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Forward-Looking Statements

This Form 6-K contains forward-looking statements. James Hardie Industries plc (the “company”) may from time to time make forward-looking statements in its periodic
reports filed with or furnished to the Securities and Exchange Commission, on Forms 20-F and 6-K, in its annual reports to shareholders, in offering circulars, invitation
memoranda and prospectuses, in media releases and other written materials and in oral statements made by the company’s officers, directors or employees to analysts,
institutional investors, existing and potential lenders, representatives of the media and others. Statements that are not historical facts are forward-looking statements and
such forward-looking statements are statements made pursuant to the Safe Harbor Provisions of the Private Securities Litigation Reform Act of 1995.

Examples of forward-looking statements include:

. statements about the proposed merger between the Company and AZEK, including its completion, timing and anticipated benefits;

. statements about the company’s future performance;

. projections of the company’s results of operations or financial condition;

. statements regarding the company’s plans, objectives or goals, including those relating to strategies, initiatives, competition, acquisitions, dispositions and/or its
products;

. expectations concerning the costs associated with the suspension or closure of operations at any of the company’s plants and future plans with respect to any
such plants;

. expectations concerning the costs associated with the significant capital expenditure projects at any of the company’s plants and future plans with respect to any
such projects;

. expectations regarding the extension or renewal of the company’s credit facilities including changes to terms, covenants or ratios;

. expectations concerning dividend payments and share buy-backs;

. statements concerning the company’s corporate and tax domiciles and structures and potential changes to them, including potential tax charges;

. statements regarding tax liabilities and related audits, reviews and proceedings;

. statements regarding the possible consequences and/or potential outcome of legal proceedings brought against us and the potential liabilities, if any, associated

with such proceedings;

. expectations about the timing and amount of contributions to AICF, a special purpose fund for the compensation of proven Australian asbestos-related personal
injury and death claims;

. statements regarding the company’s ability to manage legal and regulatory matters (including but not limited to product liability, environmental, intellectual
property and competition law matters) and to resolve any such pending legal and regulatory matters within current estimates and in anticipation of certain third-
party recoveries; and

. statements about economic or housing market conditions in the regions in which we operate, including but not limited to, the levels of new home construction and
home renovations, unemployment levels, changes in consumer income, changes or stability in housing values, the availability of mortgages and other financing,
mortgage and other interest rates, housing affordability and supply, the levels of foreclosures and home resales, currency exchange rates, and builder and
consumer confidence.

" " » " " » » »

Words such as “believe,” “anticipate,” “plan,” “expect,” “intend,” “target,” “estimate,” “project,” “predict,” “forecast,” “guideline,” “aim,” “will,” “should,” “likely,” “continue,” “may,”
“objective,” “outlook” and similar expressions are intended to identify forward-looking statements but are not the exclusive means of identifying such statements. Readers are
cautioned not to place undue reliance on these forward-looking statements and all such forward-looking statements are qualified in their entirety by reference to the following
cautionary statements.

» " » »
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Forward-looking statements are based on the Company’s current expectations, estimates and assumptions and because forward-looking statements address future results,
events and conditions, they, by their very nature, involve inherent risks and uncertainties, many of which are unforeseeable and beyond the Company’s control. Such known
and unknown risks, uncertainties and other factors may cause actual results, performance or other achievements to differ materially from the anticipated results, performance
or achievements expressed, projected or implied by these forward-looking statements. These factors, some of which are discussed under “Risk Factors” in Section 3 of the
Form 20-F filed with the Securities and Exchange Commission on 20 May 2025, include, but are not limited to: all matters relating to or arising out of the prior manufacture of
products that contained asbestos by current and former Company subsidiaries; required contributions to AICF, any shortfall in AICF funding and the effect of currency
exchange rate movements on the amount recorded in the Company’s financial statements as an asbestos liability; compliance with and changes in tax laws and treatments;
competition and product pricing in the markets in which the Company operates; the consequences of product failures or defects; exposure to environmental, asbestos,
putative consumer class action or other legal proceedings; general economic and market conditions; the supply and cost of raw materials; possible increases in competition
and the potential that competitors could copy the Company’s products; compliance with and changes in environmental and health and safety laws; risks of conducting
business internationally; compliance with and changes in laws and regulations; currency exchange risks; dependence on customer preference and the concentration of the
Company’s customer base; dependence on residential and commercial construction markets; the effect of adverse changes in climate or weather patterns; use of accounting
estimates the proposed AZEK merger; aand all other risks identified in the Company’s reports filed with Australian, Irish and US securities regulatory agencies and
exchanges (as appropriate). The Company cautions you that the foregoing list of factors is not exhaustive and that other risks and uncertainties may cause actual results to
differ materially from those referenced in the Company’s forward-looking statements. Forward-looking statements speak only as of the date they are made and are
statements of the Company’s current expectations concerning future results, events and conditions. The Company assumes no obligation to update any forward-looking
statements or information except as required by law.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf
by the undersigned, thereunto duly authorized.

James Hardie Industries plc

Date: 21 May 2025 By: /s/ Aoife Rockett

Aoife Rockett
Company Secretary
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Exhibit 99.1

@ JamesHardie

James Hardie Industries plc
1st Floor, Block A

One Park Place

Upper Hatch Street, Dublin 2
D02 FD79, Ireland

T: +353 (0) 1 411 6924
F: +353 (0) 1479 1128

21 May 2025

The Manager

Company Announcements Office
Australian Securities Exchange Limited
20 Bridge Street

SYDNEY NSW 2000

Dear Sir/Madam
Results for Announcement to the Market

James Hardie announced today its results for the 4th quarter and year ended 31 March 2025 and has filed the following documents with
the ASX:

» Appendix 4E: Preliminary Final Report for the year ended 31 March 2025

* Annual Report on Form 20-F, which has also been filed with the United States Securities and Exchange Commission (SEC)
+ Earnings Release

+ Earnings Presentation

» KPMG Actuarial Report for the year ended 31 March 2025

Copies of these documents are available on James Hardie’s investor relations website at
https://ir.jameshardie.com.au/financial-information/financial-results.

Shareholders who wish to receive a hard copy of the company’s 20-F free of charge should contact the company’s investor relations office
on +1 312 756 9919.

Alternatively, shareholders can forward their request by email, including their mailing details, to: investor.relations@jameshardie.com.au.

Yours faithfully

Joe Ahlersmeyer, CFA
Vice President, Investor Relations

This announcement has been authorized for release by the Board of Directors of James Hardie Industries plc.

James Hardie Industries plc is a limited liability company incorporated in Ireland with its registered office at
18t Floor, Block A, One Park Place, Upper Hatch Street, Dublin 2, D02 FD79, Ireland.

Directors: Anne Lloyd (Chairperson, USA), Peter-John Davis (Aus), Persio Lisboa (USA), Renee Peterson (USA),
John Pfeifer (USA), Rada Rodriguez (Sweden), Suzanne B. Rowland (USA), Nigel Stein (UK), Harold Wiens (USA).
Chief Executive Officer and Director: Aaron Erter (USA)

Company number: 485719
ARBN: 097 829 895



Appendix 4E — Preliminary Final Report @ JamesHardie

Exhibit 99.2
Results for Announcement to the Market

James Hardie Industries plc
ARBN 097 829 895

Appendix 4E - Preliminary Final Report Year Ended 31 March 2025

Key Information (US$ Millions, except per share data) FY 2025 FY 2024 Movement

Net Sales From Ordinary Activities 3,877.5 3,936.3 Down (1%
Profit From Ordinary Activities After Tax Attributable to Shareholders 424.0 510.2 Down (17)%
Net Profit Attributable to Shareholders 424.0 510.2 Down (17)%
Net Tangible Assets per Ordinary Share US$4.24 US$3.50 Up 21%

Dividend Information

The Company does not propose to pay a dividend and no dividends were declared or paid for the current reporting period.

Movements in Controlled Entities

There following entities were created: James Hardie Netherlands B.V., Belgium branch (8 November 2024), Juno Merger Sub Inc. (21 March 2025)
and JH North America Holdings Inc. (21 March 2025).

The following entities were dissolved: RCI Pty Limited (8 January 2025) and James Hardie Systems Pty Ltd (15 January 2025).

Associates and Joint Venture Entities
Aplicaciones Minerales S.A. (28%)
The following was sold: FELS Recycling GmbH (1 July 2024).

Other

The Consolidated Financial Statements, upon which this report is based, have been prepared using US GAAP and have been subject to an
independent audit by external auditors, Ernst & Young, unless otherwise noted.

This information should be read in conjunction with the Company's 2025 Annual Report. This report can be found on the company website at
https://ir.jameshardie.com.au/financial-information/financial-results.

This announcement has been authorized for release by the Board of Directors of James Hardie Industries plc.

Appendix 4E: James Hardie - Full Year Ended 31 March 2025 1



Earnings Release @ JamesHardie’
May 21, 2025

Exhibit 99.3

James Hardie Achieves FY25 Guidance
Issues FY26 Guidance for Organic Sales and Adjusted EBITDA Growth

Delivers Global and North America Results Consistent with FY25 Guidance
FY25 GAAP Operating Income of $656 million, Adjusted EBITDA of $1.1 billion

FY25 Adjusted EBITDA Margin of 27.8% Reflecting Hardie Operating System Savings and Cost Control
Expects Organic Sales and EBITDA Growth In Every Region for FY26

James Hardie Industries plc (ASX / NYSE: JHX) ("James Hardie" or the "Company"), a leader in providing high performance, low maintenance
building products and solutions, and a company inspiring how communities design build and grow, today announced results for its fourth quarter
ending March 31, 2025. Speaking to the results, Aaron Erter, CEO said, "We delivered solid business and financial results in the fourth quarter, and
our FY25 performance reflects our commitment to invest to scale the organization and grow profitably even in a more challenging market
environment. We are executing on our growth strategy and are confident that our actions are driving market outperformance that will enable us to
sustain our strong positioning."

Mr. Erter continued, "We are winning by partnering with our customers and contractors while delighting homeowners by delivering products that are
resilient and beautiful. Success across our value chain propels our organization forward and fuels my optimism about the future of James Hardie.
We have the strongest team in the industry and the right strategy to go after our material conversion opportunity. Over the past five years, our North
American business has grown the top line at a +10% CAGR and expanded Adjusted EBITDA margin by more than +400bps, a clear demonstration
of the inherent strength of our value proposition and the underlying momentum in our strategy. Our conviction is as strong as ever in achieving our
long-term aspirations1 for North America Fiber Cement, namely to grow revenue double-digits, expand EBITDA margins by another +500 basis
points, and triple our EBITDA. | am confident in the future of James Hardie as we continue building on these successes and accelerate our growth
strategy.”

Rachel Wilson, CFO said, "We achieved each of our FY25 guidance metrics despite a more challenging macro environment as compared to May of
last year, when we initially provided this outlook. In North America, our team delivered a solid fourth quarter and we achieved our guidance points,
both in our second half and full year, for volume and EBIT Margin. Our mid-thirties EBITDA margin for the full year demonstrates diligent cost control
and full delivery of HOS savings, which together, helped mitigate unfavorable volume leverage from softer end markets."

1) For additional information regarding the Company's Long-Term Aspirations, see the Company’s Earnings Presentation for the fourth quarter ended March 31, 2025.

Fourth Quarter Highlights
* Net Sales of $972 million, down (3%) comparing vs. the all-time quarterly record
*  GAAP Operating income of $62 million; GAAP Operating margin of 6.4%; GAAP Net income of $44 million; and GAAP Diluted EPS of $0.10
» Adjusted EBITDA of $269 million, down (4%) with Adjusted EBITDA margin of 27.6%, down (30bps), both comparing vs. record 4Q results
* Adjusted Net Income of $156 million, down (10%)
» Adjusted Diluted EPS of $0.36, down (9%)

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025




Earnings Release @ - =
JamesHardie
May 21, 2025

Fiscal Year 2025 Highlights
* Net Sales of $3.9 billion, down (1%) comparing vs. record results in FY24

»  GAAP Operating income of $656 million; GAAP Operating margin of 16.9%; GAAP Net income of $424 million; and GAAP Diluted EPS of
$0.98

» Adjusted EBITDA of $1.1 billion, down (4%) with Adjusted EBITDA margin of 27.8%, down (80bps), both comparing vs. record results in FY24
* Adjusted Net Income of $644 million, down (9%) comparing vs. record results in FY24

» Adjusted Diluted EPS of $1.49, down (7%) comparing vs. record results in FY24

Proposed Transaction with The AZEK Company Inc (AZEK)

In March, the Company announced entry into a definitive agreement under which James Hardie will acquire AZEK for a combination of cash and
James Hardie shares, with the transaction expected to close in the second half of calendar year 2025. Speaking to the combination, Mr. Erter said,
"This combination with AZEK is an extraordinary opportunity to accelerate our growth strategy, deliver enhanced and differentiated solutions to our
customers and drive shareholder value. We are uniting two highly complementary companies with large material conversion opportunities and
shared cultures centered around providing winning solutions to our customers and contractors. Together, we will be well positioned to drive
sustained above-market growth as a leader across exterior building products. The combination will further accelerate our sales growth by an
incremental two and a half percentage points on top of our double-digit trajectory due to AZEK’s faster growth profile, and delivery of $500 million of
run-rate commercial synergies over the next five years. We also expect that the transaction will be accretive to our organic margin expansion target
of +500 basis points, driven both by AZEK’s own organic margin improvement potential, as well as by the $125 million of run-rate cost synergies
that we expect to achieve over the next three years. Our combined business will be an engine of tremendous cash flow generation, and once run-
rate cost synergies are achieved, we expect to generate robust annual free cash flow of greater than a billion dollars."

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025




Earnings Release @ - =
JamesHardie
May 21, 2025

Segment Business Update and Results

North America Fiber Cement

In North America, the Company is outperforming its end markets through a superior value proposition and driving leading margins despite raw
material headwinds. James Hardie's significant material conversion opportunity and investments across the North American manufacturing footprint
have positioned the Company well to capitalize as the market returns to growth and the long-term housing fundamentals play through. The
Company is investing across the value chain and growing its contractor base to capture the repair & remodel opportunity. Similarly, in new
construction, efforts to deepen exclusivity and increase trim attachment rates support growth and share gain with large homebuilders. Over the last
year, in a clear demonstration of the appreciation for James Hardie's innovative product solutions and unrivaled business support, the Company has
announced multi-year, national hard siding and trim exclusivity agreements with Meritage Homes, M/l Homes, David Weekley Homes, Stanley
Martin Homes, CastleRock Communities, Trumark Homes, CBH Homes, Davidson Homes and McKinley Homes.

During the quarter, net sales decreased (2%). Volumes declined (3%) due to continued market weakness, particularly in multi-family, partially offset
by efforts to gain share in single-family new construction and repair & remodel. Sales also benefited from a higher average net sales price, resulting
from the January 2025 price increase. Volume of Exterior products declined low single-digits, and were up slightly sequentially. Volume of Interior
products declined low double-digits. EBIT margin decreased (350bps) to 28.2%, due to higher pulp and cement costs as well as unfavorable
production cost absorption, partially offset by Hardie Operating System (HOS) savings. Excluding depreciation and amortization expense, which
rose +32% to $45 million, EBITDA declined (7%) to $248 million with EBITDA margin of 34.4%, a decrease of (190bps) attributable to similar drivers
of EBIT margin.

Asia Pacific Fiber Cement

In Australia & New Zealand, the Company is increasing share through new customer acquisitions and project conversion enabled by customer
integration. The Company is influencing how homeowners build, and driving growth through Co-Creation and leveraging the James Hardie brand.
The teams are innovating to accelerate material conversion with a key focus on new construction, specifically the conversion of brick & masonry.
Overall, while market demand remains challenged, the Asia Pacific team is focused on finding further efficiencies and driving HOS savings to
underpin the segment's consistent profitability.

