-sast
ragion,

The LIS$15.3 million upgrade will
boost tha plant’s total annwal
production capacity from 120 mificn
sruarne feet o 200 million squara
feat. It will also rasult in immedizts
cost 2avings and operating
sfficiancies.

The Blandon plant curmently has
we production lines with annus|
capazites of 40 million square
feat and B milllan souars fast
raspactively. The upgrade wall

Incressa the larger line 1o 200 millian
snuara feet annual design capacity
and ramove the 40 million squars
feet lins.

James Hardie acquirad the Blandon
plant in Decembes, 2001 when it
purchased the cperaling assets of
Cemgdank Inc, & formes compatior
in tha United States, to mest kang-
tarm growing demand for fibnz
cament producis and penerats

key LIS regians in which it did not
have local manufactuing capacity.

Cemmaniing on the upgrade,
James Hardia’s Chigl Executive
Cificer, Peter Macdenald said:
“We are continuing to axpand fo
mest tha growing damand for cur
products across the USA. This

announcemant is cur third this year
about 2 LESA fibre cament plant
undergoing major work & increass
capauily.

“This upgrade will enhance our
ability to supply the north-sast
raqgicn af lower cost and further
improve our competiive posiian in
the siding industry. I also ensures
wia will have the production capacity
available o sccammodats growth
and sessonal peaks in demand,”
Mr Macdonald said.

“Wa ara continuing to take share
from astablished matanals such as
wiood and wood-based products,
brick and aspacially, vimy siding,
which dominatas the northenn areas
al the caurtry.”

5 = Hardishlerws

Withholding Tax Information for JHINV shareholders

Sharsholders will alkeady hava
receied advice stout the application
of Dutch withhalding tax o dividends
paid by James Hardie,

Mery sharsholders will be eligible
ta claim a reduction in the rate of
Dutch withholding tax that applies
ta dividerds from James Hardie, In
mary cases, Dutch withhalding tax
can be reduced from the standard
rate af 26% o & rate of 158%.

Deatailed informetion about whethsr
yau can claim a refund and, if

yau can, how to claim that refund,
is avallable on the Tax Information
cages of the James Hardia
Irwastor Ralations wabsite:

. jarmeshardia.com

{select Shareholdar Services,
then Tax Information).




g AUSTRALIA |

THE NEW FRC PIPES WEBSITE

PUTS PRODUCT INFORMATION
#Em%%?LUTIUNS AT GUSTOMERS'

TIPS

New FRC Pipes website makes

more information

James Hardia FRC Pipes has
ralalnchad its wabsite to make it
eagiar lor customers o find praduct
infcrmaticn, and ses how FRC™
Pipes hawa provided solutions in a
range of projecis,

Visitors to the site can g chkly salact
fram Balow Ground Stormwatar
Dralnage, Abows Ground Stormaater
Drainage and Mechanical Sendoes.
Additionsl areas include Solulions,
with examples of how FRC™ Fipes

available, faster

have bean usad In a wica range of
design, enginearing and conatrochan
projects; Maws, with details ataut
naw products or applications,
fradeshows and seminars and 8
quarerty newslsth nd a Trade
Suppaort area where visitors can
download specialised FRC Pipes
softwara and amall questions o
an Onling Help and Technical
Advice saction.

[
E AT W R SR 3R

Ganaral Maragsr FRC Pipes,
Rechard Carr, says the new site

ig & key componeat in supparting
the company's strategy to offer
customers & batter servica, “An
egsy-to-use, up-to-date websita is
an integral part of aur service affier”
he said. "It gives our customers the
powar o find out wihat they naed o,
whean they need it Sometimas, that
can be a big factor in ensuring they
chooss our products”

ORI

Jarias Hardis

d™ Tilebacker makes tiling jobs easier

reducs
maedad i
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ADC ARCHTECTS' DESIGN LSES
LINEA® WEATHERBDWRDIE TO
CRAEATE THIS MODERN HOME
FOR A CENTRAL CITY SITE

T 7 Hartdiehlews

Love the product? Read the book!

