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The exhibit attached to this Form 6-K contains forward-looking statements. Words such as “believe,’” “anticipate,”” “plan,”” “expect,”” “intend,’” “target,”” “estimate,”’
“project,” “predict,” “forecast,”” “guideline,”” “should,”” “aim’’ and similar expressions are intended to identify forward-looking statements but are not the exclusive means of
identifying such statements. Forward-looking statements involve inherent risks and uncertainties. We caution you that a number of important factors could cause actual results
to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking statements. These factors, which are further discussed in
our reports submitted to the Securities and Exchange Commission on Forms 20-F and 6-K and in our other filings, include but are not limited to: competition and product
pricing in the markets in which we operate; general economic and market conditions; compliance with, and possible changes in, environmental and health and safety laws;
dependence on cyclical construction markets; the supply and cost of raw materials; our reliance on a small number of product distributors; the consequences of product failures
or defects; exposure to environmental or other legal proceedings; and risks of conducting business internationally. We caution you that the foregoing list of factors is not
exclusive and that other risks and uncertainties may cause actual results to differ materially from those contained in forward-looking statements. Forward-looking statements
speak only as of the date they are made.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly

authorized.

James Hardie Industries N.V.

Date: December 18, 2003 By: /s/ Folkert Zwinkels

Folkert Zwinkels
Managing Director




Table of Contents

EXHIBIT INDEX
Exhibit No. Description
99.1 Hardie News December 2003 — Lodged with ASX on December 10, 2003

6



-

The new ExoTec™ Facade Panel is being
promoted as a "next generation” product for
the Australian commercial facades market

December 2003 | Velume 3 |ssue 2 www jameshardis.com

New generation product
puts James Hardie's
strengths on display

The Australian commercial
construction industry is the latast
sagment to benafit from Jamas
Hardie's commitment to product
innowvation, following the launch
of the new ExoTec™ Facade
Panal.

Matt Woodley, General Manager,
Sales & Marketing, describes
ExoTec Facade Panek as “the
neat generation in enginearsd
fibre compasite pansals for
commercial facadas”.

"Tha new technology invohed
in the manufacture of ExoTec
Facade Panels means we

can offer a ten year warrarty,
double that affered on the highly
successful HardiPanal™
Compressed Panel that ExcTec
supersadas,” ha said.

ExoTec Facade Panek are
factory-s=aled an all six sides,
and incorparate new technolgy
that makes the product 20%
more impact-resistant. Cthar
advances include improved

stahility for & wide range of
surface finishes, improvead
moisture-resistance and,
because t requires 10% fawesr
fixings than tha alder HardiPanal
Compresssd Panel, faster and
more efficiant installation.

"HardiPanel was a revolutionary
product when & was launched,
but cur significant research
adwances, and our desira o
cantinually deliver innovative
product solutions for our
customears, led us to develop
the ExoTec Facade Panal to
replace t," said Matt Waoodley.

ExaTec Facads Paneks are
available in two thicknassas,
Bmm and 12mm; in standard
l=ngths ranging from 1800 10
3000mm; and in threa wickhs,
800, 1190 and 1200mm.




Complaining about the burden
of governance is missing the
point. Instead, it should be
seen as a chance to restore
credibility.

unched its corparate
guidelines end there
troubling signs
winning tha war cver
substance

Peter Maodonald, CEO tames Hade
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James Hardie announced a 43%
increase in 2nd quarter operating profit
from cortinuing operations to US$32.8
million for the three months ended 30
September 2003,

Among the 2nd quarter highlights, net
sales increased 24%, gross profit was
up 26% and EBIT' increased 35% to
US$47.9 million.

. EAIT & defined as gperabng scome. £BTT maguris defredas EAIT asa

percent ge of mer net saks Wi believe EAIT and EAT mamgir io be relen nt and
Amefid information a5 ese are the ormany wr=zd By e I ]
measure e opembng orofitor loss of o Busre s, EBT & oveof several metrics
used by ourmranagement o mease fre cash genemied Fom owr gperabons,
excirdng the operabng cashrequrament of our inferest and income laces,
Addimnaly EAT & beleved o b a primary measire and teaminology ised By
o Aistalarimesiors FACT and EGTT mamin shoudd e cons e d i additom
4o, bt ot as & srbsblue e otfer meases of francal performanrce e poried i
accordrce with accouniing prnopkes geneally accepled it the Uniled Siales of
Amercn . EBI T and EET maggir. as we have defined them, may ol be commrabl
4z simibwrfy ied men 2res moorted by other companies.

The =z of EBNT and EBT margns i this documes! ae equaslent o the US GAAP
smeasures of pperatitg rcome and operabng roome

MR
2. Operabng proff fom contmong gperabons & equvalent o the 0S5 GAAPF measue

of incosme fanTr conttmung operabons.

3. et opemting profit including decontnred opembons is squsalent iothe (S GAAP

measure of met inconre.