During the quarter, net sales decreased (13%) in Australian dollars, due to lower volumes of (31%) partially offset by a higher average net sales
price of +25%. Adjusted EBIT margin rose +330bps to 30.5%, and excluding depreciation and amortization expense, which increased +7% to $5
million, adjusted EBITDA declined (5%) to $41 million with adjusted EBITDA margin of 34.5%, an increase of +410bps. The decline in volumes,
increase in average net sales price and improvement in margins were each primarily attributable to the closure of the Philippines manufacturing and
commercial operations. Australia & New Zealand together saw a low single-digit decrease in volume and a low single-digit increase in average net
sales price, leading to a slight increase in net sales. Margins also rose modestly in Australia & New Zealand, due primarily to slightly positive
average net sales price and HOS savings.

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025
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Europe Building Products

Markets across Europe remain challenged, particularly in Germany, our largest European market, where improvement is anticipated to be more
gradual, while in the UK, the Company is well-positioned to capture potential improvement in residential construction. Growth in high-value products
remains a strategic priority, as leveraging a broader and deeper product portfolio should accelerate share gains and customer wins. Recently
designated as the fiber gypsum Brand of the Century by Deutsche Standards, pioneering innovations such as Therm25 have made fermacell® a
European market leader for high-quality building products.

During the quarter, net sales increased +8% in Euros, including a higher average net sales price of +7%, driven by the price increases earlier this
fiscal year. EBIT margin decreased (40bps) to 9.9% due to higher energy and raw material costs and higher employee costs related to increased
headcount for our high value product sales force. Excluding depreciation and amortization expense, which rose +4% to $9 million, EBITDA
increased +2% to $22 million with EBITDA margin of 16.2%, a (50bps) decrease attributable to similar drivers of EBIT margin.

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025
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Outlook

FY26 Guidance

Speaking to the Company's market outlook, Mr. Erter said, "As we turn our focus towards continuing our material conversion mission, | reflect with
pride on the resilience our teams have shown as our industry faces persistent headwinds. More recent, broader macroeconomic uncertainty could
further impact the cost of home construction and weigh on consumer sentiment, influencing demand. As a result, in North America, which represents
approximately three-quarters of our total net sales we are prudently planning for market volumes to contract in FY26, including a fourth consecutive
year of declines in large-ticket repair & remodel activity. Despite these near-term headwinds, our brand and the attractiveness of our value
proposition to customers has and will enable James Hardie to structurally grow through expansions and contractions. We will continue to navigate
through the current backdrop, focusing on outperforming our end-markets to drive top- and bottom-line in FY26, consistent with our prior planning
assumptions.”

Mr. Erter continued, "Across our businesses, we remain committed to outperforming the markets in which we participate and have purposeful
strategies that ensure we deliver on these commitments year in and year out. These plans are grounded in capturing the material conversion
opportunity and driving value for our customer partners."

Ms. Wilson added with respect to financial planning assumptions, "We are committed to driving profitable growth and are reaffirming our previously
stated business planning assumptions for organic sales and EBITDA growth in every region. Furthermore, we remain aligned as an organization
around delivering strong cash flows not only to fund growth investments but also to ensure a strong balance sheet and enable return of capital to
shareholders within our deleveraging targets. We expect to grow our free cash flow by +30% to at least half a billion dollars in FY26 by virtue of our
profitable growth, stewardship of working capital, and reduction in our capital expenditures."

* North America Net Sales Growth: Up Low Single-Digits
*  North America EBITDA Margin: ~35.0%

» Total Adjusted EBITDA Growth: Up Low Single-Digits

» Free Cash Flow: At least $500 million, Up +30%

FY26 Modeling Assumptions

* Total Capital Expenditures: ~$325 million
* Total Depreciation & Amortization Expense: ~$225 million
+ Adjusted Effective Tax Rate: Relatively Flat vs. 23.5% in FY25

Note: Planning and modeling assumptions reflect only the standalone James Hardie business and exclude any impacts of acquisitions that have not closed. Free Cash Flow is defined as net
cash provided by operating activities less purchases of property, plant and equipment.

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025
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Cash Flow, Capital Investment & Allocation

Operating cash flow totaled $803 million for FY25, driven by $955 million of net income, adjusted for non-cash items, partially offset by higher
working capital of $26 million and $114 million of asbestos claims and handling costs paid. Capital expenditures were $422 million.

During FY25, the Company invested $165 million related to capacity expansion, with key milestones including commencement of production at the
Company's Westfield, Massachusetts ColorPlus® facility in April, as well as the Company's Prattville Alabama facility, specifically on Sheet Machine
3 in September. The Company also completed installation of Sheet Machine 4 at the Prattville facility during the fiscal year. Looking to FY26, the
Company expects investment in capacity expansion projects to moderate as several projects approach or reach completion, including at Prattville

and Orejo.

The Company repurchased 4.5 million shares for a total of $150 million over the course of FY25, completing the previously-announced repurchase
program. In November, the Company's Board of Directors approved a new repurchase program, under which the Company is authorized to
purchase up to $300 million of shares through October of 2025. Due to regulatory and other considerations, the Company is not expected to
repurchase stock until after it closes the AZEK transaction.

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025
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Key Financial Information

Q4 FY25 Q4 FY24 Change Q4 FY25 Q4 FY24 Change
Group (US$ millions, except per share data)
Net Sales 971.5 1,004.9 (3%)
EBIT 62.1 84.0 (26%)
Adjusted EBIT 209.2 2325 (10%)
EBIT Margin (%) 6.4 8.4 (2.0 pts)
Adjusted EBIT Margin (%) 21.5 231 (1.6 pts)
Adjusted EBITDA 268.6 280.8 (4%)
Adjusted EBITDA Margin (%) 27.6 27.9 (0.3 pts)
Net Income 43.6 55.6 (22%)
Adjusted Net Income 156.1 174.2 (10%)
Diluted EPS - US$ per share 0.10 0.13 (20%)
Adjusted Diluted EPS - US$ per share 0.36 0.40 (9%)
North America Fiber Cement (US$ millions)
Net Sales 718.9 735.2 (2%)
EBIT 202.4 233.0 (13%)
EBIT Margin (%) 28.2 317 (3.5 pts)
EBITDA 247.6 267.2 (7%)
EBITDA Margin (%) 344 36.3 (1.9 pts)
Asia Pacific Fiber Cement (US$ millions) (A$ millions)
Net Sales 118.1 141.5 (17%) 188.1 215.2 (13%)
EBIT 43.0 38.5 12% 68.4 58.6 17%
Adjusted EBIT 36.0 38.5 (6%) 57.3 58.6 (2%)
EBIT Margin (%) 36.4 27.2 9.2 pts 36.4 27.2 9.2 pts
Adjusted EBIT Margin (%) 30.5 27.2 3.3 pts 30.5 27.2 3.3 pts
Adjusted EBITDA 40.8 43.0 (5%) 64.9 65.4 (1%)
Adjusted EBITDA Margin (%) 345 30.4 4.1 pts 345 30.4 4.1 pts
Europe Building Products (US$ millions) (€ millions)
Net Sales 134.5 128.2 5% 127.7 118.0 8%
EBIT 13.3 131 2% 12.6 121 4%
EBIT Margin (%) 9.9 10.3 (0.4 pts) 9.9 10.3 (0.4 pts)
EBITDA 21.8 213 2% 20.7 19.7 5%
EBITDA Margin (%) 16.2 16.7 (0.5 pts) 16.2 16.7 (0.5 pts)

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025
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FY25 FY24 Change FY25 FY24 Change
Group (US$ millions, except per share data)
Net Sales 3,877.5 3,936.3 (1%)
EBIT 655.9 767.4 (15%)
Adjusted EBIT 863.2 940.8 (8%)
EBIT Margin (%) 16.9 19.5 (2.6 pts)
Adjusted EBIT Margin (%) 223 23.9 (1.6 pts)
Adjusted EBITDA 1,079.4 1,125.8 (4%)
Adjusted EBITDA Margin (%) 27.8 28.6 (0.8 pts)
Net Income 424.0 510.2 (17%)
Adjusted Net Income 644.3 707.5 (9%)
Diluted EPS - US$ per share 0.98 1.16 (16%)
Adjusted Diluted EPS - US$ per share 1.49 1.61 (7%)
Operating Cash Flow 802.8 914.2 (12%)
North America Fiber Cement (US$ millions)
Net Sales 2,863.3 2,891.4 (1%)
EBIT 840.9 921.1 (9%)
EBIT Margin (%) 29.4 31.9 (2.5 pts)
EBITDA 1,001.6 1,054.9 (5%)
EBITDA Margin (%) 35.0 36.5 (1.5 pts)
Asia Pacific Fiber Cement (US$ millions) (A$ millions)
Net Sales 519.9 562.8 (8%) 795.0 856.3 (7%)
EBIT 111.0 166.1 (33%) 172.7 252.7 (32%)
Adjusted EBIT 161.3 166.1 (3%) 246.3 252.7 (3%)
EBIT Margin (%) 217 29.5 (7.8 pts) 21.7 29.5 (7.8 pts)
Adjusted EBIT Margin (%) 31.0 29.5 1.5 pts 31.0 29.5 1.5 pts
Adjusted EBITDA 180.5 183.1 (1%) 275.7 278.5 (1%)
Adjusted EBITDA Margin (%) 347 325 22 pts 347 325 22 pts
Europe Building Products (US$ millions) (€ millions)
Net Sales 494.3 482.1 3% 460.6 4445 4%
EBIT 38.0 45.0 (16%) 35.4 415 (15%)
EBIT Margin (%) 7.7 9.3 (1.6 pts) 7.7 9.3 (1.6 pts)
EBITDA 70.4 747 (6%) 65.6 68.9 (5%)
EBITDA Margin (%) 14.2 15.5 (1.3 pts) 14.2 15.5 (1.3 pts)

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025




Earnings Release @ - =
JamesHardie
May 21, 2025

Further Information

Readers are referred to the Company’s Consolidated Financial Statements and Management’s Analysis of Results in Section 2 of James Hardie's
Annual Report on Form 20-F for the year ended March 31, 2025 for additional information regarding the Company’s results.

All comparisons made are vs. the comparable period in the prior fiscal year and amounts presented are in US dollars, unless otherwise noted.
For more information on the proposed transaction with The AZEK Company Inc please see jameshardieandazek.com.

Conference Call Details

James Hardie will hold a conference call to discuss results and outlook Wednesday, May 21, 2025 at 8:00am AEDT (Tuesday, May 20, 2025 at
6:00pm EST). Participants may register for a live webcast and access a replay following the event of the event on the Investor Relations section of
the Company’s website (ir.jameshardie.com).

About James Hardie

James Hardie Industries plc is the world’s #1 producer and marketer of high-performance fiber cement, and in Europe, fiber gypsum building
solutions. James Hardie markets its fiber cement products and systems under the Hardie™ brand, such as Hardie® Plank, Hardie® Panel, Hardie®
Trim, Hardie® Backer, Hardie® Artisan Siding, Hardie™ Architectural Collection. James Hardie is also a market leader in the European premium
timber frame and dry lining business.

James Hardie Industries plc is incorporated and existing under the laws of Ireland. As an Irish plc, James Hardie is governed by the Irish Companies
Act. James Hardie’s principal executive offices are located at 1st Floor, Block A, One Park Place, Upper Hatch Street, Dublin 2, D02 FD79, Ireland.

Investor and Media Contact

Joe Ahlersmeyer, CFA

Vice President, Investor Relations
+1773-970-1213
investors@jameshardie.com
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Cautionary Note and Use of Non-GAAP Measures

This Earnings Release includes financial measures that are not considered a measure of financial performance under generally accepted accounting
principles in the United States (GAAP), such as Adjusted Net Income, Adjusted EBIT, Adjusted EBITDA and Adjusted Diluted EPS. These non-

GAAP financial measures should not be considered to be more meaningful than the equivalent GAAP measure. Management has included such
measures to provide investors with an alternative method for assessing its operating results in a manner that is focused on the performance of its
ongoing operations and excludes the impact of certain legacy items, such as asbestos adjustments. Additionally, management uses such non-GAAP
financial measures for the same purposes. However, these non-GAAP financial measures are not prepared in accordance with GAAP, may not be
reported by all of the Company’s competitors and may not be directly comparable to similarly titled measures of the Company’s competitors due to
potential differences in the exact method of calculation. The Company is unable to forecast the comparable US GAAP financial measure for future
periods due to, amongst other factors, uncertainty regarding the impact of actuarial estimates on asbestos-related assets and liabilities in future
periods. For additional information regarding the non-GAAP financial measures presented in this Earnings Release, including a reconciliation of
each non-GAAP financial measure to the equivalent GAAP measure, see the section titled "Non-GAAP Financial Measures" included in the
Company’s Earnings Presentation for the fourth quarter ended March 31, 2025.

In addition, this Earnings Release includes financial measures and descriptions that are considered to not be in accordance with GAAP, but which
are consistent with financial measures reported by Australian companies, such as EBIT and EBIT margin. The Company prepares its consolidated
financial statements under GAAP. The equivalent GAAP financial statement line item description for EBIT used in its consolidated financial
statements is Operating income (loss). The Company provides investors with definitions and a cross- reference from the non-GAAP financial
measure used in this Earnings Release to the equivalent GAAP financial measure used in the Company's consolidated financial statements. See the
section titled "Non-GAAP Financial Measures" included in the Company’s Earnings Presentation for the fourth quarter ended March 31, 2025.

This Earnings Release contains forward-looking statements and information that are necessarily subject to risks, uncertainties and assumptions.
Many factors could cause the actual results, performance or achievements of James Hardie to be materially different from those expressed or
implied in this release, including, among others, the risks and uncertainties set forth in Section 3 "Risk Factors" in James Hardie’s Annual Report on
Form 20-F for the fiscal year ended March 31, 2025; changes in general economic, political, governmental and business conditions globally and in
the countries in which James Hardie does business; changes in interest rates; changes in inflation rates; changes in exchange rates; the level of
construction generally; changes in cement demand and prices; changes in raw material and energy prices; changes in business strategy; the
proposed AZEK merger and various other factors. Should one or more of these risks or uncertainties materialize, or should underlying assumptions
prove incorrect, actual results may vary materially from those described herein. James Hardie assumes no obligation to update or correct the
information contained in this Earnings Release except as required by law.

This earnings release has been authorized by the James Hardie Board of Directors.