One af the most popuilar books
ralegsad in New daaland this pear

raver made it into bookshops: its the

Lines® Dasign Book, created by
James Herdie to showcase the vast
range of home styles and layouis
that can be created using Linea®™
Weatherhcards,

Ae wall as providing gensral
Infarimation about Lnea®
Weatharboards, the Deasign Book
has “Six interpretations of Lines®",
craated by leading Mew fealand
designers and architects fo meat
the expectations of individuals or
famiies within specific $ize and
c0ost paramatars.

by

Thelr designs range from a compad
1267 twa-bedroom candral aily
townfiusa ta a rambling farmhouse
with & floor area of 200mF plus
ExfEnsiva garaging. All are
ilustrated with colour sketchas

and floor plans

James Hardie printad 10,000 coples
of the ook, and provides them free
Loy eustemers wha plan o baild theer
homes with Lines™ Weatharboards.
A copy of the book can also ba
downloaded from the New Zaaland
weh site.

has: Biaarn L
Upperale

Communications Managar,

Jules Bucharan, reports a “huge
raspiarEa” 1o the book, with somes
4,000 copiss distibuted inonly
six manths, “We've aven had
paople wanting to build the homes
as they appear in the book, so
woe've gzked them to contact the
architects direct.”

d-for:Public
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tirwg il mati
Hardie producls.

The associaled Show Homes
wahsite bacoma M
iand'a top renking in terms
intarmat rankinga, ard awarenass
4 Zealand ;
rasilien, fow main
cradibla and conlam)

Chilean builders are quick to see
the benefits of new backerboard

It took Jamas Hardie’s Scuth
American cperation just six monthe
to davalop and launch a new
“backer” product. Five manths ater,
it iz galling ica the rata of the
compatition? cher shast

Sales and Marketing Manager
Eduardo Estrelia reparts that the
Basze Ceramica backerboard was
intreduced into Home Stora, whera
Pizarrenc (an Etex subsidiary) sold
e only gimilsr fore cament produst,
az well az the “greenboard” {ar
plesterbicard), treditionally us=ad in
interior wet appfiications

The new Base Ceramica board
features a 1 emgrid and a grean
coloured acryic sealer coat to make
It sasy for pacgls b associals itwith
the humid-resistant producta with
which they ware alrsady familiar,

"We launched Base Ceramica

in May and our shipments have
baan wall cver what we axpacted,”
said James Sicklar, Business
Dewalcomant Manager. “Cur
customers are parbiculary atirsctad
by the products unitus texture snd
green sealant, These give tha
imprassion of betier adherance
and remind them of iraditional
greentoard, combined with the
addiional benefits of fibre cement.”
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Stylish ad campaign showcases
the beauty of a “Hardie” home

Armarica’s leading builders know

“Mligring James Hardie with builders.
i rmer publicati i

. with the build
oifaring them national rec

James Hardie Mew Zesland took its
imeclvizment in the annual Auckland
Hame show to a new level this yaar,
buiilding twe complete homes clad
with Linsa® Weatherboards.

One af thase, an urban tamily haven
designed by Brent Morman, was
donaied {0 be usad as the show's
Master Builder Charity House, and
auctioned off at the and of the show,

This time, charity begins with home

Homes Inc of raland, usimg

hree mont!

nd adverdisamant kighlighta
national budder Rytand Homes with

The home raised NZ$152,000 for
the Kids First Children's Hospital,

Tha sacond hame, featuring a
sunfy Bagch shda, & ane al tha
“Pod” series designed and buill

by Haven Homes. 1t has now being
used by the builder a8 a baachside
showhome, Haven Homes has

already sold nine Pod design homaes,

all festuring Linga® Weatherboards

featumad in the Marchidpril
Homes & Gardens Home Planming
Ideas

THIS YEAR, JAMES HARDHE NEWW
ZEALAND [HSPLAYED TWL COMPLETE
LINEA® WEATHERB WA DAES AT
THE ALKCKLAMND HOME SHOW, OhE OF
THE HOMES WA LATER AUCTIONED
T RAISE MONEY FOA & CHLDRENS

. THE SECOND (LEFT) 1S MOW
EIDE HSPLAY HOMWE FOR TS
GHEATCH, HAWEN HOMES,

JH farewells Stan Roebig

San Hosbig has ratired from Jamss
Hardis aller a carger spanning
40 years,

Stan joined the Distribution
Crepartment in Cueensland in Apeil
1962, At tha time of his retirement,

b was assisting tha whols Asia
Pacific Reglon in his role as Reglonal
Warehouza & Distribution Manager,

The intervening years saw many
changes to the way the business
operated, When Stan started with
Jamas Hardia, tha only competitor
was Wundarlizh, there ware trams on
Brisbans straets, JH had a factary at
Mewstead, anly seme cifice staff had
2 telephane handsat, wages wars

paid weakly — 1 cash - in pounds
shillgs and pence, a 12.5% annual
bonus wae paid mid-year for good
performance and a Christmas bonus
consisted of the princedy sum of
thrae pounds and a JH diary.