This & auresta of of the Sl James Hache FYN 2nd Quader and Half year eaiks
presentatinn. The i package of maternl. and an audioca =t of the psudls
presenabon. car be fumd on the Residls mge of the invesior Rebions webaie
At wiwamesfarde com

James Hardie®




Half Year Results

2nd Qir Operating Profit Up 43% to US$32.8m
>Half Year Operating Profit up 45% to US$65.7m

Tha USA Fibre Camert businass
was 3gain the standow
perfarmer litting sales 24% and
EBIT! 32% compared to the
=same period & year ago. [n Asia
Pacific, EBIT increasad 168%.

The 2nd quarter result lifted

half year aperating prafit from
cortinuing cperations to US366.T
millien. EBIT* from aur LISA Fibre
Cament segment was up 36%
for the half and Asia Pacific
Fibre Cement was up 15% fior
the half.

Basic sarnings per share from
continuing operatians increassd
54% fram US 5.0 cent= to US
7.2 cents for tha 2nd quarter
and 46% from US 5.9 cants to
US 14 5 cants for the half year.

2nd Quarter and Hall Year at a Glance

The half yaar nat oparating prafit
including discantinued opsrations
of USEE7.5 millian includes
income of US$1.8 millicn primarily
relsted to the sale of our New
Zealand Building Systems
bu=iness an 30 May 2003. The
net aperating prafit including
discantinuad aperations far the
half year of the praviaus year
includes a profit of US$55.1
millian primarily related to the
sala of aur Gypsum business.
Commentary

Jamas Hardie's CED, Peter
Macdonald said: “The second
quarter result mirmoes the strong
perfarmance of the frst quartar
and praspects far the balance of
the y=ar remain encouraging.

Q2FY04  QZFY02 %) HYFY04  HYFY03 %+i-)

22616 £202.1 24 F4531 F306.T 24

gz.4 716 26 1817 1421 28

47.89 36.6 a5 562 70.7 36

Net Interest Expenss (2.4) (2.5 2 (4.3 (54 03

Income Tax Expenszs 19.4) (8.5) (5 [22.5) [200) 13

Operating Profit 328 230 43 B5.7 454 45
fram centinuing operations

Net Operating Prafit 328 24.6 a3 B1.6 1005 (3

including discantinuad apsra‘tiuns'

Cinfess otherwi= siaked. e=udls ane fr combneing operations anfy and comprsans ae of the 2nd quaterof the cusrent fsoal pear

versus the Znd quarter of the pror fiscal pear
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“The outlook for hausing
construction in Morth America is
pasitive and it now app=ars likely
that housing starts will finish the
y=ar at a new record high.

"We are continuing to penetrate
both the exterior and interior
praduct markets of the USA
without sacrificing margin, and
this is resulting in strong top line
grawth,” Mr Macdonald said.
USA Fibre Cement
Continued Strong Growth

and Higher Margins

MNet zales increased 24% o
US%197.4 million intha 2nd
quarter due to a 16% increase
in sales volume to 38005 million
square feat and & 7% increase
in the averags =alling price o
US5450 per thousand square faet.

Strong growth continued in both
the exterior and interior product
markets.

Avaraga s&ling prices were again
up due to sales of higher-priced,
differertiated products increasing
as a proportion of total sales.

Strong revenue growth and
further progress an costs lifted
EBIT 32% to US5E3.T millian
far the quarter and 36% 1o
USE107.8 millian far the half.
Tha EBIT margin far the quartar
increased to 28.1% and was
28.5% far the half.

James Hardie®
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Half Year Results

Share Price Performance
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During the quarter, the new line
o produce the pra-painted
ColrPlus™ Collection was
commissionad at our plant in
lllinois, and we cantinued ta
ramp up the recently upgraded
capactky at the plant at

Blandon, Pannsylvania and tha
rew panel production ling at our
plant in Waxahachie, Texas.

Australia and New Zealand
Fibre Cement
Higher Met Sales

Net sales increased 17% to
US547.8 millian for the guartsr
dus ta a fevoureable exchange
diffarence. Mew housing activity
inAustralia was weakar
comparsd to the same period 8
year ago but was above industry
ex pectations. [n Mew Zealand,
hausing activity was affacted by
poar weathar in some regions.
EBIT was up 2% for the quartar
and B% for the half. The EBIT
margin was 18.0% for the quartar
and 18.5% far the half.

Philippines

Small Operating Profit

Tha Philippines recorded a
small operating profit in both
the quarter and the half year
due to increased sales and
manJfacturing cost savings.

Chile
Small Operating Profit

The business recorded a small
aperating prafit for bath the
quarter and the half year as
sales mona than doubled.

USA Hardie* Pipe
Strong Growth and
Manufacturing Efficiencies

Strang top line growth continued
as the business further panatrated
its target market in Flarida, USA
increasing share to an estimatad
20%. More manufacturing
afficiency gains wera achisved.
Haowewver, tha business continued
toincur losses.

Eurcpe

Awaraness of our backer

and siding products increased
among distributars, builders and
contractors follwing their launch
in the UK and French marksts

in the first quartar. Market
resporsa 1o these products has
been fawourable and the rate of
penatration is in lins with aur
expectations.