Earnings Release: James Hardie - Fourth Quarter and Year Ended March 31, 2025
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Cautionary Disclosure Regarding Forward-Looking Statements

Statements In this communication, including statements segarding the: propesed scquisiton of The AZEK Company Inc. (AZEK) by James Hardie
Incusiries ple: (JHXC), that are not hisiorical facts are ‘forwartHooking statements” within the meaning of Section 27A of the Securiies Act of 1933, &s
amended, and Rule 175 promulgated thersunder, and Section 21E of the Securibes Exchange Act of 1934, as amended, and Rule 36 promulgated
thereunder, which statements involve inherent risks and uncertainiies and are made pursuant to the safe harbor provisions of the Private Securifies
Lifigation Reform Act of 1885,

Examples of foward-oaking statements include: stalements about the anficpated benefts of the proposed transaction between JHX and AZEK (the
“Transaction’), including estimated synergies, and the expected fiming of completion of the Transaction; statements about the Company's fuure
performance; and stalaments regarding the Company's plans, objectives or poals. Words such as “beliave,” “antidpale,” “plan,” “axpect” ‘infend,” arget,”
“asfimate.” “project,” ‘precicl,’ rend,” forecas!,” ‘uidefing.” “aim.” “objective,” ‘Wil “shouid,” “could” “Tkely,” “confinue," ‘may,” “objecive,” ‘outiook” and
siilar expressions may identy forvard-Jooking Statements bul are nat the exdusive means of identifing such statements. Inveslors are cautioned not o
place undue reliance on forward looking siatements,

Ferwardooking statements of JHX and AZEK, respectivaly, are based on the cument expaciaions, estimates and assumpbons of JHX and AZEK,
respacively, and, because fonvard-ookng statements address fulure resulls, events and condiians, they, by their vary nalurs, imvelve inharent risks and
uncerainkes, many of which are unforeseeable and beyond the conlrol of JHX of AZEK. Such known and unknown fsks, uncertainties and olher faclors
may cause achual results, performance or other achievements o differ malenaly from the anticipated resuls, performance or achevemen's expressed,
profected or ivgplied by forward-ooking statements, These fackors Include risks and unoealntes relating to the Transaction, including, but not imited to, the
possibilty that required requlatory approvals for the Transaction or approval of the Transaction by AZEK's stockholders and other condifions fo closing are
nol received or satisied on & imely basis or at all the possible occumence of events that may give ris2 to & right of either or both of JHX and AZEK to
terminale the merger agreement providing for the Transacbon; possibie negative effects of the announcement or the oansummfion of the Transaction on
The market prica of JHX's andior AZEK's shares andior on their respective businesses, financial condfions, results of operations and financial performance;
uncertainties as o acoass o finandng (induding fnancing for the Transaction) on a timely basis and on reasonable tems; the impact of the addiional
indebledness the Company weuld incur in connection with the Transackion; risks refating to the valus of the JHX shares o ba issued in the Transaction and
Ihe contamplalad it arrangemants for JHX shares and depositary inlerests folowng the Transaclion; fisks relaling Lo sigreant transachan costs andioe
unknown katillies; the possibilly that the anticipated synergies and other banefits from the Transacton cannc be realizad in fullor af a or may take longer
o realize than expected, risks assoctated with eontracts containing consent andlor other provisions that may be tiggered by the Transachon; rsks
assoctater! with Transaction-selated litgation, the possiiity that costs or dificuties related to the integration of JHX's and AZEK's businesses wil be greater
than expacted: the risk that the Transaction and its announoement could have: an adverse effect on the parties” relafionships with its and their employess
and ofher business perners, including suppliers and cusiomers; the patenfial for the Transaction to divert the ime and atlenton of management from
ongeing business operafions; the potential for contractual restrictions under the merger agreement providing for the Transaction o adversely affect the
parfies” aifty o pursue oiher business opportunifies o striegic treansactions; the risk of other Transaction refated disnuplions to the businesses, including
business plans and operatons, of JHX and AZEX; and the possibity that, 25 a result of the Transaction or aihirwise, JHX. could lose ts oreign private
issler stalus and be requred to baar the cosls and expentes relalad to hal compliance wih rules and reguiations that apply lo U.S. domestic issuers. Thera
an b no assurance that the Transaclion willin fact be cansummated in the manner deserbed or at all,

Adddfionl important factars relaing to JHX tha could causa actual resuls ko difler melerially from thesa reflected n forwardHooking stataments induds, but
are nal limited to, the risks and uncertainties described in Saction 3 ‘Risk Faclors” in JHX's Annual Report on Form 20-F for the fiscal year ended March 31,
2025 {the “JHX 2025 Annusl Report); changes in ganeral economic, peliical, govemmantal and business condbons giobaly and in the countries in which
JHX does business; changes i inerest rales, changes in nflaion rates; changes In exchange rales; the level of consinucion generally: changes in cement
demand and prices; changes in raw material and energy prices; and changes In business strategy,

Thes factors are nol necessarly allof the faciors thal could cause JHX's, AZEKs or the combined company's acha resulls, performiance or achigvements
1o differ meaterlally from those expressed in o ivphed by any of the forward-looking statements, Other factors, Inchuding unknown r unpredictable factors,
ook also harm JHXs, AZEK's or the combined company's resuls,

The feregaing discussion of ks and uncerainlies is nol exhauslive; oer dsks and uncertaintes may cause aclual resulls lo differ materialy from those
eferenced in any fonward Iooking statements. Al farward4ooking statemens afinbuiable fo JHX, AZEK or the combmed company, or persons acting on
JHXs or AZEK's behalf, are expressly qualiied in their entiety by the cautionary statements set forth above, Forward booking statements In this
‘oommunicaion speak anly as of he date of this communication and are statements of then cument expectaions conceming fubure results, events and
oondiions, Neither JHX nor AZEK assumes. any obligation fo update any forward looking stalements or information exospt &5 required by law, If JHX or
AZEK updates one or more forwardHooking statements, no inference shouid be drawn that JHX or AZEK, wil make addiional updates with respect o those
or ather fonward-oaking statements. Further information regarding JHX, AZEK, and factors that could affedt the forward-looking ststements contained hersin
can be found in JHX's Annual Report on Form 20-F for the fiscal year ended March 31, 2025, and in s olher docurments fled er fumished with the LLS.
Securties and Exchange Commission {"SEC"), and in AZEK's Annual Report an Form 10-K, for the fiscal year ended Seplember 30, 2024, and in its other
docurmients fled oe fumishid with the SEC.

@ JamesHardie 04 FY25 EARNINGS PRESENTATION

Important Information and Where fo Find it

I conmacton it the: propsei Wansactn biwisen JHX and AZEK, JHX. has fled with e SEC a reqistration statemiant an Fomm F-4 (SEC Flle No. 313-288677),
The registration statement Includes a preliminary proxy stalementiprospecius, which is a preliminary proxy statement of AZEK thal also serves as a preliminary
prospectus of JHX, and each party wil fle other documents regarding the proposed ransaction with the SEC. The registration stasment has not been declared
effective by the SEC. Investors and security holders are urged to read the proxy statementprospectus and other relevant documents fled wih the SEC when they
biecome avallable, because they contain or wil contain important information, The definitive prowy statementprospectus wil be sent to AZEKs stockholders. Invistors.
and security hoidsrs may obtain free copies of the regisiraion statement and the provy statementiprozpectus and ather documents that are fled or wil be fied with
the SEC by JHX or AZEK through the SEC's website at hifpsiwww sec.gov. Copies of documents fied with the SEC by JHX wil be available from JHY, free of
charga an JH)Cs websila at it jameshardh com au or upon requast submiled fo JHX by & mal addvessed tn investor relations@ameshardie com au. Copies of
documents fled with the SEC by AZEK will be avaiable from AZEK e of charge on AZEK's websile al investors azekeo.com or upen regues! submified fo AZEK by
mai addressed to The AZEK Companty In., Altanion: Corporati Secretary, 1330 W Fuion Streat #350, Chicago, lingis 60607, The information included on, or
accessiie hrough, JHX's or AZEK's welsie is nol incorporalied by raference info this communicalian.

Participants in the Solicitation

JHX and certain of its direchors, awecufive officers and other employeas, and AZEK and its diectors and certain of AZEK's exaculive oficers and cher employees,
may be deamed to be paricipants in the solicitation of proxies in connection with the propased transaction. The preliminary proxy stalementiprospectus fled with the
SEC as part of the regisralon stalement includes 2 description of partidipants’ direct or indinect inlerests, by securly holdings o clherwse. Informaion about JHX's
direciors and execiithee offoers [ contained in *Secton 1—Drectors, Sanlor Management and Emplayses” In JHX's Annual Reped on Ferm 20-F for the fiscal yoar
ended March 31, 2025, fled wih the SEC on May 20, 2025 and in ether decuments subsequentty fled or fumished by JHX with the SEC. Informalion about AZEK's
directors and executve officers & contained In “Nominees for Director” *Proposal Mo, 1—Election of Directors,” *Cormporate Govemance,” “Executve Officers,”
“Compensation Discussicn and Analysis," “2024 CEQ Pay Ratio Discosure," "Pay-Versus-Perormance,” "Securty Cunesship of Ceniain Benefical Cvmers and
Management and Related Stockholder Matiers" and “Related Person Transactions’ in AZEK's definfive proxy statement in connection with its 2025 annusl mesting
of stockholders, fled with the SEC on January 13, 2025; in AZEK's Cument Repart on Fomm 8 K (Amendment No. 1) fled with the SEC an January 24, 2025 in the
Faom 3 and Fomn 4 statements of benefical ownership and statements of changes in beneficial ownership filed with the SEC by AZEK's dirciors and executive
officers; and in other documents subsequantly filed or fumished by AZEK with the SEC. Addiional infarmation regerding ownership of AZEK's securifies by its
diractons and execufive officers i induded in such persons' SEC fiings an Forms 3 and 4. The documents referenced above in this paragraph may be oblaned free
of charg a8 daseribed above under the heading “Imporant Informiabien and Where Lo Find 1" Addbonal Information regarding the inlarests of parlicipants in the
salication of prosies in connection with the propased fransaclion wil be incuded in e proxy stalementiprospecius and other relevant malerais fied with the SEC
when they become avatable,

No Offer or Selicitation

‘This communication is nol intended t and shall not consfitute 2n offer to sel ar the solictation of an offer bo buy any securiies, nor shall there be any sals of sacurfies
in any jurisdiction in which such offer, solicalion or sale would ba urfawhul pror 1 regisration or qualifalion under the securlies kaws of any such jursdiction. No
affer of secuibes shall be made axcapl by means of a prospectus meeling the fequinsments of Section 10 of the Saculies Act of 1833, as amendad

Non-GAAP Financial Measures

This Eamings Presentation inciudes financial measures that are not considered & measure of financial perfommance under generally aceapted sceounting principes in
the United States (GAAP). Thess fnandial measures are designed fo provide investors with an altemative method for assessing our performance from an-going
aperabons, capital effidency and proft ganeraion. Managernen! uses these financial meastires for the sarme purposes. Thass financial measures are o may be non-
GAAP fnandal measures as defined in the rules of the US. Securties and Exchange Commission and may exclude o include ameunts thal ar included or
excluded, as applcable, n the calculation of the most directly comparable financtal measures caleulated In acoordance wih GAAP. These non-GAAR firancial
measures should not be considered 1o be more meaningful than the equivalent GAAP measure. Management has included such measures fa provide investors wilh
an altemative methed for assessing its cperating resuts in a manne that s forused on the perfomiancs of its angoing cpsrations and exciudes the impact of certain
legacy ftems, such as ashesios adusiments, Additionaly, management uses such non-GAAP financial measures for the same purposes, However, fhese non-GAAP
financial mesures are not prepared In accordance wih GAAP, may not be reported by all of the Company's competiors and may not be directy comparable fo
similary fitled measures of the Company's compeitors due to potenial diffierences in the exact method of calculstion. For addiionsl information regarding the non-
(GAAP financial measures presented in this Eamings Presentation, mcluding & reconciizbion of each non-GAAP fnancial measure to the equivalent GAAP measure,
504 glides filed *Non-GAAP Finandal Measures” included in this Eamings Prasentafion. In addiion, this Eamings Presentation incudes financial measuress and
destriplions that are considerad Lo nat be in accardance with GAAP, bul which are consistent with fnancial measures reporled by Ausirelian comparies, such a3
EBIT and EBIT margin. Since the Company prepares is Consolidated Financal Stalements in accordance with GAAP, the Company provides investors with
defrions and a cross-reference ram the non-GAAP frandal measure used in this Eamings Presentation to the equivalent GAAP financal measure used in he
Company's Conscldated Financial Statements. See shdes tiled "Non-GAAP Financial Measures incuced In this Eamings Presaniation.

Al comparisons made are vs. the comparablo period
I the prior fiscal year and amounts presanted
are In LS dollars, unless otherwise noted.

Investor Contact
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Strong 2025 Lays Groundwork for
Profitable Growth in 2026

FY25 Accomplishments

78 W%

Winning Capturing Investing

by Partnering Material Conversion ~ in Growih & Scale
Across the Customer With Our Superior While Delivering
Value Chain Value Proposition Robust Profitability

Achieved Solid Results
Consistent with FY25 Guidance

2.95bnsf 29.4% $644mm
(Guidance 2.95bnsf+) (Guidance 29.3%+) {Guidance $635mm+)
North America North America Total
Volume EBIT Margin % Adjusted Net Income

Delivery of Solid Results in FY25 and Executing on Our Core Strategy into FY26

FY26 Focus and Outlook
ol &
Driving Accelerating Reaffirming
Growth Alongside Material Conversion Commitment to
QOur Customers of Fiber Cement Outperform Our
End Markets
Issuing FY26 Guidance
Consistent with Plans for Profitable Growth
Sales and EBITDA North America Free
Growth EBITDA Margin % Cash Flow!
In Every In Line Robust Growtn

Region with FY25 vs. FY25

e

Supported By Fiber Cement's Attractive Long-Term Prospects

JamesHardie Q4 FY25 EARNINGS PRESENTATION 1) Free Cash Flow (FCF) is defned as net ash provided by
operating activities less purchases of property, plant and equipment,




Strategies Drive FY25 Single-Family Exteriors Growth

+LSD% GROWTH IN NORTH AMERICA SINGLE-FAMILY EXTERIORS UNDERPINS MOMENTUM OF CORE STRATEGIES

Repair & Remodel New Construction

ColorPlus® Driving Growth Revitalized ALLIANCE™ Growing Share & Deepening Relationships
in Key R&R Markets Enabling Contractor Growth
: ) dh
M
FOmes ivoves  CATERSE  DARSON

David Weekley Homes  SIERIRERRVIN  TRUMARKHOMES
AT HOMES

McKvLEY Houts

Innovating to Increase Use of Fiber Cement

FY25 Volume Growth 5-Year Volume CAGR

! ) By Customers' Sales Rep
Single-Family ColorPlus  Single-Family ColorPlus in i
Nationally Northeast & Midwest (177

+DD% +HSD% = 4 0 0/0 Contractors Added This Year

Winning Solutions Driving Material Conversion Against Vinyl

@ JamesHardie 04 FY25 EARNINGS PRESENTATION




Growth in North America Fiber Cement

Compelling Value Proposition Substantial Material Conversion Runway Long Term Profitable Growth

@ Demand Creation ~35M

HOMES AGED 20 TO 40 YEARS OLD

%

Py

22%

OF NEW CONSTRUCTION HOMES BUILT
WITH FIBER CEMENT SIDING

Millon |5

Homes /¢
4
;

@ Innovative Solutions

@ Unrivaled Business Support

Double-Digit +500bps Triple
Revenue Growth Adj. EBITDA Margin Adj. EBITDA

~L3D% Market Growth Value Propostion Robust Free Cash Flow
~4pp Quiperformance HOS Initiatives Modest Capital Needs
~MSD% ASP Growth Scaling for Growth Low Leverage

Reaffirming Our Long-Term Opportunity and Financial Aspirations

) Note: "Homes” refers to the conceptual number of cumuiative homes with Hardie® siding in North America based on tofal sales
JamesHardie Q4 FY25 EARNINGS PRESENTATION  volumes and housing intensity of 2,800 sqft of siding per home, Referances to ncreasas in North America adjusted EBITDA and

arfjusted EBITDA margin expansion are vs. FY24. Increasing Narth Amenca adjusted EBITDA by 3x incorporates management

estimatas for double-digit sales growth supported by capacity additions and underlying profitability improvements.