I his youth, Stan was a North
Coast Lifesavar during the summer
waekands and Marth's rugby lesgue
player during the winfer ssason.
Later, he becams - and ramairs -
wary dedicated fo golf,

Through his cutstanding
parformance and dedicated
datarménation, Stan rose through
James Hardéa to be highly-regarded
tar his kowledge and application

within the warshausing, transpar,
production and planning functions
acroes the whale JH business.

He held & variety of rotes in both the
pimes and flat sheet businesses in
all the Queensland plants, inchuding
the managament of Production
Planning and Control, Internal Sales,
Cuakty Assurance and Warshaousing
& Destritution.

Cn behalf of all at James Hardis,
we would like to congratulate Stan
on his long assosiation with the
compary, thank him for his
candribution o the business and
wish him, and his wifa Lesiay, a
long, happy and healthy retiremant
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Innovation appointment to
value and promote creativity

Mary Wallgian {left) has pinad
Jamas Hardie's Technical
Managament Taam i he newly-
cregted position of Direcior of
Innovation

Don Merkley, Vice Prasident
Research & Devalopment, said
the posltion was established
specifically to craata a culture that
walles, promotas and reinforcas
Innewative babaviour

“I'm excited about the skils and
axpanance Mary brings ta our
orgarisation and the apportunity
it gives us to invest in efforts that
| beliave will make all of our jobs
mane rewarding, while delivaring

evan more Yalue for Jaimes Hardia,”

b i

Bafore joining James Hasdia,

Mary spent twa years at ipCapital
Graup as the Dirsstar of Invectian
and Eduzation. Prioe to thet, she
worked for 20 yaars at P r &
Gamble, the kast 13 of which sha
was an innowation specialist
responsible for all of the corparate
craafivity training. She has a Master
of Sclanca degrea in Crealive
Studies from Butfale State Collegs,
a BS in Civil Enginesariryg from
Montana Stale Universily and is
on the Board of Dirsctors of the
Americen Craative Assoziastion

"Placing more emphasis on
inncwation is about enabling
emgloyees o craals atter
procasses and products b folfil

ur-rat — ar ewan uwhariculated -
conslmer neads” she says.

Mery will initiglly foous on a

ic areas such as
providing training and estabishing
a community of practice - & group
of Interested paopla who wi
participate in problem-solving and
Inravation sasslons.

“We can achieve &t by using
creative processes and targeting
: ic problems. The peopla
invedved will learn transferable
skills that can be applied ta other
opporunities,” she said,

11 = Hardbiews

Local team takes

JH into a new league

Proudly sparticg the eorporate
colours of grean and white, a team
from James Hardia's South
American business B promoting
the company by compating against
other businesses in the local *Liga
Quikicura” soccer league

THE TEAM CONSISTS OF

IBAGK ROW, L TC A CARLCES TUMRTE
IFIMEHING LEAD), RAMOM FAMIFEZ
TFMESHING FORKLIFT), JOSE CACERES
ISTACKER), JUAN GARAY PLILPER OF,
MANLIEL HOAL DO (WATER PLANT) AND
RENE INOSTRCEZA (INTERLEVERS); AND
IFROMNT ROV, L TO R MARIC: MAWARRC
IMECHANICE CRIETIAN SALINAS MANLIAL
FAMSHMNG), DAMEL ROSAS MaMUAL
FIMEHMNG] AMD OSCAR ROMERD
TATOCLAVE OF)




CARCLE PARK FOR PERTH

MEMBERS OF THE GORAUGATE
FRIVECT TEAM: MAL LEWS
(PROJECT MAMAGEER], MARK
VRADLCAY [SENICR ERCGINEEF,
BCH ROGERS [ASSET ENGINEER,
JASON HAING (PROJECT
ENGENEER), SRANOLD CAMPEELL
(PRODUCTION SLIPEFASCS),
LINDSAY COFFEY, AND BILL
ECHNAN PROJECT EMGMNEERS)

B PHILIPPINES

12 = Hardistlows

Carole Park starts making corrugate

Whian the Walshpoal (Wastam
Avlstraliang sits was closed in
Chataber 2001, it was dacided 1o
mewve the specialised eguipment
uged fo manutacture HardiFenoa™
comegate shests io Carole Park
{(Cueensland). Marufacieing was
due to start in Jaruary 2003, but this
was successiully brought fansard 1o
Cletobar 2002 after savara wind storms
In Westarn Australia bad to the antire
stockpile of sheets being used up
thres morihe aarsr than expectad.