James Hardie®
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Artisan Roofing

Flant tasting and market trials
comtinued during the quarter
following the commissianing of
aur plart in June 2003, Sales
of our new generation of fibra
cement racfing products are
axpacted ta begin in the third
UErLER.

Interim Dividend

The Brard has declared an
interim dividend of US 2.5 cents
& shara. The dividend will be
paid an 16 December 2003 o
sharehalders registered an 27
November 2003,

Outlook

Im Morth America, the currant
lavel of housing activity is
expacted b continue, buaysd
by low martgage ratas, strong
house prices, an improving
aconomy, |ow inventories of
neww homes for sale and large
backlogs orarders for homes
to b= built.

Indicaters of future activity,
including hausing starts,
parmits and builder confidence,
all remain at high lewsls.

The Matknal Assaciatian of
Home Builders announced in
Saptambsar 2003 that "Housing
producticn for 2003 should
aasily surpass |ast year's very
healthy 1.71 millian and will
likely approach the 1.8 million
mark”. This folows hausing start
numbers excaading a

seasonally adjusted rate of 1.8
millian for the past four months.

Further strong top-line growth
and profitability is expacted as
our LISA Fibre Cement business
continues to penstrata the
rorthem and southem regians
of the country and the extericr
and interior product markats.

In Australia and Mew Zealand,
the eommercial and renovations
segments should remain strang
but no impravement in new
residantial housing is expectad.
A batter operating result is

ex pectad in the third quarter
fodlowing the manufacturing
perfarmance af aur Rasehill,
MSW plant returning to mora
acceptable levels at the and of
the =econd quarter and strang
demand for higher-priced
differertiated products such as
Lines® Weatherboards in Mew
Zealand.

In the Philippinss, building
and construction activity s

x pactad to increase as
seasonal conditions became
more fawourable. Further share
growth and manufacturing cost
sEViNgs are expected.

In Chile, recert signs of
improved comstruction activity
ara expacted o continue.
Further market penetration
and =hare growth is expacted
as awareness of our expanded
product rengs continues

L T,

Tha USA Hardie® Pipe businass
is continuing to increase
productian to mest growing
demand, improve aperating
efficiency and reduce costs.

In Europs, demand for our
products is expected to grow
B5 awaraness amang buildars,
contractors and distributors
increases.

Owerall, the strong growth
mamentum evidert in the first
half is continuing inte the third
quarter and there is no sign of
ary near-term thraat ta highly
satistactory results overall for
the full year.

We are comfartable with the
current range of analysts'
farecasts of opermating profit
fram continuing cperatians for
the 2004 fiscal year of bebween
UE5118 millian and US5131
millicn.

Jdames Hardis®




James Hardie is spending
more than US$100 million
to expand the production
capacity and research and
development capabilities
of its LSA Fibre Cemant
business.

5 = Hardahows

The expansions will enable the
businass to maet rapidly growing
demand far its products and
accelarate a numbsar of impartant
developmeant projacts with
significant commearcial patential.
These include:

=US%47 5 million to build a new,
gre=n-figld fibre camert plamt
at Sacramenta in narthern
California;

=U5%48.9 million to build & new
production line for the company's
unigue tim preducts at its plant
in Peru, Illinois;

=USE2.E million to more than
double the size of the company's
Rasaarch and Developmeant
cantre adjacent to tha
manufacturing plant at
Fantana, Califarnia.

A further US$1.5 milion is also
being spent to upgrade the fibre
cement manufacturing plant at
Rasahill in Sydney. )

MNew Sacramento plant

The new plant at Sacramerto will
represant anather breskthraugh
in lames Hardie's manufacturing
technology, resulting in
significantly kower capital and
operating costs from those
achiewsd at the company’s
existing plants.

The Sacramenta plart will heve
a single production line with 8
design capacity of 300 million
sguara fast @ year, 50% mare
than the capacity of the

company's biggest production
limas today. The plant will make
plank, panel and backer
products.

The increased capacity will
reduce the capital cost of sach
unit af preduction by abaut 30%,
to around US 16 certs a square
fact. Additianally, the new
Sacramenta plant will generata
further sawings in cparating
costs of about 10%, comparsd
to other Jlames Hardie plants.
This will Blso exend the
CoMmpany's oparating cost
advantage, astimatad by Jamas

Hardie as being 20-30% better

than competitors.

Harditrim® line at Peru
The new Harditrim® production
lima to be built at the company's
fibre cement plant at Pery, near
Chicage in lllinois, will have a
design capacity of 160 millian
square feet.

The new trim line will represent
the |atast generation of the
unigue low-dansity”
manufacturing and product
technology devaloped by James

“Hardie in 1982, This allows the
_company to make thick,

lightweight cement boards for

trim applications typically

dominated by wood-bazed
materials. James Hardis's
lightweig ht products are
protected by paterts.