Creating a Leading Building

Products Growth Platform

() damesHardie

“AZEK
COMPANY

A LEADING SIDING BRAND IN NORTH AMERICA & A LEADING PRO DECKING BRAND AND A
GLOBALLY LEADER IN RAILING AND PVC TRIM

s 4
Creates  Accelerates  Provides Delivers Unlocks
aleadingexteriorand ~ material conversion- customers a best-in-class significant value
outdoor living led growth comprehensive financial profile through higher
growth platform solution of leading and broader growth and synergies
exterior brands shareholder base

g w@hnuﬂmﬁl Q4 FY25 EARNINGS PRESENTATION




High Conviction in Commercial Synergy Realization

ENTHUSIASM ACROSS VALUE CHAIN REINFORCES OUR CONFIDENCE IN SYNERGY TARGETS

$500m m + @ JamesHardie +

* Accelerate Material Conversion With Our Respective Contractors
* Introduce Our Respective Cantractors to New Products

Partnering with Our Dealers _

+ Hamess Dealer Relationships to Help Drive Further Contractor Conversions and Growth
v Deliver Value With Leading Brands and Support Inventary Simplification

Winning at Multiple Points of Sale

= Expand Availability of AZEK Exteriors and TimberTech Decking Across our Vast Dealer Network
+ Accelerate National Retailers’ Growth with the Pro with Leading Brands in Siding, Decking and Other Exteriors

* Introduce AZEK Exteriors Into Our Partnerships with National Scaled Homebuilders
= Accelerate TimberTech Wins with Regional Customer Homebuilders Five Yea rs

[

ESTIMATED SYNERGY SIZE

ACHIEVEMENT HORIZON

Accelerating Material Conversion Through Significant Revenue Synergy Opportunities

@ JamesHardle' Q4 FY25 EARNINGS PRESENTATION Note: The Company is targeting $500 million in run-rate commersial synergies within five years of closing the fransacion. *Synergy Size” in the graphic abova reprasents management's

astimale of the tolal potential synergy fram the slated calagory ralative to the others and is not Lo scale. “Achievement Horizon" considers managements estimation of how quickly each
synargy calagory could begin showing meaningful captura, relativa o the others and is alsa nal to scale.




Focused on Delivering Quick Cost Synergy Wins

A SOLID BASELINE OF IDENTIFIED COST SYNERGIES

Breakdown of Cost Synergies By Area Time to Achieve Cost Synergies

Admiatrative Manufacturing and
Procurement

Full
+  Indirect Manufacturing & ~203 / R
Packaging Costs
+ Freight Optimization ~1/3 /
+ Semvices .

2026E 2027E 20282

Duplicative Back-Office
Functions

+  Consolidating Facilities

+  Quickest Achievement

Continuous Improvement in R&D and Marketing

Creating a Best-in-Class Aligned Sales Force

Disciplined Integration Planning Approach Lays the Foundation

for a Successful Integration and Full Cost Synergy Realization

@ JamesHardie 04 FY25 EARNINGS PRESENTATION




Compelling Financial Profile Driving Value Creation

Accelerated Top Line Growth & = Accelerated EBITDA Growth &
Tangible Commercial Synergies = Credible Commercial Synergies

Strong Free Cash Flow &
Clear Path to Deleverage Post-Close

+250bps  +300bps b+

Top-Line Growth EBITDA Growth
Acceleration Acceleration Annal Free Cash Flow!
Upto
Run-Rate Run-Rate Net Debt Share
Commercial Synergies Cost Synergies Leverage? Repurchases?
Within Five Years Within Three Years

Delivering Significant Shareholder Value Creation

Through Higher Growth and Synergies

@ JamesHardle' Q4 FY25 EARNINGS PRESENTATION 1} Expected following full run-rate cost synergy realization. Frea cash flow = nat cash provided by oparating activiies less capital expenditures less cost to achiave synergies net of taxes

2) Targeting leverage rabio below 2.0x net debt to LTM adjusted EBITDA, inclusive of share repurchase, by the end of the sacond full fiscal year post closa
3) Plan to execute up lo $500M of ehare repurchasas in the 12 months after the closing of the transaction.




Financial Key Messages

vZ|  Delivered on Our FY25 Guidance

/.. Positioned to Outperform the Market
Dﬂﬂ in FY26 and Beyond

ﬁ% Planning for Profitable Growth in FY26

Poised to Generate Robust Growth
in Free Cash Flow

™
G

Focused on Successful Integration
Planning and Synergy Capture to Deliver
Value to All Shareholders

Oé?
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Fourth Quarter FY25 Financial Highlights

$972mm  $269mm  27.6% $156mm

Net Sales Adjusted EBITDA Adjusted EBITDA Margin Adjusted Net Income
|
(3%) (4%) (30bps) (10%)
- Comparing vs. Comparing vs. Comparing vs. Comparing vs.
All-Time Quarterly Record Record Q4 Resulis Record Q4 Results Strong Q4 Results

Solid Underlying Performance Driven by Core Strategic Successes

HOS Savings and Disciplined Cost Control Supporting Leading Profitability

& ] >
- B - g
o P
4 '}5 &




Fourth Quarter FY25 Adjusted EBITDA

$2681mm
i $269mm
| (LSD%) Volumes 3
i Partially Offset
By Favorable ASP Unfavorable Fived | ($2mm) §1mm i
Cost Absarption & - ANZ EUEBITDA  Adjusted General Corporate
§234mm RawMaleral : EBTDAGrowth  Growth ~ andUnallocatedRD Costs
; Headwinds  © More than Offset +omm |
i By Phiippines PR S E
North America
Segment EBITDA
($20mm)
$159mm
Q4FY20 Q4 FY23 Q4 Fy24 Lower Sales Underlying Adj. Asia Pacific Europe Excluding Stock-Based Q4FY25
(Pre-Pandemic) Profitability Change EBITDA EBITDA Stock-Based Compensation
Compensation

North America HOS Savings & Clutch Actions and Growth in ANZ & EU

Offset by Record Q4 Comparison and Raw Material Headwinds

: Mote: Impact from lower sales in Norih Amenica represents the change in sales multiplied by 04 FY24 EBITDA margin, ANZ
@ Jamsml‘dle Q4 FY25 FARNINGS PRESENTATION refers to the collective performance of our business in Australia znd New Zealand. Mumbers may not dd due to rounding




North America Fiber Cement Results

Q4FY25 Q4FY24  vs.PY  KeyDrivers

Net Sales ($mm) $718.9 $735.2 (2%) @ Net Sales and volumes down modestly
vs. prior year, as expected
Sales Volume 741.2 mmsf 766.3 mmsf (3%) « Exteriors declined (LSD%)

v Single-Family ColorPlus +DD%
* Mult-Family down (22%)
* Interiors declined (Low-DD%)

AYRTEGE et e e e B ing e @ ASP growth reflects our January 2025 price increase
EBIT ($mm) $202.4 $233.0 (13%) () Achieved EBIT margin above expectations
EBIT Margin % 28.9% 3179 (350bps) + ~(150bps) Incremental D&A impact to EBIT margin
+ Comparing vs. 4Q record EBIT and margin
BRAGm) i 2 e @ Margin drivers consistent with guidance
EBITDA ($mm) $247.6 $267.2 (7%) » Unfavorable raw materials (principally pulp & cement)
EBITDA Margin % 34.4% 36.3% (190bps) * Investing in growth and scale while managing marging decisively

* Manufaciuring & procurement HOS savings

+ Unfavorable cost absorption with lower volume

Delivered On Our Full Year Commitments Despite Softer Markets and Inflation

@ JamesHardie 04 FY25 EARNINGS PRESENTATION




Asia Pacific Fiber Cement Results

Q4FY25 Q4FY24  vs.PY'  KeyDrivers
Net Sales ($mm) $118.1 $141.5 (17%) () Australia & New Zealand net sales up slightly in local

Net Sales (AS) (13%) ourrency
Net Sales (AS) - ANZ #L8D * {LSD%} volume decline due to continued market sofiness, continued
focus on material conversion strategies and Co-creation efforts
A @ammst 1397 mmef b :
SRR Voulla s (o) * Modestincrease in ASP driven by recent price increases
Average Net SalesPrice ~ AS1,723/msf ~ A$1,380 /msf +26% @ Increase in ASP driven by Philippines closure
Adj. EBIT ($mm) $36.0 $38.5 (6%) @ Higher margins reflect Philippines closure
: : @ Australia & New Zealand EBIT increased +4% with
Ad). EBIT Margin % 30.5% 21.2% +330bps margin +210bps
D&A ($mm) $4.8 $4.5 % * Capturing the value that our products demand in the market
v Higher raw material costs
EBITDA ($mm) $40.8 $43.0 (5%) PRI
* Driving HOS savings to fund growth investments
EBITDA Margin % 34.5% 30.4% +410bps

* Unfavorable cost absorption with lower volume

Results Reflect Strong ANZ Margin Performance In Challenging Market

umes ware de minimis in Q4 FY25 a8 production ceased in August and commercial operations were largely wound down by the end of September. Results for Q4 FY24
ion fram Philippines operations, leading to comparability impacts to YOY'% performance in segmenl volume, ASP, sales, marging and, lo a lesser extent, EBIT,
Note: Financial figuras abova are presanted in miflions of USS, uniess ofherwise nofed 15
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Europe Building Products Results

Q4FY25 Q4FY24  vs.PY  Key Drivers

Net Sales ($mm) $134.5 $128.2 +5% (V) Delivered record sales in 4Q
= Fiber Gypsum Up +7% inlocal cumency
Net Sales (€) +8% = Fiber Cement Up +14% n local curency
Sales Volume 207.1 mmsf 192.7 mmsf +T% @ High-Value Products (HVP) volume increased +LDD%
Average Net Sales Price €508 Imsf €473 Imsf 1% @ Favorable ASP
EBIT ($mm) $133 $1341 2% @ EBIT grew despite EBIT margin contracting vs. prior year
EBIT Margin % 9.9% 10.3% (40bps) * Higher raw material and energy costs
* Investment n sales teams to support HVP growth
D&A (Smm) §8.5 §8.2 +4% L , ;
v Right-sizing capacity footprint
EBITDA ($mm) $21.8 $21.3 +2%
EBITDA Margin % 16.2% 16.7% (50bps)

High-Value Products Focus Drove Higher Volumes and ASP

@ JamesHardie Q4 FY25 EARNINGS PRESENTATION 5 anca figures above are presented In milions of USS, unless otherwise noled




FY26 Guidance Consistent
With Planning Assumptions

AL FY26

Planning Assumptions .

Provided February 2025 Guklance
North America Growth . e
Net Sales 5. FY25 Up Low Single Digits %
North America Expansion AR
EBITDA Margin % 15, FY25 - 35.0%
Total Groih o
Adjusted EBITDA 15, FY25 Up Low Single Digits %

At Least $500mm

Free Cash Flow (+30% vs. $381mm in FY25)

Sales and EBITDA Growth In Every Region

Maintaining Strong Margins Despite +HSD% Raw Material Inflation
Robust Free Cash Flow Growth From Reduced Capital Expenditures
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Capital Expenditures & Free Cash Flow

+30% FREE CASH FLOW GROWTH IN FY26 FROM PROFITABLE GROWTH & CAPEX REDUCTIONS

Solid Business Performance
Driving Cash Generation

Cash from Operations
$914mm
$625mm+
I $803mm it
Fy2024 FY2026 FY2026
FY26 ~in0
Cash From Operations +3 / 0
Growth vs, FY25

Well-Invested in

Capacity

to Service Organic Growth

Capital Expenditures

$449mm

1%
of Sales

FY2024

Long Term
NAFC Segment
OQutlook

$422mm

~$325mm

FY2025

FY2026

6% to 7%

of Sales

Strong Free Cash Flow Growth
to Fund Capital Priorities

Free Cash Flow

i

$500mm+

$465mm

§381mm /

FY2024

FY2025

FY2026

FY26 0
Free Cash Flow +30 A)
Growth vs. FY25

We Have Made Sufficient Capacity Investments to Service Demand
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Creating a Leading Building
Products Growth Platform

Tremendous KN $2“§* 3

Organic Growth o b (3| winion )

in North America = N\
l‘,o A “G.\r

Fiber Cement

Accelerated Growth
& Cash Generation @ JamesHardie + “AZ
with the
AZEK Combination

Long-Term Shareholder Value Creation
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Aaron Erter  Rachel Wilson

CHIEF EXECUTIVE CHIEF FINANCIAL
OFFICER OFFICER
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Non-GAAP Financial Measures

This Eamnings Presentation forms part of a package of information about the company's results. It should be read in conjunction with the other parts of this package, including the 20-F and
Earnings Release

Financial Measures - GAAP Equivalents
This document contains the financial statement line item EBIT, which is considered to be non-GAAP, but is consistent with the term used by Australian companies. Because we prepare our
consolidated financial statements under GAAP, the equivalent GAAP financial Statement line item description used in our consolidated financial statements is Operating income (loss).

EBIT - Eamings (loss) before interest and tax

EBIT margin - EBIT margin is defined as EBIT as a percentage of net sales

Definitions
ASP - Average net sales price per msf ("ASP") - Tolal net sales of fiber cement and fiber gypsum products, excluding accessory sales, divided by the total volume of products sold
Free Cash Flow - Free Cash Flow (‘FCF"), unless otherwise noted, is defined as net cash provided by operating activities less purchases of property, plant and equipment

Working Capital - The working capital calculation used in our cash provided by operating analysis includes the change in: (1) Accounts and other receivables, net; (2) Inventories; and (3)
Accounts payable and accrued liabiliies.

ROCE - Return on Capital Employed; calculated as Adjusted EBIT / Adjusted Gross Capital Employed

AICF - Ashestos Injuries Compensation Fund Ltd

bnsf - sales volume In billion standard feet, where a standard footis defined as a square foot of 5/16" thickness
mmsf - sales volume in million standard feet, where a standard foot is defined as a square foot of 5/16" thickness
mf - sales volume in thousand standard feet, where a standard foot is defined as a square foot of 5/16" thickness
LSD - Low Single-Digits

MSD - Mid-Single Digits

H8D - High Single-Digits

DD - Double-Digits

LDD - Low Double-Digits

D&A - Depreciation & Amortization expense
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Non-GAAP Financial Measures

Adjusted EBIT and Adjusted EBITDA

USS Millions Quarter and Full Year Ended 31 March
Q4FY28 Q4FYH FY2§ FY2d
EBIT § 621§ WMo § 6559 § 7674
habeates related expenses and adustments 1876 1485 s 183.3
Restructuring expanses 70 - 503 201
Merger casts 15 . 165 -
Adjusted EBIT $ 002 § 88 8632 § 840.8
Nl sales EL] 10049 3875 39363
Adjusted EBIT margin 21.5% ni% 2.3% B
Deprociation and amodization 594 483 2162 185.0
Adjusted EBITDA § 86 § 808§  10m4 5 11258
Arjusted EBITOA Margin 6% 5% 8% 2.6%
Adjusted net income
USS Millions Quarter and Full Year Ended 31 March
Q4FY25 Q4FY24 FY2s Y2
Netincome $ 436 § 556 § 440 5 5102
Asbesto related expenses and adjustments 1316 148.5 05 163.3
AICF inlires! ingome: 124 (23 (108) 8.0)
Interest expense - Brdge Commitment 08 - 08 -
Restructuring expanses o) . 503 04
Merer costs 165 . 165 .
Tax adjustmants’ (33.0) (27.8) 1 328
Adjusiad net income § 1561 § 1742 § 643 § 075
Adjusted diluted earnings per share
Quarter and Full Year Ended 31 March
Q4FY28 Q4FY2e Yl Fr2d
Adjusted net income (US$ Millions) $ 154 § 1142 § G § 7078
Weighted average commen shares outstanding - P
Dlded millors) 4309 364 4321 4308
Adjusted diluted earnings per share $ 03 § 040 § 1495 161