It fook some 30 semi-frailers to
transport the equipment from
Western Australia to Carole Park,
and tha plant was ra-designed to
accommodale the corugate
equipmeant alangsids tha esisting
flatshest mackine, The projsct was
handled by a team of enginesrs:

Mark Wadlow, Jason Hawkens and
Mark Cassidy, led by Mal Lewis,
Produation Supanntandent OEE &
Capital, They wera assistad by the
Carole Park Assat Team, lad by
Asset Engineer Bob Rogers,

I July, a8 work cortinues on the
ofiginal “tight but achiewable”
schadule, WA Sales Managser Paul
Sandars raportad a significant
winclstorm® had Incressed damand
for product and HardiFence™ afocks
woLid ba gona by December, Two
further windsiorms brought that date
forward o Movamber, than Gctober,

Tha projact taam worked around
the clock, Installing each pleca of
aduEpamEnt 88 soon &5 1 arived.
Commizsioning began in mid
September and ihe first shaels

wiara made in early Ootober,

The orlginal tsam was pinad by ax-
Walshpool workars Lindsay Cofey,

Bill Bowman and Amald Campbell,

Thanks to the hasd work of crews at
Carale Park, production is now at
around 75% of targat and is axpacted
o rzach 100% ovar the next month.
Alrgady, some 20,000 shasts have
bean senl o Westarm Australia.

"Since the first windstorm, it has
besn & pretty challanging fime for
the project taam,” says Chris Heath,
Production Manager at Carole Park.
‘Despite tha machine start-up and
product dispatch being asound three
menths ahead of the arginal timealing,
he backlog af ardars means the
ramp-up 1o full capeacity must aceur
ag aggrassively as pogsible,”

Audit program fackles unsafe behaviour

Alang with the other businessas
in the Asia Pacitic business unil,
James Hardia Philippines is working
ta reduce the frequency of its

ol

work injuries) by QD% for FYO3

= OF THE MEMBERS OF THE
FHLUFFINES BESAMCURAL ALDIT TEAM:
LR o0 CMATIC FIMISHING TEAM
LEADCEFR): MOEL FULE (ASSET
TAMMTEMANCE ENGMEER);, CHRIZ
APPLETON ITRAMEA - EHES
COORDIMATCR-MEEANDAH FIFE
FACTORY); ALBERT BALTAZAR, |SHEET
MARCHINE DRIVER ) AND FUTH TAN
WPHROD)

While JHP1 had the lowest

recordable ralein the region for

FY02, it is taking an additional

mckla the 6% of injuries

, adopting

ardie Bahawioural
Auditing Program, based on The
Dupant Safety Auditing Technlgue.
The program aims to:

=prewant injures and progearty loss

=reinforce positive safe bahaviour

>identify and correst unsafe siustions

>measura comgliance o standards
and

=ahigve betiar interaction of paople

Behavinural Auditing has baan

uzed &l Carole Park ard Masandah
{CQuesnsland) for five years and thair
EH&S Co-ordinstars John Majar and
Chiris Appleton trained 34 Phiippines
employess to become auditors,
Training was subsaquenty taken
ower oy the Phillppines’ EHAS
Manager, Erma Lallana-Mocon, and
there are now 41 auditors.

“The program is all about duty of
care - baing sale, making pecple
safa and ansuwring that they are
always safe,” explained Erma
Lallara-Mocon,




SEVEN MEMEERS OF CARDLE PARK'S
CISTRIELITION TEAM HaVE AGHEVED
LEWEL 2 IM THEIR TRANING. THEY AFE
fL. TO Ry ROONEY WCODFORD, DD
WCHERY, DAiD PEACH, WARREN
LEWIS, CHRIE BALDYWN, FIRCE SHAH
AND PETER GRAY

& PACIFIC

13 = Hardubiews
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Carole Park’s Super Seven reach Level 2

Saven mambers of tha Carole Park

Distribuition Team in Queansland
have cormglatad Lewal 2 of thair
Transport and Distribution Training
Thiz is & three-leved nationalby-
racognised training and
accreditation program that aims
to increase wark skill levels,

Tralring ls a direct reflection of

the work shills displayad by tha
applicant. Thasa are aasassad
internaly and, if succasshul, all

the documentation is sent far
msgegsmant 1o tha Regional Training
Organisafion, the campary that
iasues carificates,

Distribution Manager Rick Jonas
says ha leam mambears who

Customers benefit from SAP's

unified, stan

In May 2 Jamas Hardis's
Ausiralian and New Zealand
d BAF business.
stem softwars to standardize their

detailed
» g

Wiray Kapur, eral Manager
a-businass for James Hardis Asia
Pacilic, reports that SAF s already
heilpirg the businasss

ardised processes

"With SAF avery area of tha

databasse, using fully inte
grama,” ha said.