Rapidly-growing demand

will use additional capacity
James Hardie CEQ), Peter
Macdonald, says rapidly-
growing demand means that tha
additional capacity in California
and llinais could be used
quickly after it is commissicnad
in mid-2004.

“We da nat heve sufficient
capacity an the west coast to
meet pmjected demand next
year. The new plant at
Sacramento in northern
California will bridos this gap,
augmenting productian from
aur existing plants st Fartana,

-in sauthern Califarnia, and at

Tacoma, near Seattlein
‘Washington State,” ba said.
“The addtion of the Sacramemnta
plant will alsa mean we can
daliver products to all of cur

‘customers an the West Coast,

faster and at lower cost. Tha
West Coast markets account

for about a quarter of our sales
today and we belisve demand
from these markets will grow
strongly over the next five
yaars.”

Mr Macdonald said the new trim
line in llinois would alsa provide
much needed capacity, enabling
the company to expand sales of
its unigue and propristary
Harditrim® with ¥LO™ tachnolgy
inta markets in tha mid-west.
and the northaast.

James Harciel
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“There is a large and a=

yet largely-untapped markst
for Harditrim® with XLO™
techralogy in thasa states,
where our fibre cement siding
and trim praducts vill affer a
campelling alternative to tha
daminant matarial, viryl. The
new production ling in Hinoks
will sarvica this rapidly
grawing demand,” said

Mr Macdonald.

RED expansion is a
further wote of confidence

The aexpansion of the
company’s Ressarch and
Devalopment centrs in
Califarnia will mare than
double its size and will
provida new laboratories
and work spaca far scientific,
engineering, manufacturing
and |ogistics persannsal.

Mr Macdonald described the
axpansion of R&D facilities as
a further vate of confidence in
tha company’s growth
Praspacts.

“In 2002 we published targats.
to show that we believed we
could double the sze of our
USA business by 2007, Our
grawth is currantly running
shead of tha rate required to
achieve this target,” he said.
“We aimto grow revanue fram
aur USA business by 20% a
year and to achieve EBIT
margins of 20% or better.

We also continue to track
ahead of these targets.”

6 = Hardahaws

Hardisiding® helps protect
new People Help People project

Hardisiding” from James Hardie has been used
to add dramatic emphasis to a new schoal built
in the town of Entre Lagos, Osorno, for the
People Help People Foundation.

People Help People i= 3
charitable carporation that
wias founded by the Chilsan
Ministry of Justice in 1985

to “improve the educational
condiion of the less favoured
children by constructing and
managing free-of-charge
=school facilties and boarding
=chools™.

The Filmaiquen schaoal,
shown above, was dasigned
and built by the architectira
and construction company,
Constructora Terrana. It

will provide boarding and
educational facilities for 240
children.

Fraoject architect, Ricardo Stein,

==lected fibre cement siding to
axprass two visually impartant
areas of the school because
it combines the appearance
af wood with vary low
maintenance and lang life.
The builder mada sure the
fibre cement was from Jamas
Hardie because he had not
used fibre cemeant before and
was imprassad by the on-site
assistance and training that
James Hardie offared.

The Hardisiding® areas wera
finished with Sallador Acrilico
de Ranrer, an acrylic stain that
incarporates a rich timbar
colour. The curved wall area
featurss 36B0mm lengths of
T9zm wide Hardisiding, fixed
at 40cm studs owver & concratae
wall. The flat wall uses 2400mm
lengths of the same width
siding.

Follawing the success of this
project, the builder i already
planning to wss Hardisiding on
anather school, imprassad by
the advantages James Hardia
cffars over other fibre camert
marufacturers and the support
we can offer both on the jobsie
in southern Chila, and to his
main office in Santingo.

James Harciel
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Homes in the new Rohinson
Ranch estate in Santa Clarita,
southemn Califarnia, reflect
bath lifestyles and individual
fasles,

“Tha awerdwinring Comoras ATArs
ESFTI (L 0 R): Shave Asha, Wi
Preskent. mvestor Reletions; 1k
SNesther, WCe Fresklent, Pubik:
Altaks; Creg Beter, Exaculive Vice
PrEsKEnt; Shana GHinas, Corporate
Commurication Menager: and
SAIMANING Laal, EXacule AssiEtart.

AWARDS

IR IR
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High quality materials contribute individual style

The estata’s developer, Pacific
Bay Homeas, wanted to creats

a neighbourhood of distinctive
homeas that would complement
the magnificert setting with its
b=autiful rural land=cape and

neighbouring golf course.

"Wa nesded to keep to a
production home schedule,
bt we weanted to mairtain

& custom-built look to the
community,” explained Project
Manager, Ralph Clemmer.
“Individuality was impartart,
as was the use of high quality
matarials and fittings, bath
inside and aut.”

Thes== high quality matarials
include Hardishingle® siding,
Harditrim® and Hardisoffit®
Fanels, used bare on a hame
designed by Michael Evars of
Rabert Hidey Architects.

The houze features a Dutch
Colonial design and incorporates
many authantic elements, from
ts shingke siding ta a full-length
front porch, wooden columns,
shuttered daormer windows with
crown moldings and a stesp
pitched roof.