North America Fiber Cement Segment EBIT and EBITDA

Q4FY2S Q4FY24 FY25 FYa4
North America Fibar Cament Segment EBIT § 024 § 230 § M09 8 iR
Horth America Fiber Cement Segment net sales 7189 1352 28633 28914
North America Fiber Cement Segment EBIT margin B.2% % 4% N
Depreciation and amortization 452 uz 160.7 1338
North America Fiber Cement Segmant EBITDA $ 76§ 7.2 § 10016 § 105459
hlorth Amenca Fiber Cement Segment EBITDA Margin 4% 36.3% 35.0% .5%

fsia Pacific Fiber Cement Segment Adjusted EBIT and Adjusted EBITDA

US$ Millions Quarter and Full Year Ended 31 March
Q4 FY25 04 FY2d FY25 FY4

Asia Pacific Fiber Cement Segment EBIT $ 430 8 5§ 1110 § 166.1

Restnuctuing expenses (10 - 503 -

hsia Pacific Fiber Cement Segment Adjusted EBIT ] 360 § H5§ 1613 § 1661

Asia Pacific Fiber Cement Segment net sales 1181 1415 5129 528

hsla Pacific Fiber Cement Segment Adjusted EBIT margin 30.5% a8 0% 5%
Depreciation and amortization 46 45 192 170

hsia Pacific Fiber Cement Segment Adjusted EBITDA § 04 § 400 1805 § 1834

Asia Pacific Fiber Cement Segment Adjusted EBITDA Margin W% J0.4% W %%

Europe Bullding Products Segment EBIT and EBITDA

Q4FYS Q4FY24 FY25 FY24
Eurape Building Products Segment EBIT § 113§ 111 § 0§ 450
Europa Building Products Segment net salas M3 1282 4843 4821
Europe Building Products Segment EBIT margin 9.9% 10.3% 1.7% 9.3%
Depreciafion and amoriization 85 82 324 A7
Europe Building Products Segment EBITDA § A8 5 Hi§ 104§ ur
Europe Building Products Segment EBITDA Margin 16.2% 16.7% 142% 15.5%
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Non-GAAP Financial Measures

Adjusted General Corporate and Unallocated R&D costs

Quarter and Full Year Ended 31 March

Q4 FY25 Q4FY24 FY25 Y24
Ganeral Corporate and Unallocated RAD costs § 1966 § 2006 § 340§ 3648
Restictusing expenses - - (20.1)
Merger costs {16.5) . (16.5)
Asbestes relaled expenses and adjustments (137.6) (148.5) (140.5) (153.3)

Adjusted Genaral Corporate and Unallocated RED costs~ § 425 § 821§ 170 § 1914

Adjusted interest, net

USS$ Millions Quarter and Full Year Ended 31 March

04 FY25 Q4 FY2 FY25 FY24
Interest, net $ 29§ 19 § 103 8 153
AICF Interest income 24 23 108 8.0
Interest expense - Bridge Commitment {0.8) - (0.8
Adjusted interest, nat § 45 § 425 04 5 3
Adjusted effective tax rate
US$ Millions Quarter and Full Year Ended 31 March

Q4 FY25 Q4 FY24 FY25 FY24
Income before income taxes § 588 § 820§ 654 § 548
Asbestos related expenses and adjustments 1378 1485 405 153.3
AICF Interest Income (24 23) (10.8) (30)
Interest expanse - Bridge Commitment 08 - 0.8
Restaictusing expenses (r.0) . 50.3 204
Merger costs 165 - 185
Adjusted Income before Income taxes § 043 § 2 5 826 5 9182
Income tax expanse 152 4 214 45
Tax adustments’ 30 i) (21) (329)
Adjusted income tax expense § 42 3§ 50 5 1983 § M7
Effectie tax rate 25%% R.2% 3% 324%
Adjusted effective tax rate 236% B7% B5% 23.0%

@ JamesHardie 4 Fy25 EARNINGS PRESENTATION 1] Includes tax adjusiments related to the amortization benefit of cartain US intangible assets, asbestos, and ather tax adjustments

Net Leverage Ratio

U3§ Millions

Numerator:
Tolal principal ameun! of debt
Less: Cash and cash equivalents
Add: Latters of credit and bank guaranteas
Total

Denominater: (Tralling 12 manths)
EBIT
Asbestos related expenses and adjustments
Restructuring expenses.
Merges cosle
Depreciation and amorization
Slock compensation - equily awards
Total

Net Leverage ratio

H

31 March
FY25 FY24
1140 § 11281
(562.7) {265.0)
59 68
567.2 § ms
6559 § 674
1405 1833
5.3 201
165 .
2162 185.0
20 2.2

11024 § 11540

0.51x 0.67x




Non-GAAP Financial Measures

APAC LOCAL CURRENCY

Quarter and Full Yoar Ended 31 March

Q4FY25 Q4FYH FY2s
Agia Pacific Fiber Cement Segment EBIT A5 8.4 AS SBE A5 727
Restructuring expanses [11.1) - 138
Asia Pacific Fiber Cement Segment Adjusted EBIT LM 53 A8 SBE A5 263
#sia Pacific Fiber Cament Segment net eales 1881 2152 785.0
Asla Pacific Fiber Cement Segment Adjusted EBIT margin 30.5% 2.2 HO%
Depreciation and amortization 18 68 204
Asia Pacific Fiber Cemant Segment Adjusied EBITDA [} B9 A§ 654 A5 a7
iz Pacific Fiber Cement Segment Adjusted EBITDA Margn 5% 4% W%

Europe Building Products Segment EBIT and EBITDA

w7

AN om
8563
B
%8
A 75
125%

Quarter and Full Year Ended 31 March

Q4FY25 Q4FYH FY2§
Europe Bullding Products Segment EBIT € 126 € 121 ¢ B4
Europet Bulding Products Segment et sales 7 180 4506
Eurape Bullding Products Segment EBIT margin 9.9% 10.3% %
Deprociation and amorization 81 T8 30z
Europe Bullding Products Segment EBITDA (4 07 € 107 € &6
Evrope Bulding Products Segment EBITDA Margin 18.2% 18.7% 4%
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1) Calculated as Tolal Assats

adjusimen
Commitae; (i)
million, until such as:

i) deducting all graenfield constructon
sefs reach commercial production and are transferred (o the fixed assel register and assets held for sale; and (iv) proceeds from the Term Loan A not currently employed

€ 415

£ 689

nd deferred laxes

Adjusted Return on Capital Employed (*Adjusted ROCE")

US$ Millions Full Year Ended 31 March

s Current Liabiibes

FY25 FYa4
Numerator
Adjusted EBIT § 8632 § 9408
Denominatar
Gross capilal employad (GCE) 28178 23628
Adjuslments lo GCE' 834.3) (6733)
Adjusted gross capital employed § 10835 § 17089
Adjusted Retum en Capital Employed 4% 55%
Free Cash Flow
US$ Millions Full Year Ended 31 March
FY25 FY24
Net cash provided by operating activities § 8028 § 914.2
Purchases of proparty, plant and equipment 4222 (449.3)
Free Cash Flow § 3806 § 4649

a5 raported in our financial resulls; adjusted by: (i) excluding balance sheel ilems related o legacy issues (such as asbeslos

) adding back asset impairment charges in the relevant period, unk
progress, and any brownheld consticlion-n-progress projects

erwise determined by the People & Remuneration
ing capacily expansicn that are individually greater than US520

bl
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300 Barangaroo Ave
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Telephone: +61 2 9336 7000
Facsimile: +61 2 9335 7001
[X: 1056 Sydney
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17 May 2025

Bronwyn Hewish

Chief Executive Officer

Asbestos Injuries Compensation Fund Limited
Suite 202, Level 2, 56 Clarence Street

Sydney NSW 2000

Cc  Rachel Wilson, Chief Financial Officer, James Hardie Industries plc
Mark Hare, Director, Department of Premier and Cabinet, The State of New South Wales
The Board of Directors, Asbestos Injuries Compensation Fund Limited

Dear Bronwyn

Valuation or Asbestos-Related Disease Liabilties of former James Hardlie
entities ('The Liable Entities’) to be met by the AIGF Trust

We are pleased to provide you with our Annual Actuarial Report relating to the asbestos-related
disease liabilities of the Liable Entities which are to be met by the AICF Trust.

The report is effective as at 31 March 2025 and has taken into account claims data and
information provided to us by AICFL as at 31 March 2025,

If you have any questions with respect to the contents of this report, please do not hesitate to
contact us.

Yours sincerely

e gk
/
Neil Donlevy MA FIA FIAA Jefferson Gibbs BSc FIAA
Partner, KPMG Partner, KPMG
Fellow of the Institute of Actuaries of Fellow of the Institute of Actuaries of

Australia Australia
Fellow of the Institute of Actuaries (London)
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EXeCULve summary

Important Note: Basis of Report

This valuation report ("the Report”) has been prepared by KFMG (ABN 971 144 686 046) in accordance
with an “Amended and Restated Final Funding Agreement in respect of the provision of long-term
funding for compensation arrangements for certain victims of Asbestos-related diseases in Australia”
(hereafter referred to as the "the Amended Final Funding Agreement”} between James Hardie
Industries NV (now known as James Hardie Industries plc) (hereafter referred to as "James Hardie"),
James Hardie 117 Pty Limited, the State of New South Wales and Asbestos Injuries Compensation
Fund Limited {("AICFL"} which was signed on 21 November 2006.

This Report is intended to meet the requirements of the Amended Final Funding Agreement and values
the asbestos-related disease liabilities of the Liable Entities to be met by the AICF Trust.

This Report is not intended to be used for any other purpose and may not be suitable, and should not
he used, for any other purpose. Opinions and estimates contained in the Report constitute our judgment
as of the date of the Report.

The information contained in this Report is of a general nature and is not intended to address the
objectives, financial situation or needs of any particular individual or entity. It is provided for information
purposes anly and does not constitute, nor should it be regarded in any manner whatsoever as, advice
and is not intended to influence a person in making a decision in relation to any financial product or an
interest in a financial product. No one should act on the information contained in this Report without
obtaining appropriate professional advice after a thorough examination of the accuracy and
appropriateness of the information contained in this Report having regard to their objectives, financial
situation and needs.

In preparing the Report, KPMG has relied on information supplied to it from various sources and has
assumed that the information is accurate and complete in all material respects. KPMG has not
independently verified the accuracy or completeness of the data and information used for this Report.

Except insofar as liability under statute cannot be excluded, KPMG, its executives, directors, employees
and agents will not be held liable for any loss or damage of any kind arising as a consequence of any
use of the Report or purported reliance on the Report including any errors in, or omissions from, the
valuation models.

The Report must be read in its entirety. Individual sections of the Report, including the Executive
Summary, could be misleading if considered in isolation. In particular, the opinions expressed in the
Report are based on a number of assumptions and gualifications which are set out in the full Report.
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Introduction

The Amended Final Funding Agreement requires the completion of an Annual Actuarial Report
evaluating the potential asbestos-related disease liabilities of the Liable Entities to be met by the AICF
Trust. KFMG has been retained by AICFL to provide this Annual Actuarial Report as required under the
Amended Final Funding Agreement and this is detailed in our Engagement Letter dated 14 November
2024,

The Liable Entities are defined as being the following entities:

*  Amaca Pty Ltd {(formerly James Hardie & Coy);

»  Amaba Pty Ltd (formerly Jsekarb, James Hardie Brakes and Better Brakes); and
»  ABNG0 Pty Ltd (formerly James Hardie Industries Ltd).

In addition, the liability for Baryulgil claims is deemed to be a liability of Amaca by virtue of the James
Hardie (Civil Liability) Act 2005 (NSW). Under Part 4 of that Act, Amaca is liable for the “"Marlew
Asbestos Claims” or “Marlew Contribution Claims” as defined in that Act.

Our valuation is on a central estimate basis and is intended to be effective as at 31 March 2025. It has
been based on claims data and information as at 31 March 2025 provided to us by AICFL.

Owverview of Recent Claims Experience and comparison with previous valuation projections

In this section we compare the actual experience in 2024/25 (referred to in the following tables as
“FY25 Actual”) with the projections for 2024/25 that were contained within our previous valuation
report at 31 March 2024. We will refer to these projections for 2024/25 as "FY25 Expected” in the
tables that follow.
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Claim numbers

There have been 401 mesothelioma claims reported in 2024/25, an 8% increase compared to the 373
mesothelioma claims reported in 2023/24 and 10% above expectations for 2024/25 (366 claims).

Direct claims were 3% above expectations with 9 more claims than expected. Cross claims were 31%
above expectations with 26 more claims than expected.

For non-mesothelioma claims (excluding workers compensation claims), there have been 233 claims
reported in 2024/25, which is a 32% increase compared to the 176 claims reported in 2023/24, primarily
driven by an unusually high level of claims reporting activity in Q2 (80 claims). The other quarters
showed more normal (albeit still elevated) levels of reporting activity compared with the previous year.

The following table shows the comparison of actual experience with that which had been forecast at
the previous valuation. This year we have separately shown asbestosis claims split between direct
claims and cross claims. We did not have separate assumptions for each of these cohorts for 2024/25.

Table E.1. Comparison of claim numbers

FY25 Actual Bl

Expected

Ratio of
Actual to
Expected

FY24 Actual

(%)

Mesothelioma (direct claims) 201 282 103% 295
<60 22 15 147% 21
60-70 37 42 88% 42
70-80 116 17 99% 120
80+ 112 108 104% 112
age not known 4 0 n/a 0
Mesothelioma (cross claims) 110 84 131% 78
<60 3 1 300% 1
60-70 7 12 58% 10
70-80 53 40 133% 39
80+ 47 31 152% 28
age not known 0 0 n/a 0
Total 401 366 110% 373
Ratio of
FY25 Actual Fyas Actual to FY24 Actual
Expected
Expected
(%)
Asbestosis 149 102 146% 118
Direct 91 n/a n/a 81
Cross 58 n/a n/a 37
Lung Cancer 26 18 144% | 18
ARPD & Other 43 33 130% 32
Wharf 15 6 250% 8
Workers 19 15 127% 15
Total 252 174 145% 191
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Average Claim Awards

Average claims awards in 2024/25 have been higher than expectations for 60-70 year old cohort for
both direct and cross mesothelioma claims, and lower than expectations for the other age cohorts.

For the other disease types, average claim sizes have been higher than expectations for asbestosis and

ARPD & Other driven by a small number of larger-than-usual claims.

The following tables shows the comparison of actual experience with that which had been forecast at

the previous valuation,

Table E.2. Comparison of average claim size of mesothelioma nan-nil claims

FY25 Ratio of
FY25 Actual Actualto  FY24 Actual
Expected
Expected
(8) ($) (%) (%)
Mesothelioma (direct claims)
<60| 794,758 814,800 98% 780,289
60-70, 676,446 615,300 110% 642,768
70-80, 457,720 468,300 98% 440,010
80+ 351,186 394,800 89% 388,363
Mesothelioma (cross claims)
<60 0 226,800 0% 156,000
60-70| 168,300 153,300 110% 218,816
70-80| 74,225 106,050 70% 90,887
80+ 62,957 90,300 70% 88,701
Mesothelioma Large Claims
(settled)
Number 0 3 0% 1
Average claim size 0 2,920,000 0% 2,601,560
Large claim expenditure 0 8,760,000 0% 2,601,560

Note: FY24 Actuals have been inflated (by 4% to mid 2024/25 values

Table E.3. Comparison of average claim size of non-mesaothelioma non-nil claims

Ratio of
FY25 Actual s Actual to FY24 Actual
Expected
Expected
($) ($) (%) (%)
Asbestosis 171,296 152,250 113% | 149,859
Direct 220,158 n/a n/a| 204,264
Cross 39,581 n/a n/a 36,865
Lung Cancer 167,883 168,000 100% | 158,387
ARPD & Other 134,204 120,750 111% 111,959
Wharf 21,853 94,500 23% 50,960
Workers 0 131,250 0% 0

Mote: FY24 Actuals have been inflated (by 4%) ta mid 2024/25 values
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Cashflow expenditure: gross and net
Gross cashflow expenditure, at $176.1m, was 3% below expectations.

Net cashflow expenditure, at $166.9m, was 1% below expectations.

Table E.4. Comparison of cashflow

Ratio of
FY25 Actual A Actual to FY24 Actual
Expected

Expected
(5M) ($M) (%) (M)
Gross Cashflow 176.1 181.0 97% 1771
Insurance and Other Recoveries (9.3) (12.6) 73% (11.4)
Net Cashflow 166.9 168.4 99% 165.7

Liability Assessment

At 31 March 2025, our projected central estimate of the liabilities of the Liable Entities (the Discounted

Central Estimate) to be met by the AICF Trust is $1,472.4m (2024: $1,457.8m).