Introducing James Hardie

Following & recant visit fo Viatnam,
Markel Devaloprmant Manager -
Asia for FRC Pipes, Oliver Mason,
reports that James Herdie (the
parson) is actuslly alive and weall
and working as Managing Director
of HBP Project Management, &
gading Australian construction
consitant there.

Apart from the mors abyious
similarity, Jamss’ background alsa
basrs & strong resemblance to the
founder of the JH Group, albeita
coupte of generations later. He was
arn and grew up in Edinburgh,
Scotland (within 20 mies of
Linkthygow, whare tha ariginal
James Hardia was born).

He left Scotland for Australia in
1889, and has worked for HBP
in Wiginam sinca 1995

His knowledge of James Hardie
{the business) has grawn over
the years, through his friendship
with Mr Lai Hoang Hurg, the
gcal agent for James Hardie
libre cemant bullding products,
wiha has supplied products and
s for uss in various HBP

reached Level 2 displayved a
coisstent work ethes over a

pariod al fima, “This includes
safaty, tEamwork, shility to lcad

all typs truciks safely, efficiantly
within ©n Tima In Full parameters,
ability ta plan and manage time
gffectively, loading expart containers,
and making up ordars in & safe and
afficiant manner,” he said.

“Our new Laval 2 members are
satting & high standard whizh will
help the department achiswve an
avan higher level of parformance,”
gaid Rick, "More brosdly, the
pragram i helping James Hardie
davelop a more skilled worklorce.”

pretarmad and dif
of fibra cems




National EH&S role covers No

Chilean “ferreteria” channel
helps direct JH growth

In the 18 monthe since it entered the
Chilean markes, Jamas Hardiz has
earned maore than 20% of the total
markat for fibre cemant fiat sheet,
astmatad at 800,000 méfmanth.

The company aftribules much al its
succass 1o programs invalvirg aver
100 Herreterias”, small independent
hardwara stores wha deal directly
with James Hardie

*It's different from the United States
ar Australia whesa distributors are
tha norm,” axplained Stephen
Brague, President of James Hardis
n Chia. "Hare, we wiork closaly with
Ihase stores o educata their

customers and salsspeople an the
use of finre cement, thershy helping
tham 1o increase their sakes.”

Inviting farrataria ownars and thair
customars o infarmal ‘produst

knowdedge” prazentalions and
lowrs has had a positive img.

ant
i
=customer loyalty and salas

=awarenass of the James Hardis
brand

»the benelits of ‘non-tradional’ framed

construction methods, and

=the range of applicatiors whare high-
quality fibee cament i the bast option,

American plants

product and it's no wonder we
cantinue i grow in the face of fissce
compatition,” said Stephan Bragus.
“We'rs already seaing the impact of
thesa afforts: Grau, ane of tha smal
lecal manulacturers, racantly
annauncing it will step makng fibea
cement producis,”

ALSTRALIA ]

14 = Hardisblews

John Moller resigns

Johr Moller will [save James Hardie
in January 2003 to take up a naw
sppaintmant as Managing Director
of Adsteam Marine Limited, an
Ausiralian-listed corporation and
the largest marine towage business
in the waorld.

Jahr has had a very succassiul
carser with James Hardis. He
joined Building Sarvices in 1922,
and moved through roles in Building
Systems to our core fibre cement
bugingss, culminating in his current
role a5 Executive Vice President
Asia Pacific,

Arnouncing John's resignation,
Peter Macdonald said that Jahn
had achieved much in the company,
“leading the successful sales of
Building Services and Building
Systems and putting in place a
sfrong and sustainable position

I our Asla Pacific business”.

“While wea are very disappointad
that John will be leaving us, wa
congratulate him on his new
appointment and wish him avary
success in the future,” said Peter
Macdaonald. *His appointment to &
role leading a wall known public

company reflacts well an him, an
the strength of the James Hardie
managemsnt development process,
ard an the quality of cur people.”

John Moller's replacement will be
anncunced shosthy,




Disclosure: vital to credibility and trust

) @ ¥
shara price had lagged tha widar nly and
markat. This was dua in part to the hida frem tough discussi

[ icate more effactivaly
na= that management is h gro wiare in the
than runming

under: k
rtunitias

wabcasting and confarance
ias that make quarta
i all shareholders

@ James Hardie
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