Shareholders well-served by

The style may b= traditional,
but the home makes the mast
of modern technolagy, in the
form of Hardizhingle siding.
"Tha house has all the character
and charm of a cadar shingle
extarion with the added
advantaga af low- maintenance
and durability " =aid Ralph
Clemmear. "These qualities are
important to many homeowners
today who want a relaxed
lifestyle and who hawa no wish
ta spand ther frae time working
on tha house.

"Hardishingle siding aleo makes
an interesting design alternative
to stucco exterions,” he added.

award-winning Investor Relations team

James Hardia's commitmant

ta the highest standards af
shareholdar communization has
besn recognised by & recond
saven awards at the 2003 |k
Magazina Australia Awards
announced in Sydney on

September 30.The awards wers:

=Grand Prix for Best Owerall
Investar Ralations by an ASX-
Top 100 Company (for tha
sacand year in a row)

=Best Communization of
Sharsholder Value

=Bast On-gaing Management
of Cortinuous Disclosura

=Bast Imvestment Communiy
Mestings

=Best Corporata Literature

»Bast Uze of the Imearmet for
Investor Relations, and

=Bast Imrestor Relations Cfficer -
awardad to Executive \ice
President, Grag Baxter, for the
third year in a row.

James Hardie was alsa Highly-
Commended in the catagery aof
Best Communication ta the
Finance Madia.

This is the fourth year that %
Magazime has suvayed the
Australian imvestmant
community for its annual IR
Magazine Australia Awards;
and it is tha third cansecutive
yaar that the research has basn
undertaken by indepandsnt
rasaarch firm the Financial
Research Campany of Sydney.
The Financial Research
Company was respansible for
the gereral part of tha survey
and far all of the Awards,
except far thoss for Best
Irvastor Relations to the Retail
Market and Best Annual Report
o the Retail Sharsholder, which
were polled by WILink.

Thea subsaguent Research
Report and the assaciated IR
Magazina Awards are part of 8
continuing series of events and
reseanch studies organized by
IR Magazite in the UK, the USA,

thea Eurczone, Canada, Insland,
Latin Amearica, Asia, South
Africa, Central & Eastern
Europe, and the Mordic Region.

In Australia in 2003, 272 peopla
responded ta the general issues
and attitudas part of the survey,
They consisted af 128 investars
and analysts on the sall ar
broker side, 133 an the buy

ar fund manager side and

11 financial journalists whao
answersd only four quastions

in the general saction and

voted for anly one award,

for Best Imwestar Relations
Communizations to tha Financial
Madia. OF the 267 irvestors and
analysts, 200 responderts

(90 wwera an tha =all side, and
110 an the buy side] nominatad
award winners.

Companias ar individuals
naminatad in first place recemad
thraa points or votas; thosa in
=acond place recewad bwo
points ar vates; and thoss in
third place, one point or vate,

Jermes Handie®
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James Hardie Philippines Inc
recently hosted formal
ceremonies at the Coconut
Palace in Manila to recognise
the winners of its first
Innovations design
competition.

Grard priza stdent winmer, Jearied
TRy O the Univrsty of Sto Tomas
Crilage of Archilectire far righty
receives hils award rom James Harde
PRIppNES Roo Koo, Yis Prasiden
Sales & Werkeling and (gl Lapia,
Projact Saks Manager

John D Bar
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HardiePlank® Siding inspires Philippines’
architects to take the James Hardie design challenge

The campary announced the
inmrowvations design compstition
in 2002, to coincide wih tha
launch of HardiFlank® Siding.
Inspired by the availakility of
thiz new versatile external wall
cladding material that "combines
the strength of concrete and
homey look af wond”,
archiecture students and
professionals from around

the country erthusiastically
accapted the challengs ta
explare the product’s assthetic
and functional potential.

Jeariel Tipay of the Universiy
af Sto Tomas [UST) College of
Architecturs beat a field of soma
30 antries to carry off the grand
prize of PhP 20,000 in cash and
a spacially- designed inmowations
traphy in the student division.
In & clean-swaep far the
Universiy Tipay's schoolmatas
Aric Mathaniel Co and Amada
Pascua Jrwere named 1st

ard Znd runners-up.

iwovations (L ko R: the wirring design by student_learel Tipay; Crigoing
Reskelia Foects calagary Wi, e Boracay Deach house desknad by
anchitert Carrth Ry Bankjued: and the Cngaing Commesdel Project wimnes,

deignad by achitacl kason 5o

Jdohn O Barr has joinad the
company's Board as an
independant, nan-execwLtive
directar.

Mr Bam, a US citizen, has mora
than 30 yaars’ managemsant
exparience in the Morth
American industrial sectar,
including 25 ye=ars at The
Walvoline Company eight as
Fresident and Chief Executive
Officar, in which time the
company's reverues doubkad.

Between 1995 and 1554 he was
Presidant and Chief Operating
Officer and a member of the
Board of Directars of the Quaker
State Corparation, a leading
autometive aftermarket products
and consumer car cars
campany, now part of Royal
Cutch Shell.