We have not allowed for the future Operating Expenses of the AICF Trust or the Liable Entities in the

liahility assessment.

The following table shows a summary of our central estimate liability assessment and compares the

current assessment with our previous valuation.

Table E.5. Comparison of central estimate of liabilities

31 March 2025

31 March 2024

$m $m
Gross of

insurance Insurance Net of insurance | Net of insurance

recoveries recoveries recoveries recoveries
Total uninfiated and undiscounted 1,490.3 45.1 14452 13943
cashflows
Wage inflation allowance 398.1 6.8 391.3 399.3
Superimposed inflation allowance 133.2 24 130.8 133.8
VoAl nnated andandecouad 2,021.6 54.3 1,967.3 1,927.4
cashflows
Discounting allowance at risk-free rates (506.0) (11.1) (494.9) (469.6)
Net present value of cashflows 1,515.6 43.2 1,472.4 1,457.8
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Comparison with previous valuation

In the absence of any change to the claim projection assumptions from our 31 March 2024 valuation,
we would have projected a Discounted Central Estimate liability of $1,322.5m as at 31 March 2025.

The decrease of $135.3m relative 1o the valuation result at 31 March 2024 is due to:

A decrease of $165.4m for the impact of actual claims payments (which reduces the liability). The
chart below separately shows the impact of the expected payments (a reduction of $166.9m) and
the variance between actual and expected payments (an increase of $1.5m);

An increase of $53.7m for the “unwind of discount”; and

A decrease of $23.6m resulting from changes to the yield curve between 31 March 2024 and 31
March 2025.

Qur liability assessment at 31 March 2025 of $1,472.4m therefore represents an increase of $149.9m
arising from changes to the actuarial assumptions. The increase is principally a consequence of:

Increases to the assumed number of mesothelioma claims for 2025/26 for both direct claims and
cross claims {and all future years);

Changes to the assumed age mix of mesothelioma claims;

An increased allowance to the assumed number of non-mesothelioma claim numbers for 2025/26
(and all future years); and

Increases to the incidence pattern of claims for asbestosis in future years noting the elevated
experience of the last two financial years;

offset by

Favourable nil settlement experience; and

A reduction in the assumed average claim cost and legal cost assumptions, for both mesothelioma
and non-mesothelioma claims, including the impact of setting separate assumptions for asbestosis
for direct and cross claims.

The following chart shows an analysis of the change in our liahility assessment from
31 March 2024 to 31 March 2025 on a discounted basis.
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Figure E.1. Analysis of change in central estimate liability {discounted basis)
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Note: Green bars signal that this factor has given rise to a decrease in the liability whilst light biue bars signal that
this factor has given rise to an increase in the liability.
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Amended Final Funding Agreement calculations

The Amended Final Funding Agreement sets out the basis on which payments will be made to the AICF
Trust.

Additionally, there are a number of other figures specified within the Amended Final Funding
Agreement that we are required to calculate. These are:

»  Discounted Central Estimate;
»  Term Central Estimate; and
#  Period Actuarial Estimate.

Table E.6. Amended Final Funding Agreement calculations

Discounted Central Estimate (net of cross-claim recoveries,

Insurance and Other Recoveries) 14724

Period Actuarial Estimate (net of cross-claim recoveries, gross

of Insurance and Other Recoveries) comprising: 521.0

Discounted value of cashflow in 2025/26 183.1

Discounted value of cashflow in 2026/27 174.7

Discounted value of cashflow in 2027/28 163.1

Term Central Estimate (net of cross-claim recoveries, Insurance

and Other Recoveries) 1,446.7

The actual funding amount due at a particular date will depend upan a number of factars, including:
= the net asset position of the AICF Trust at that time;
# the free cash flow amount of the James Hardie Group in the preceding financial year; and

» the Period Actuarial Estimate in the latest Annual Actuarial Report.
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Uncertainty

Estimates of asbestos-related disease liabilities are subject to considerable uncertainty, significantly
mare than personal injury liabilities in relation to other causes, such as CTP or Workers Compensation
claims.

It should therefore be expected that the actual emergence of the liabilities will vary from any estimate.
As indicated in Figure E.2, depending on the actual out-turn of experience relative to that currently
forecast, the variation could potentially be substantial.

Thus, no assurance can be given that the actual liahilities of the Liable Entities to be met by the AICF
Trust will not ultimately exceed the estimates contained in this Report. Any such variation may be
significant.

We have performed sensitivity testing to identify the impact of different assumptions upon the size of
the liabilities. The different scenarios selected are documented at Section 11.2 of this report.

We have not included a sensitivity test for the impact of changes in discount rates although, as noted
in this Report, changes in discount rates can introduce significant volatility to the Discounted Central
Estimate result reported at each year-end.

We note that these sensitivity test ranges are not intended to correspond to a specified probability of
sufficiency, nor are they intended to indicate an upper bound or a lower bound of all possible cutcomes.

Figure E.2. Sensitivity testing results — Impact around the Discounted Central Estimate (in $m)
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The single most sensitive assumption shown in the chart is the peak period of claims reporting against
the Liable Entities. Shifting the pattern of incidence by 2 years could add approximately $279m (19%)
on a discounted basis to our valuation (as shown in the above chart by the scenario labelled
“mesothelioma incidence pattern”).
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Table E.7. Summary results of sensitivity analysis ($m)

Undiscounted Discounted

Central estimate 1,967.3 1,472.4
Low Scenario 1,555.8 1,184.1
High Scenario 3,063.0 2,183.1

Whilst the table above indicates a range around the discounted central estimate of liahilities of -$288m
10 +$711m, the actual cost of liabilities could fall outside that range depending on the actual experience.

Executive Summary Not Report

Please note that this executive summary is intended as a brief overview of our Report. To properly
understand our analysis and the basis of our liability assessment requires examination of our Report in
full,
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SC0PE and PUMOSE

Introduction

The Amended Final Funding Agreement requires the completion of an Annual Actuarial Report
evaluating the potential asbestos-related disease liabilities of the Liable Entities to be met by
the AICF Trust.

Liable Entities

The Liable Entities are defined as being the following entities:

*  Amaca Pty Ltd {formerly James Hardie & Coy);

»  Amaba Pty Ltd (formerly Jsekarb, James Hardie Brakes and Better Brakes); and

s ABNGB0 Pty Ltd (formerly James Hardie Industries Ltd).

In addition, the liability for Baryulgil claims is deemed to be a liability of Amaca by virtue of the
James Hardie (Civil Liability) Act 2005 (NSW). Under Part 4 of that Act, Amaca is liable for
“Marlew Asbestos Claims” or "Marlew Contribution Claims" as defined in that Act.

Baryulgil claims are discussed further in Section 5.8.

Personal asbestos claims

Under the Amended Final Funding Agreement, the liabilities to be met by the AICF Trust relate
to personal ashestos-related disease liabilities of the Liable Entities.

The precise scope of the liabilities is documented in Section 1.2 and in Appendix C of this
Report.
Purpose of report

KPMG has been retained by AICFL to provide an Annual Actuarial Report as required under
the Amended Final Funding Agreement and this is detailed in our Engagement Letter dated
14 November 2024,

The prior written consent of KPMG is required for any other use of this Report or the
information contained in it.

QOur valuation is effective as at 31 March 2025 and has been based on claims data and
information as at 31 March 2025 provided to us by AICFL.

Scope of report

We have been requested to provide an actuarial assessment as at 31 March 2025 of the
asbestos-related disease liabilities of the Liable Entities to be met by the AICF Trust,



consistent with the terms of the Amended Final Funding Agreement.
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The assessment is on a central estimate basis and is based on the claims experience as at 31
March 2025.

A 'central estimate” liability assessment is an estimate of the expected value of the range of
potential future liability outcomes. In other words, if all the possible values of the liabilities are
expressed as a statistical distribution, the central estimate is an estimate of the mean of that
distribution.

It is of note that our liability assessment:

]

Relates to the Liable Entities and Marlew (in relation to Marlew Claims arising from
ashestos mining activities at Baryulgil).

Is intended to cover:
The amount of settlements, judgments or awards for all Personal Asbestos Claims.

~  Claims Legal Costs incurred by the AICF Trust in connection with the settlement of
Personal Asbestos Claims.

Is not intended to cover:

- Personal injury or death claims arising from exposure to ashestos which took place
outside Australia.

~  Personal injury or death claims, arising from exposure to Asbestos, which are
brought in Courts outside Australia.

—  Claims for economic loss, other than any economic loss forming part of an award
for damages for personal injury andfor death.

~  Claims for loss of property, including those relating to land remediation.

- The costs of asbestos or asbestos product removal relating to ashestos or asbestos
products manufactured or used by or on behalf of the Liable Entities.

Includes an allowance for:

- Workers Compensation claims, being claims from former employees of the Liable
Entities, but only to the extent that such liabilities are not met by a Workers
Compensation Scheme or Policy (see section 1.2.1).

- Compensation to the NSW Dust Diseases Authority ("DDA") or a Workers

Compensation Scheme by way of a claim by such parties for contribution or
reimbursement from the Liable Entities, but only to the extent that the cost of such
claims is within the limits of funding for such claims as outlined within the Amended
Final Funding Agreement.

Assumes that the product and public liability insurance palicies of the Liable Entities will
continue to respond to claims as and when they fall due. We have not made any
allowance for the impact of any disputation concerning Insurance Recoveries, nor for any
legal costs that may be incurred in resolving such disputes.

Makes no allowance for:
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1:2.1

1.2.2

-~ Insurance Recoveries from insurance policies placed from 1986 onwards which
were placed on a "claims made" basis.

—  the future Operating Expenses of the Liable Entities or the AICF Trust. Separate
allowance for future Operating Expenses should be considered by the management
of AICFL.

—  the inherent uncertainty of the liability assessment. That is, no additional provision
(or risk margin) has been included in excess of a central estimate.

Readers of this Report may refer to our previous reports which are available at
www ir jameshardie.com.au and www aicf.org.au.

Workers Compensation

Workers Compensation claims are claims made by former employees of the Liable Entities.
Such past, current and future reported claims were insured with, amongst others, Allianz
Australia Limited, QBE and the various State-based Workers Compensation Schemes.

Under the Amended Final Funding Agreement, the part of a future Workers Compensation
claim that is met by a Workers Compensation Scheme or Policy of the Liable Entities is
outside of the AICF Trust. The AICF Trust is, however, to provide for any part of a claim not
covered by a Workers Compensation Scheme or Policy (e.g. as a result of the existence of
limits of indemnity and policy deductibles on those policies of insurance). On this basis our
liability assessment in relation to Workers Compensation claims and which relates to the AICF
Trust, includes only the amount borne by the Liable Entities in excess of the anticipated
recoveries due from a Workers Compensation Scheme or Policy.

In making our assessment we have assumed that the Workers Compensation insurance
programme will continue to respond to claims by former employees of the Liable Entities as
and when they fall due. To the extent that they were not to respond owing to (say) insurer
insolvency, Insurer Guarantee Funds may be available to meet such obligations.

Dust Disease Authority and Other Reimbursements

The Amended Final Funding Agreement indicates that the AICF Trust is intended to meset
Personal Asbestos Claims and that claims by the DDA or a Workers Compensation Scheme
for reimbursement will only be met up to a certain specified limit (aggregated across the DDA
and Warkers Compensation Schemes), being:

= In the first financial year (2006/07) a limit of $750,000 applied;

» In respect of each financial year thereafter, that limit is indexed annually in line with the
Consumer Price Index. The annual limit for FY2026 will be $1.25m (FY25: $1.22m);

»  There is an overall unindexed aggregate cap of $30m;
o At 31 March 2025, AICFL has paid out $15.78m to the DDA,

The cashflow and liahility figures contained within this Report have already removed that
component of any reimbursements that will not be met by the AICF Trust owing to the
application of these limits and caps.
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1.2.3

1.2

1.3:1

Risk Margins

Australian-licensed insurance companies are required to hold, and many non-insurance
companies elect to hold, insurance and self-insurance claims provisions at a level above the
central estimate basis to reflect the uncertainty attaching to the liability assessment and to
include an allowance in respect of that uncertainty.

A risk margin is an additional amount held, above the central estimate, so as to increase the
likelihood of adequacy of the provisions to meet the ultimate cost of settlement of those
liabilities. We note that the Amended Final Funding Agreement envisages the ongoing
financing of the AICF Trust is to be based on a "central estimate” approach and that the
Annual Actuarial Report should provide a Discounted Central Estimate valuation.

Accordingly, we have made no allowance for any risk margins within this Report.

Areas of potential exposure

As identified in Section 1.2, there are other potential sources of claims exposure beyond those
directly considered within this Report. However, in a number of cases they are unquantifiable
even if they have the potential to generate claims. This is especially the case for those sources
of future claims where there has been no evidence of claims to date.

General areas of potential exposure

Areas of potential changes in claims exposure we have not explicitly allowed for in our
valuation include, but are not limited to:

Future significant individual landmark and precedent-setting judicial decisions;
»  Significant medical advancements;

»  Unimpaired claims, ie. claims for fear, stress, pure nervous shock or psychological

iliness:

» A change in the basis of compensation for asymptomatic pleural plagues for which no
associated physical impairment is exhibited;

» A proliferation (compared to past and current levels of activity) of "third-wave” claims,
i.e. claims arising as a result of indirect exposure such as home renovation, washing
clothes of family members that worked with ashestos, or from workers involved in the
removal of asbestos or the demolition of buildings containing ashestos;

»  Changes in legislation, especially those relating to tort reform for asbestos sufferers.
Examples include the consultation by the Law Reform Commission in Western Australia
in relation to damages for gratuitous services and provisional damages;

» Introduction of new, or elimination of existing, heads of damage;

»  Exemplary and aggravated or punitive damages (being damages awarded for personal
injuries causad as a result of negligence or reckless conduct);

« Changes in the basis of apportionment of awards for asbestos-related diseases for
claimants who have smoked;
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1.5:2

1.4

1.5

= Changes to taxation; and

»  Future bankruptcies of other asbestos claim defendants (i.e. other liable manufacturers
or distributors).

MNonetheless, implicit allowance is made in respect of some of these items in the allowance
for superimposed inflation included in our liability assessment. Furthermore, to the extent that
some of these have emerged in past claims experience, they are reflected in our projections.

Third-wave claims

We have made allowance for so-called “third-wave” claims. These are defined as claims for
personal injury and / or death arising from asbestos exposure during home renovations by
individuals or to builders involved in such renovations. Such claims are allowed for within the
projections to the extent to which they have arisen to date and to the extent our exposure
model factors in these exposures in its projection.

We have not allowed for a significant additional surge in third-wave claims (over and above
current levels of activity) in the future arising from renovations, but conversely we have not
allowed for a tempering of those third-wave claims already included within our projection as
a result of improved education of individuals as to the risks of such home renovations, or of
any local Councils or State Governments passing laws in this regard. It should be noted that
claims for the cost of asbestos or asbestos product removal from homes and properties or
any claims for economic loss arising from asbestos or asbestos products being within such
homes and properties is not required to be met by the AICF Trust.

Data reliances and limitations

KPMG has relied upon the accuracy and completeness of the data with which it has been
provided. KPMG has not verified the accuracy or completeness of the data, although we have
undertaken steps to test its consistency with data previously received.

However, KPMG has placed reliance on the data previously received, and currently provided,
as being accurate and complete in all material respects.

Uncertainty

It must be understood that estimates of ashestos-related disease liabilities are subject to
considerable uncertainty.

This is due to the fact that the ultimate disposition of future claims will be subject to the
outcome of events that have not yet occurred. Examples of these events, as noted in Section
1.3, include jury decisions, court interpretations, legislative changes, epidemiological
developments, medical advancements, public attitudes, potential additional third-wave
exposures and social and econemic conditions such as inflation.