John Barr joins James Hardie Board

Since 1989, Mr Bar has besn
Fresident and Chiaf Executive
Officar of Automative
Perfarmance Incustries, &
privata US company that
prowidas a variety of logistics
=ervices o major autamative
manufacturars.

Since December 2002, Mr Barr
has served 3= a director of
Unitad Auto Group, the second
largest publich- held autometive
retailer in the USA, and in
August he was appainted o the
Board of Directars of Clean
Harbars Inc, the laading
prowider of hazardaus wasts
and ervronmental managemsnt
=zervices throughout North
America.

James Hardig's Chairman,

Mr Alan McGragar, said

Mr Barr will bring wide-ranging
carporate and operating
exparience to the Board and
has autstanding credentials
as a builder of businesses.

In the professional divisian,
judges ==lacted the Boracay
beach houss dasigned by
architect Gerardo Roy Banigqued
for tha Ongoing Rasidantial
Projacts category and architect
Jazon 5o's Ongoing Commercial
Project in Lipa City, Betangas.
The Residential and Commercial
projact categaries wera wan by
architects Francis Sta Romana
and Jacinto Viada, respectively.
The professional winners each
took home PRP 50,000 in cash,
Inmowation trophies and trips o
the USA.

Inmowation entries were judged by
a pans| consisting of professianal
and academic archiects.

"Iohn has real-waorld operating
exparienca which will allow

him to engage with seniar
managamert on criical
strategias. He will challenge
aur thinking, bring fresh
parspectives and a practical,
no-noreense oriertation to the
key iszues facing tha company.
His carsar in management rolas
and as a diractor shows that he
is committed ta helping build
business that can sustain good
parformance over tha long-
term,” Mr McGragar said.

"The appaintment of Mr Barr,
along with the recent election
af Mr Peter Cameman and

Wr Danald McGauchie,

has breadaned the Board's
prafessional and commercial
expertise and geographic
axperience, all of which is vital
1o James Hardie's continuing
international developmant.”

James Hardie®




The FRC™ swaka pit

New swale pit caters for water sensitive urban design

James Hardie FRC™ Fipes is
well-placed to satisfy local
autharities’ increasing
demands 1o preserve the
ervironment, with a range af
slotted pits that make it easier
to collect and manage ook
water and ground water.

The latest addition to the rangs
is the FRC™ =wale pit, which
was developed in collabaration
with several leading daesign
consultants to address the
management of roaf water
run-off, using watar-sansitive
urkan design principles. These
principles naw emphasize
minimum impact, not minimum
maintenance.

Initialty, the slots in the lowsr
body of the pit allow kw flows
of water run-aff ta be abscrbead
into permeable surmounds.
When rainfall is so heawy that it
can't all be absorbed, excess
water is diverted imo a small
outflow pipe, then into the
surface drainage systam.

The Jame= Hardia swale pit

is provided with 3 gahanized
grated lid and attachad chain,
which secures the lid to the

pit. This keeps liter and ather
materials out of the pit, but =l
alkws the lid ta be lifted far

any necassary claaning.

The charactaristics of fibra
reinfarced concrate pipe bring
mary benefits to tha swale pit,
including lightweight compasition,
high strength, and durability. The
absence of steel reinforcement
in FRC™ circular pits allows easy
drilling and cutting on site, and
improwes resistance to comosion.




Inspired by an advertisement
for James Hardie siding in
a USA design magazine,
Canadian couple Bill and
Sheila Campbell began a
two-year program of inkemet
and site research that
eventually transformed their
home in Edmenton, Alberta,
Canada.

The hame has been transfarmed
by Hardiplank® lap siding.

and Hardishingle® siding. In
Cctober, Shaila Campball wrote
to Jameas Hardie inthe USA 1o
tell us abowt the response to her
ra-clad home: "It has made our
home so beautiful and the curb
appaal is stunning, " she wate,
“We constantly hawe people stop
in front of our place, and saveral
times we hawve caught peaple
taking pictures.

"W are o happy we spant the
maney and used James Hardie
=iding products to complate the
autsida of our homea. We certainly
wiould not hesitata to use this
product egain, and continue to
Fazs people onta your beautiful
products.”

of the kitchen.

In a subsequent cormearsation,
Sheila Campball praised tha
=iding's ability to withstand the
local climate: In our country
tha weather is 50 cold,” she
=aid. "The house faces South
West, than thera is the snow in
winter. Wood really takes a
E=ating bere, but aur siding
hasnt deteriorated at all.”

The Campbsalls sew James
Hardie siding products installed
an hames in Qregon, in
‘Wancouwer and in the Unied
States. Thay then found a

local distributor and installer
wiho could supply the siding,
pre-paintad in the Valpro paint

colour, Pinadale, and shippad ta

the house ready for installation.