Therefare, it should be expected that the actual emergence of the liabilities will vary, perhaps
materially, from any estimate. Thus, no assurance can be given that the actual liabilities of the
Liable Entities to be met by the AICF Trust will not ultimately exceed the estimates contained
herein. Any such variation may be significant.
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1.6

1.7

1.8

Distribution and use

The purpose of this Report is as stated in Section 1.1.
This Report should not be used for any purpose other than those specified.

This Report will be provided to the Board and management of AICFL. This Report will also be
provided to the Board and management of James Hardie, the NSW Government and to EY in
their capacity as auditors to both James Hardie and AICFL.

We understand that this Report will be filed with the ASX and placed on James Hardie's
website in its entirety.

We understand that this Report will also be placed on AICFL's website in its entirety.

KPMG consents to this Report being made available to the above-mentioned parties and for
the Report to be distributed in the manner described above.

To the extent permitted by law, neither KPMG nor its Executives, directors or employees will
be responsible to any third parties for the consequences of any actions they take based upon
the opinions expressed with this Report, including any use of or purported reliance upon this
Report not contemplated in Section 1.2, Any reliance placed is that party’s sole responsibility.

Where distribution of this Report is permitted by KPMG, the Report may only be distributed
in its entirety and judgements about the conclusions and comments drawn from this Report
should only be made after considering the Report in its entirety and with necessary
consultation with KPMG.

Readers are also advised to refer to the "Important Note: Basis of Report” section at the front

of the Executive Summary of this Report.

Date labelling convention used in this Report

In our analyses throughout this Report (unless otherwise stated), the "year” we refer to aligns
with the financial year of AICFL and James Hardie and runs from 1 April to 31 March.

A “2008" notified claim would be a claim notified in the period 1 April 2008 to 31 March 2009.
This might also be referred to as “2008/09" or "FY09".

Similarly, a "2024" claim settlement would be a claim settled in the period 1 April 2024 to 31

March 2025. This might also be referred to as "2024/25" or “FY25".

Author of the report

This Report is authored by Neil Donlevy, a Fellow of the Institute of Actuaries (London) and a
Fellow of the Institute of Actuaries of Australia.

This Report is co-authored by Jefferson Gibbs, a Fellow of the Institute of Actuaries of
Australia.

In relation to this Report, the primary regulator for Neil Donlevy is the Institute of Actuaries of
Australia.
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1.10

Professional standards and compliance

This Report details a valuation of the outstanding claims liabilities of entities which hold
liabilities with features similar to general insurance liabilities.

In preparing this Report, we have complied with the Professional Standard 302 of the Institute
of Actuaries of Australia (“PS$302"), “Valuation of General Insurance Claims”.

However, as we note in Section 1.2, this Report does not include an allowance for the future
Operating Expenses of the AICF Trust (which are estimated by AICFL) and nor dees it include
any allowance for a risk margin to reflect the inherent uncertainty in the liability assessment,

Control processes and review

This valuation report and the underlying analyses have been subject to technical review and
internal peer review.

The technical review focuses on ensuring that the valuation models and supporting claims
experience analyses that are carried out are performed correctly and that the calculations are
being correctly applied. The technical review also focuses on ensuring that the data that is
being used has been reconciled insofar as possible.

Internal peer review involves a review of the approach, the methods, the assumptions
selected and the professional judgments applied.

Both the technical review and internal peer review processes are applied to the Report as
well as the valuation models.

Basis of preparation of Report

We have been advised by the management of AICFL to prepare the Report on a “going
concern” basis (i.e. we should assume that AICFL will be able to meet any shortfall in the
cost of the liabilities of the Liable Entities as they fall due).

The cashflow estimates contained in this Report assume that claims against the Liable
Entities will continue to be paid in full as and when they fall due.
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2.2
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Dala

Data provided to KPMG

We have been provided with the following data by AICFL:
»  Claims dataset at 31 March 2025 with individual claims listings;

»  Accounting transactions dataset at 31 March 2025 (which includes individual claims
payment details); and

»  Detailed insurance bordereaux information (being a listing of claims filed with the insurers
of the Liable Entities) as at 31 March 2025.

We have allowed for the benefits of the product and public liability insurance policies of the
Liable Entities based on information provided to us by AICFL relating to the insurance
pragramme’s structure, coverage and layers.

We have also considered the claims data listings which formed the basis of our previous
valuation assessments. The data structures provided for the claims and accounting datasets
are consistent with those provided at previous valuations.

Data limitations

We have tested the consistency of the various data sets provided to us at different valuation
dates. Section 2.3 outlines the nature of the testing undertaken.

However, we have not otherwise verified the data and have instead relied on the data
provided as being complete and accurate in all material respects.

We have relied upon the robustness of AICFL’s internal administration and systems as to the
completeness of the data provided.

Consequently, should there be material errors or incompleteness in the data, our assessment

could also be affected materially.

Data reconciliation and testing

We have performed a reconciliation of the data provided at 31 March 2025 with the data
provided at 31 March 2024.

We have undertaken a number of tests and reconciliations to test the accuracy of the data to
the extent possible, noting the limitations outlined above.



EPMG | B

2025 KPMG, an Austialian parinership and o member firm of the KPMG global organisation of independent member lirms affiisted with KPMG Intemmational Limited, a private English
conpany limited by gusrantes, Al fights reserved. The KPMG name and logo are tadermas used under lieense by the independent member firns of the KPMG globat organisatian,
Liability limited by a scheme approved under Professional Standards Legislation.




23.1

2.3.2

Reconciliation with previous valuation's data

We have performed a reconciliation of the claims database as at 31 March 2025 with that
provided at 31 March 2024.

Our findings are:

»  Claims notifications: There have been no new claims reported that had a report date prior
to 31 March 2024. No claims have changed their date of notification.

»  Portfolio category: There has been 1 claim that has changed category to mesothelioma
from waorkers compensation. This claim was reported in 2021/22,

= Settlement date: There have been no claims which have changed their settlement date.

Changing and developing data is not unexpected or to be considered as adverse. Indeed,
changing data is common to all claims administration systems. We do not consider the
number or extent of the changes noted above to be unreasonable, nor do we consider the

changes to be material to the valuation,

Reconciliation of claims settlement amounts between claims and accounting databases

We have mapped the financial data between the claims and accounting databases into
standardised groupings as follows:

Table 2.1: Grouping of financial data from claims and accounting databases

CLAIMS DATABASE ACCOUNTING DATABASE

Damages (gross of cross-claims) plus DDB
reimbursement plus Medicare (from Accounting | Damages plus DDB reimbursements plus

Award Databass) Medicare

Costs plus Other less Medicare (from _
Costs [ Other accounting database) |Costs plus Consulting
Defence legal costs |Defence legal costs \Defence legal costs

Note: Recovery amounts are available from the accounting database

We have compared the payment records between the claims database and the accounting

database from the earliest date to the current file position.

The table below shows the results of this reconciliation for all claim transactions to date.

Table 2.2: Comparison of amounts from claims and accounting databases ($m)

CLAIMS DATABASE ACCOUNTING DATABASE

\Damages (gross of recoveries,

\excluding medicare) 2,629.4 | Damages (gross of recoveries) 2,632.7
\Costs 83.9 | Costs 85.2
ooB Jle3 poe 184
(Other (inc Medicare) 6.3 Consulting 22
f Medicare 3.2 |
| | Interest 1.0
\Defence legal costs 271.8  Defence legal costs 2723
‘Total Value 3,009.8 Total Value 3,015.0
|Standardisation

EAward plus Medicare plus DDB 2,651.0 Award plus Medicare plus DDB 2,654.3
\Costs / Other 86.9 | Costs / Other 88.4
'Defence legal costs 271.8  Defence legal costs 2723
Total Value 3,009.8  Total Value 3,015.0
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Once the standardisation has been undertaken, the two datasets reconcile closely — with
differences for claim awards totalling approximately $3.2m (31 March 2024: $3.0m).

Our approach for each claim record has been to take the maximum value of the two databases
for each claim record. This results in the following overall totals being used in our analysis:

= §2,654.7m for the claims award component;
»  §88.7m for the costs / other component; and
s $272 6m for the defence legal costs compaonent.

This approach, of taking the maximum value for each claims record, may result in some minor
prudence in our overall analysis although the amount of prudence is not considered to be
significant in the context of the size of the potential liabilities and the underlying uncertainty
in any valuation estimating future claims costs over the next 40 years or more.

Data conclusion

We have not verified the underlying data nor have we undertaken "auditing at source”. No
material data issues have been identified and notified to us by the Approved Auditor of AICFL
(EY) during their testing,

We have tested the data for internal consistency with the data provided at the previous
valuation (31 March 2024).

Based on that testing and reconciliation, and subject to the limitations described in Section
1.4, we have formed the view that:

»  Generally, the data is consistent between valuations, with any differences in the data
being readily explainable;

»  The financial data appears to reconcile reasonably between the two data sources (the
claims dataset and the accounting transactions datasets);

» Any data issues that have emerged are not significant in relation to the size of the
liabilities; and

»  The data is appropriate for use for the purpose of this Report.
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3. Valuation Methodology anc

3.1

Approach

Valuation methodology changes

We have broadly maintained the core wvaluation methodology adopted at our previous
valuation.

The key change at this valuation is the derivation of separate assumptions for direct and cross
claims for asbestosis in relation to:

»  estimated future claim numbers including for the next year (2025/26) (but not including
having different latency assumptions);

= average claim sizes; and
* nil settlement rates.

We have done this given the changing mix of claims for the asbestosis portfolio as between
direct claims and cross claims and the materially different claim sizes and nil settlement rates.
Given the recent volumes of reported asbestosis cross claims, there is now sufficient data to
analyse separately between direct claims and cross claims for some of the key metrics.

We have not currently separately set assumptions for legal costs or latency assumptions for
asbestosis as between direct claims and cross claims. However, depending on how
experience develops at future valuations, this may be something that we might consider
(albeit, especially for the latency assumptions, data volumes may still be an inhibitor to identify
statistically-valid differences in the claims experience trends).

Otherwise, the most recent material change in the methodology took place at 31 March 2020
when we separated the portfolio of mesothelioma claims between direct claims and cross-
claims and for each of the four age cohorts. This included deriving separate assumptions for
direct claims and cross claims and for each of the four age cohorts for:

» estimated future claim numbers (including latency assumptions);
« average claim sizes (including incidence rates of large claims);
= average legal costs; and

» nil settlement rates (but only for direct and cross, without separate age-based
assumptions).
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3.2

Overview of current methodology

The methodology involves assessing the liabilities in two separate components, being:

L]

Allowance for the cost of settling claims which have already been reported but have not
yet been settled {"pending claims"); and

Allowance for the cost of settling claims which have not yet been reported ("Incurred
But Not Reported” or "IBNR" claims).

For pending claims, we have used the case estimates (where available) with some
adjustments to reflect the extent to which the case estimates (on average) tend to overstate

the ultimate cost. For IBNR claims we have used an "average cost per claim method".

In brief, the overall methodelogy may be summarised as follows:

Project the future number of claims expected to be reported in each future year by
disease type (for product and public liability) and for Workers Compensation and wharf
claims taking into account the expected future incidence of mesothelioma and other
diseases and also the past rate of co-joining of the Liable Entities;

Analyse past average attritional claim costs of non-nil claims in mid 2024/25 money
terms. We have defined attritional claims to be claims which are less than $1m in 2006/07
money terms. We estimate a baseline attritional non-nil average claim cost in mid
2024/25 money terms. This represents the Liable Entities’ share of a claim rather than
the total claim settlement;

Analyse past historical average plaintiff/other and defendant legal costs for non-nil claim
settlements;

Analyse past historical average defendant legal costs for nil claim settlements;

Estimate a "large claims loading” for mesothelioma claims by estimating the frequency,
orincidence rate, and average claim size and legal cost sizes of such claims (being claims
which are in excess of $1m in 2006/07 money terms);

Project the pattern and incidence of future claims settlements from the claims reporting
profile projected. This is done by using a settlement pattern derived from consideration
of past experience of the pattern of delay between claim reporting and claim settlement
for each disease type;

Estimate the proportion of claims which will be settled with no liability against the Liable
Entities by reference to past proportions of claims settled for nil claim cost (we refer to
this as the "nil settlement rate”);

Inflate average claim, plaintiff/other and defence legal costs and large claim costs to the
date of settlement of claims allowing for base inflation and (where applicable)
superimposed inflation;

Multiply the claims numbers which are expected to be settled for non-nil amounts in a
period by the inflated average non-nil claim costs (including the "large claims loading”)
and plaintiff/other and defence legal costs for that period;



KPMG | 12

2025 KPMG, an Austialian parinership and o member firm of the KPMG global organisation of independent member lirms affiisted with KPMG Intemmational Limited, a private English
conpany limited by gusrantes, Al fights reserved. The KPMG name and logo are tadermas used under lieense by the independent member firns of the KPMG globat organisatian,
Liability limited by a scheme approved under Professional Standards Legislation.




3.3

3:3.1

3.3.2

= Make allowance in defence legal costs for that proportion of settled claims which are
expected to be settled for no liability but for which defence costs will be incurred;

» Inflate average defence legal costs of nil claims to the date of settlement of claims
allowing for base inflation;

= Multiply the claims numbers which are expected to be settled for nil amounts in a period
by the inflated average defence legal costs for nil claims for that period;

*  Add the expected claims costs and legal payments relating to pending claims (after
allowance for the potential savings on case estimates) after making allowance for the
assumed settlement pattern of pending claims;

s This gives the projected future gross cashflow for each future financial year,

»  Adjust the projected gross cashflow (where applicable) for the impact of the annual and
aggregate caps on DDA reimbursements;

=  Estimate the recoveries resulting from cross-claims made by the Liable Entities against
other parties ("cross-claim recoveries”);

= Project Insurance Recoveries to establish the net cashflows;

»  Discount the cashflows using a yield curve derived from vyields on Commonwealth
Government Fixed Interest Bonds at the valuation date to arrive at our present value
liability assessment.

It should be noted that this description is an outling and is not intended to be exhaustive in
consideration of all the stages we consider or all investigations we undertake. Those other
stages are outlined in more detail elsewhere in this Report and readers are advised to refer
to those sections for a more detailed understanding of the process undertaken. As discussed
elsewhere, the liabilities are established on a central estimate basis.

Disease type and class subdivision

Claims records excluded from our analysis

We have excluded records that relate to cross-claims brought by the Liable Entities against
other defendants. Where the cross-claim is brought as part of the main proceedings the claim
is automatically counted in our analysis of the number of claims. However, where the cross-
claim by the Liable Entities is severed from the main proceedings, the existence of a separate
record in the claims dataset does not indicate an additional claim {or liability) against the Liable
Entities. In these circumstances such records are not counted in our analysis.

We have also excluded "insurance recovery” claims records. This is because the insurance
recovery record is a separate record that exists for claims records where an insurance
recovery is due. In other words, the claim against the Liable Entity has already been included
in our analysis and the insurance recovery record exists for operational purposes only.

Categories of claim

We have sub-divided the remaining claims into the following groups:



#  Product and Public Liability;
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= Workers Compensation, being claims by former employees of the Liable Entities; and

s Wharf claims, being claims by individuals whose occupations involved working on the
docks or wharves, or where part of their exposure related to wharves.

Categories of disease

For product and public liability claims, we have separately analysed the individual disease
types.

We have split the data by disease type for these claims because there is sufficient volume of
claims to do so, because different disease types display substantially different average claim
sizes, and because the incidence pattern of future notifications is expected to vary between
the different disease types.

We have not divided the Workers Compensation or wharf claims data by disease type, given
their low financial significance and the reduced credibility of the data if sub-divided by disease
type (given the low number of claims).

For the purposes of our analysis, we have allocated each claim once and therefore o one
disease only, We have selected the following order of priority, based on the relative severity
of the disease:

Mesothelioma;

s Lung cancer / Other cancer;

*  Asbestosis; and then

»  Asbestos-Related Pleural Disease and Other ("ARPD & Other").