Quality finish reflects time spent in research

According to Sheila, the project
was well-worth the time and
affort thay put into researching
it: "Liots of people around hera
are re-cladding with & vinyl
California Stucco finish, but we
wanted something mors,” she
said. "I you drive around you
can instantly s=e the difference
in quality betwesn winyl and
fibre cement!”™

Thiz Campbed's remodeded home
bexbone (all] and after.
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Contnued from FPage 1

Tha real problem is that
QOVErNAnce iS5Ues are complax
and guidelinas that are
interpratad as rulas will not catar
far this. As an example, thers is
no abjective basis on which the
indepandence of 3 diractor will
it=alf guarantee good
governance, and no basis

on which this independenca
could be wouchsafed by limiting
tenure, espacially of a directar
whozs perfarmance has bean
cutstanding.

Howeewer, James Hardie
Industries was recently asked

to justify to a group represanting
superannuation funds how ona
of our directors standing for
re-alection could be deemead

to be indepandent becausa this
person had served an the Board
far more than ten yaars.

Tha director in question is
renawned for fierce and
unimpaired independance,

and no specific concerns ware
raized, cthar than the geraral
and thearetical idea that length
of servica is a negative unlass
proven atherwiss.

If 3 company hes performed well
ard is directors are respected,
why would you wart o get rid
of them?

The message is clear: corporate Australia must
respond to the legitimate concems of disaffected
[ its credibility and recapture the
trust and confidence of shareholders, and the
wider community.

A numbsar of major Australian
companies have recantly
impased limits on the tenuns

af diractors. This has generalby
b=en applaudsd, not becauss
it reprasented meaningful reform
in these particular casas, bt
b=causa the concept of limiting
tenure appaars to be gatharing
suppart generally.

This is pracisaly the sort of
misguided thinking that
promates farm over substance,
and places the emphasis in the
wrang place, in this casa an
conforming at the expense of
perfarming.

On the ather hand, despite
=0mE protests, tis hard to argus
wihy, for example, executive
remunaration cannct be
dizclsed, apenly and simply.
Sharehalders have a right to
expact that executivas are
rewarded for sucoess and are
accountable for failure,
parnticularly in cases whare
axacutives terminated for failing
o perform are handsomely paid
aut when they leawsa.

The key questions for directors
=hould be: is the strategy right,
can performance be sustainad
and are the outcomes mesting
expactations?

Sharehalders have a right 1o
expact directors and managers
to protect and enhance thair
investmant, whils accapting

a reasonable threshold of risk.

They also hawe a right to expect
that @ company providas an
honest and accurate account
of its affars.

Good governance is a way for
well-managed companiss to
differentiate thamselves. Thesa
companies have 3 graater
responsibility to explain why
thera are many sound models of
good governance, bacausa they
can prowe i,

Australia already has 8 bettar
governance framework than that
of most ather countries and
certainly batter than is generally
assumad or acknowledged in
Australia.

The real emphasis now should
not b= an the burdan of
compliance, but an whether tha
big end of town can reconnect
with the person in the strest and
whether the outcomeas will justify
the affort. If public trust and
confidence in companies and
equity markets iz restorad,

the answer is clearly in the
affimative.

blasitoicio

This article was originally
publishad in the Australian
Fimancial Review on Monday,
14 Saptember 2003,

Jarmes Hardie®




A new promotional
campaign for the CAWX™
Systern 15 encouraging
builders and homecwners
in Queensland, Mew South
Wales, Victoria and South
Australia to make a smarter
choice af building materials

Smarter than bricks

Try doing this
with bricks

>

13 * Hardahaws

Smarter than bricks

James Hardiz is targeting home
builders and cwnears with 8 new
campaign that highlights tha
benafis its CMX™ Systemn affers.
aver bricks. The Smarter than
brnicks campaign is well-timad,
with brick manufacturars
expected to fall =hart of
consumer demand for bricks

by a staggering B0 millicn bricks
per year in Sydney alona.

Bacause it is a lightweight
buiking system that uses quality
textures and paints provided by
Dulux, Rockcata and Taubmans:
to provide the salid look and fael
of a brick home, the CMX
System is being promoted as a
solution to the possible dalays
caused by the shortfall in bricks.

Product Manager for James
Hardie Building Products, Ashlay
‘Whitter, described tha CMX
System as tha modern

1 I
B

alternative to brick: "It goas

up faster, 5o builders and
renovetars can reach 'lock-up
stage’ quicker, we affer a
10-year warranty; and - most
importantly - it is available now.
“As land in cities becomes
scarcer and building on difficult
ar sloping blocks becomes mora
comman, renavatars, builders
and designers will welcomea the
design flexibilty and spead that
the CM¥ System can offer,” said
Ashlay. “Our aim is to make sure
they are wall-educated abaut all
these advantages so they can
make an informed chaica.”

Tha new campaign includes full
and half-page advertisements in
newspapars and building trade
and cansumar Magazines; new.
technical and product literaturs;
sales presentation materiaks
including cut-away modals that
show the system's companants;
and new praduct displays in
Building Infarmation Centras in
all tha states whare the CMX
Systemn is available.

James Hardie®




Over 150 Jarmes Hardie

CUFS halders and visitars
attended the Annual
Information Meeting held in
Sydney on August 13 1o
sharehalders review the items
of business and ather matlers
ta be considered and vated on
at the Annual General Neeting
held in The Methedands on
August 15.

2003 Annual Meetings

James Hardia Charman, Alan
McGregor, opaned the maeting
by explaining that it was
imended to provide the company
with an oppartunity to repart on
its aperations, and for CUFS
holders to sk questions of the
Board in relation to tha business
or any of the proposed
resoltions.

Mr McGregor used his

annual address ta review the
company'’s strang perfarmance
for the 20032 financial year;
discuss the work baing
undertaken to increase
praduction capaciy in Morth
America; and restate the
company's campetitive
advantagas, market share

ard growth patantial .

In responsa ta the considerable
interast generated by his
comments in the 2002 Annual
Repart, tha Charman also
included a dizcussion abaut
COrparate gowamance in
genaral, and at James Hardis,
in particular, advising
shareholdars that the company
haz "sound and well-proven
COMporate gowarmance
practices”.

“Shareholders will be reassured
to kmowe that our kong-standing
gUoueImance arangemsants
required only modest

changes to documentation

to accommodate the recent
refarms and bast practice
recommeandations developad

in Australia and the Unied
States,” he said.

The company’s farmal Annual
General Meeting was held in
Amstardam twa days |ater, on
Auguest 15, All the resolutions
befars the mesting wers
carried, with the majarity
af CUFS and shara holdars
woting o

=Receive and adopt the Annual
Accounts of the compary for
tha year ended 31 March 2003

=Re-elect Mz Meredith Hellicar
and Mr Michasl Gillfillan te the
company's Suparvisory and
Joint Boards

=Elect Mr Peter Cameron and
Mr Donald McGauchie to the
company's Supervisory and
Joint Boards

sApprowve Massrs Cameron and
McGauchie as participants in
tha company's Supervisory
Board Share Plan

=Elact Mr Folkert Zwinkels as
a membear of the campary's
Managing Board

=Rerew the company's authority
1o acquire ks own shares

=Increazs the nominal value and
convert the share premium

=Apprave a raduction of capital

=Provida authority to amend
the Articles of Association.

Details of tha numksr of vatas
cast for ar against thasa
rezolutions (and abstertions)
can be found on the Imwastor
Ralations weabsite at

woww jameshardie.com (selact
Annual Mestings, then Voting
on 2003 AGM Resalutions).
The Annual Mestings alsa
prowides access to a weboast
of the Information Meeting,
details of meeting participants
and the Maotice of Maeting.




Ore of tha latest Lines™
Weatherbaand-ciad homes 1o featune
I the: 7V Sfwhames program and
Websla [ 1h5 Walleke Beach House,
designied by Waheke |sand anchiect,
Ron SteverEmn

New TV Showhomes website links
consumers, builders and architects

A desire to broaden relationships with consumers online has led to
the launch of a new website and interactive communications program
far the popular TV Showhomes commercials wwww.tvshowhomes.ca.nz

The T Showtfomes concapt has
been wery succassful for James
Hardie in Mew Zealand, prafiling
homes which hawve besn buik
using Linea® Weatherboards and
ather James Hardie products.

It has now been supplamentad
by a new magazine-style website:
that pravides mare in-depth
infarmation about the featura
homes, including details about
the products used, profiles an
the architects and designars,
and articles to halp home
builders and renavators achieve
=imilar results.

Brad Webster, Communications
Manager, lames Hardie TV
Showhomeas, explainad the
devalopment af tha new site:
“Owr T Showtomes advertising
had besn successful, but we
knew thera was an oppartunicy
to taka our ralationship with
consumars a kat further using
the web and email,” he =aid.

In response, advertising agancy,
Lowe Waordwide, and specialist
&-Marketing agancy, Tango
Communications have
developed an interactive sita
that helps corsumears through
the whale building process -
frarm the time thay first start
collecting ideas, to finding

an architect or builder, through
o painting the finishad home.

The new websita featurss an
innowative online scrapbook
where consumers can collact
ideas and information in one
place. When theyre ready to
brief an architact or dasigner,
they can email ther scrapbook
as a POF file. The scrapbook
functionality was devaloped by
a =pecialist company Intargen,
using Microsoft ASP.MET.

It also featuras an email, fax and
sMs messaging componant and
an Architect and Buildar
Dirsctary that craates a link

between consumers and the
trade. Consumers can search
for architects ar builders in ther
area, wha specialisa in new
home ar renovation projects.

When a consumer requasts
contact from a participating
builder, a text message is
autamaticelly sert ta the builder,
and a copy email goes ta a
James Hardie representative,
whio checks the builder has
contacted the consumer, and
providas any follow-up that's
required.

An email marksting com ponent
gllows James Hardie to email
is TV Showhomes cansumer
database as new homes go

to air, profiling the home and
reminding the viewers that
detailed relsted stories ars

an the website.
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