This means that if a product or public lizhility claim has mesothelioma as one of its listed
diseases, it is counted as a mesothelioma claim. If a product or public liability claim has lung
cancer or other cancer as one of its listed diseases (but not mesothelioma), it is counted as a
lung cancer claim. If a product or public liability claim has asbestosis as one of its listed
diseases, it is only counted as asbestosis if it has no reference to mesothelioma, lung cancer
or other cancer as one of its diseases,

For mesothelioma, we have also separated claims based on the age of the claimant at the
date of notification of the claim. We have used four age cohorts, namely:

»  <B0 years of age;

»  60-70 years of age;

s  70-80 years of age; and

» >80 vyears of age.

We have further separated mesothelioma claims between direct claims and cross claims.

For asbestosis, at this valuation, we have separated claims between direct claims and cross
claims. We have not separated this portfolio by age as the low velumes of claims in a number
of the 8 age cohorts would mean identification of trends would not be statistically credible.
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3.4

3:4.1

Numbers of future claims notifications: mesothelioma

To project the pattern of incidence of claims against the Liable Entities, we have constructed
a model which utilises the following inputs:

= The current Australian population by year of birth / current age and gender;

= Standard mortality rates by age and gender. This is used to project the population by year
of birth / age at each future year;

»  The relative risk-exposure (or incidence rates) between males and females;
»  The relative risk-exposure by age of person at time of exposure;
»  The exposure to asbestos in Australia;

»  The statistical distribution of the latency period from average exposure separately for
direct claims and cross claims, and by age of claimant, together with the underlying
parameters (the mean and the standard deviation) of the latency maodel.

Detailed discussion of the approach taken is documented in our 31 March 2018 Annual
Actuarial Report,

Exposure model

We have constructed a proxy for exposure by reference to statistics showing the levels of
Australian usage of ashestos. We do not have detailed individual exposure information for the
Liable Entities, its products or where the products were used and how many people were
exposed to those products.

However, given the market share of James Hardie over the years (through to 1987} and its
relative stability, we have used a national pattern of usage as a reasonable proxy for the Liable
Entities’ exposure.

Figure 3.1: Consumption and production indices — Australia 1930-2002
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3.4.2

There is an implicit assumption within the use of the consumption to derive the level of future
claim notifications that:

» the consumption of asbestos is directly correlated with, and is a suitable proxy for, the
number (and extent of exposure) of people exposed to asbestos in any year; and

»  the rate of incidence of individuals developing an asbestos-related disease arising fram
exposure to asbestos is the same for each exposure year and is independent of the type
of ashestos used.

Latency model

We have continued to assume that the latency pattern (from the average date of exposure] is
statistically distributed with a normal distribution.

We have derived separate latency assumptions for mesothelioma as between direct claims
and cross claims. The model projection assumptions are shown in the table below.

At this valuation, we have maintained both of our mean and standard deviation latency
assumptions for both direct claims and cross claims from the previous valuation.

Table 3.1: Latency assumptions for mesothelioma claims

Mean latency 42 42

Standard deviation of latency g 10

The analysis supporting the selection of these parameters is summarised in Section 6.

Calibrating the curve index to current reporting experience

We take the claim curve index and then calibrate the number of notifications in each future
year by reference to the recent levels of claims reporting and the number of claims we have
assumed for the 2025/26 financial year. This approach implicitly assumes that:

¢ The future rate of incidence of ashestos-related diseases manifesting as a result of a past
exposure to asbestos will remain stable;

»  The pattern of diagnosis and the delay between diagnosis and reporting remain stable;
»  The "propensity to claim” by individuals will remain stable; and
=  The rate of co-joining the Liable Entities in common law claims will remain stable.

Changes to any of these factors over time will result in changes to the actual pattern of
incidence of claims reporting.

The claim curve index also provides us with the proportions of the total number of claims
reported in each future year that relate to each of the four age groups and separately for direct
claims and cross claims for mesothelioma.

Our assumptions for the base number of claims projected to be reported in 2025/26 are
summarised in Section 4.6 and Section 5.7,
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3.6

3.6.1

3.6.2

Incidence of claim settlements from future claim notifications

We derive a settlement pattern by analysing triangulations of the numbers of settlements and
claims payments by delay from the year of notification.

From these settlement pattern analyses, we have estimated the pace at which claims notified
in the future will settle, and used this to project the future number, and monetary amount, of
settlernents in each financial year for each disease type.

Qur analysis and assumptions selected are summarised in Section 9.5,

Average claim costs of IBNR claims

Attritional claims

We define a large claim as one for which the award is greater than or equal to $1m in 2006/07
money terms (which equates to approximately $2.026m in mid 2024/25 money terms).

We define an attritional claim as a non-nil, non-large claim. We define a nil claim as one for
which the award payable by the relevant Liable Entity is zero.

We have estimated the following five components to the average cost assessment:

«  Average award (sometimes including plaintiff legal costs) of a non-nil "attritional” claim.
»  Average plaintiff legal / other costs of a non-nil “attritional” claim.

»  Average defence legal costs of a non-nil “attritional” claim.

»  Average defence legal costs of a nil claim.

»  large claim awards and legal cost allowances.

All of our analyses have been constructed using past average awards, which have been
inflated to mid 2024/25 money terms using a historical base inflation index (of 4% per annum).
This allows for basic inflation effects when identifying trends in historical average settlerments.

We then determine a prospective average cost in mid 2024/25 money terms, including an
explicit allowance for overseas exposures resulting from the decision in Talifero vs Amaca.

Our analysis and assumptions are summarised in Section 7.

Large claims loading

We analyse the historical incidence rate of large claims (being measured as the ratio of the
number of large claims to the total number of non-nil claims), and the average claim size and
legal costs of these claims.

We use these to arrive at a “per claim” loading (being the average large claim cost multiplied
by the large claim incidence rate per claim), being the additional amount we need to add to
our attritional average claim size to allow for large claims.

We have derived separate incidence rate and average claim size assumptions for each of the
four age groups for mesothelioma.

QOur analysis and assumptions are summarised in Section 7.8.
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3.7

3.8.2

3.83

Future inflation of average claim sizes

Allowance for future claim cost inflation is made. This is modelled as a combination of base
inflation plus superimposed inflation. This enables us to project future average settlement
costs in each future year, which can then be applied to the IBNR claims numbers as they
settle in each future year.

Our analysis and assumptions in relation to claims inflation are summarised in Section 9.2

Proportion of claims settled for nil amounts

We apply a "nil settlement rate” to the overall number of settlements to estimate the number
of claims which will be settled for nil claim cost (i.e. other than in relation to defence legal
costs) and those which will be settled for a non-nil claim cost.

The prospective nil settlement rate is estimated by reference to the analysis of past trends in
the rate of nil settlements.

We have derived separate nil settlement rate assumptions for direct claims and cross claims
for both mesothelioma and asbestosis. We do not derive separate nil settlement rate
assumptions by age cohort.

Cur analysis and assumptions selected are summarised in Section 8.

Pending claims
Definition of pending claims

At 31 March 2025, there were 534 claims for which claim awards have not yet been fully
settled by the Liable Entities (297 of these are mesothelioma claims and 157 of these are
asbestosis claims). Additionally, there are a number of other claims for which defence legal
costs have not yet been settled, even though the awards have been settled.

Evaluating the liability for pending claims

The excess amount of the liability for pending claims, over the case estimates held, is what
the insurance industry terms Incurred But Not Enough Reported (“IBNER").

Depending on the case estimation procedure of a company and the nature of the liabilities,
IBNER can be either positive or negative, with a negative IBNER implying that the ultimate
cost of settling claims will be less than case estimates, i.e. that there is some degree of
redundancy in case estimates.

Findings

The table below analyses the adequacy or otherwise of the previous year's case estimates
for claims reported through to 31 March 2024 relative to the current cost of those reported
claims, after taking into account the 25% saving assumed on case estimates.
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3.9.1

Table 3.2: Change in cost of claims during 2024/25 financial year ($m) — claim award
component only

Current year Prior year reported

Figures in % millions

reported claims claims

Adopted estimates for pending claims at 31

0.0 111.7 111.7
March 2024 {undiscounted)
Paid in the year to 31 March 2025 739 88.1 161.9
Adopted estimates for pending claims at 31

7. .2 .
March 2025 (undiscounted) 3 H 1515
Incurred Cost in the financial year 171.2 10.6 181.8

The table above shows that there has been an increase of $10.6m in the cost of claims that
waere reported prior to 31 March 2024,

At 31 March 2024, the prior year claims development was a decrease of $11.4m; and at 31
March 2023, the prior year claims development was a decrease of $0.5m.

We have maintained our assumption for the level of redundancy in case estimates on currently
reported claims at 28% at this valuation given the last three years have on average been
broadly in line and noting that this year's development related to a small number of claims
{(~20 claims) that saw a strong increase in individual reserves or in their individual final
settlements relative to initial estimates.

That said, should we see further year-on-year adverse development in FY26, this assumption
may require revisiting at the next valuation.

By way of illustration, a reduction in the assumed level of redundancy in case estimates from
25% to 15% would add around $18m to the central estimate.

Insurance Recoveries

Insurance Recoveries are defined as proceeds which are estimated to be recoverable under
the product and public liability insurance policies of the Liable Entities, and therefore exclude
any such proceeds from a Workers Compensation Scheme or Policy in which the Liable
Entities participate or which the Liable Entities hold.

In applying the insurance programme we therefore consider only the projected gross
cashflows relating to product and public liability claims.

Historical analysis of the claims data suggests that approximately 97.5% of all liability claims
by cost have been product liability claims.
Programme overview

Until 31 May 1986, the Liable Entities had in place product and public liability insurance policies
that were placed on a claims occurring basis.

Product liability claims were insured under these insurance policies on an “in the aggregate”
hasis whilst public lability claims were insured on an "each and every loss” basis.
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3:8.2

From 31 May 1986, the insurance policies were placed on a claims made basis in relation to
asbestos-related product and public liability cover.

In summary, the insurance policies were placed as follows:

»  Forthe period up to June 1976, the insurance policies were written on a claims oceurring
basis. The insurance was provided by QBE but the cover provided by these policies was
commuted in June 2000. Therefore, we have assumed no future Insurance Recoveries
from these policies.

»  For the period from June 1976 to 31 May 1986, the insurance policies were written on a
claims occurring basis; insured by Lloyds" of London, London Market insurers, Australian
insurers and HIH entities.

»  For the period 31 May 1986 to 31 March 1997, the insurance policies were written on a
claims-made basis. For the purpose of this Report, we have made no allowance for any
future Insurance Recoveries arising from these policies.

Modelling insurance recoveries on the claims occurring programime

Qur methodology for projecting the future insurance recoveries to be collected by AICFL
involves the following steps:

= |dentify the current contract positions for each insurance policy year. This assumes that
all monies due have been collected and does not allow for the impact of commutations
that have taken place.

= Allocate the projected future gross cashflows to individual insurance policy years using
an allocation basis that has been determined by reference to the exposure methodology
used to project future claim numbers and also using a "period of exposure” allocation.

= This gives a projection of how the insurance programme is utilised over time.
This method allows us to:
»  evaluate the total insurance recoveries due by payment year;

» determine how the insurance recoveries due will be assigned to each layer and to each
insurer; and

» identify and allow for when the individual layers are projected to be fully exhausted.

We then make an additional adjustment to the projected recoveries to exclude those
projected future insurance recoveries that are assigned to the participations of insurers who
have already commuted their coverage with AICFL and the Liable Entities or insurers who
have settled their coverage by way of a Scheme of Arrangement.

Commutations, HIH and Schemes of Arrangement

Where commutations have been entered into by AICFL in previous years, we have assumed
that the insurance liabilities of that company to the Liable Entities have been fully discharged
and no further recoveries will fall due.

Additionally, we have assumed that all monies have been paid in relation to insurance
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3.95

3.10

For the claims occurring period, where a claim filed against a company under a Scheme of
Arrangement has been made, we have assumed that the insurance liabilities of that company
to the Liable Entities have been fully discharged and no further recoveries will fall due.

We have made no allowance or adjustment in our valuation for any future commutations with
the remaining insurers.
Unpaid insurance recoveries

We have not included within our liability estimate any allowance for insurance recoveries
under the claims occurring period that are due but have not yet been collected.

We are advised that such monies amount to approximately $0.6m at 31 March 2025,

These amounts are more appropriately dealt with as being debtors of AICFL.

Bad and doubtful debt allowance on Insurance Recoveries

We have made allowance for bad and doubtful debts on future Insurance Recoveries within
our valuation by use of the default rates as shown in the table below and as applied to each
insurer based on their credit rating as at 31 March 2025,

Table 3.3: Credit rating default rates by duration

Al 0.00% 0.03% 0.13% 0.23% 0.34% 0.44% 0.45% 0.57% 0.62% 0.67% 0.70% 0.73% 0.75% 0.81% 0.86%/
Al 0.00% 0.04% 0.04% 0.09% 0.13% 0.18% 0.23% 0.27% 0.32% 0.37% 0.43% 0.48% 0.53% 0.59% 0.6596'
Ad 0.02% 0.03% 0.08% 0, 20% 0.33% 0.44% 0.56% 0.66% 0.74% 0.83% 0.90% 0.95% 1.04% 1.09% 1.14%
Ad- 0.02% 0.07% 0.15% 0.21% 0.27% 0.36% 0.42% 0.47% 0.53% 0.59% 0.64% 0.68% 0.70% 0.73% 0.77%
At 0.04% Q.07 0.16% 0.27% 0.35% 0.43% 0.52% 0.61% 0.72% 0.83% 0.93% 104% 1.16% 1.30% 1.4196!
A 0.05% 012% 0.15% 0.28% 0.39% 0.53% 0.68% 0.81% 0.96% 113% 1.27% 1.3M% 1.47% 1.53% I.EE%i
A 0.05% 0.14% 0.22% 0.30% 0.42% 0.55% 0.73% 0.87% 0.97% 1.07% 1.16% 127% 1.37% 1.47% 1.55%|
BEA+ 0095 0.23% 0.41% 0.59% 0.79% 1.01% 1.18% 1.37% 1.60% 183% 2.04% 219% 2.36% 2.55% 1.'."5%!
BE8 0.13% 0.33% 0.51% (0. 80% 1.09% 1.38% 1aE% 1.95% 2.24% 2.50% 17T 299% 3.20% 3.32% 3.51%|
MR 3545 B.TB% B55% 1179%  1364%  15.15%  1630% 1741%  18.32%  1915%  1985% 2044%  2099%  214T% 21.93%!
R 10000% 10000% 10D.0C% 10000% 00.00% 10000% 10000% 10000% 100.00% I00.00% 10000% 10000% 10000% 10000% 100.00%)

Source: Standard & Poors’ 2023 Annual Global Corporate Default Study and Rating Transitions, published April 2024,
NR relates to companies which are Not Rated
R relates to companies which have been subject 1o Regulatory Action regarding solvency.

Cross-claim recoveries

A cross-claim can be brought by, or against, one or more Liable Entities. Cross-claims brought
against a Liable Entity ("Contribution Claims"”) are included in our analysis of the claims
experience,

Cross-claims brought by a Liable Entity relate to circumstances where the Liable Entity seeks
10 join (as a cross-defendant) another party to the claim in which the Liable Entity is already
joined.

QOur approach in the valuation has been to separately value the rate of recovery (“cross-claims

recovery rate”) as a percentage of the gross award based on historical experience of such
recoveries.

Our analysis and assumptions selected are summarised in Section 9.4,
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311

Discounting cashflows

Cashflows are discounted based on yields available at the valuation date on Commanwealth
of Australia fixed interest Government Bonds ("Commonwealth Government Bonds”) of
varying coupon rates and durations to maturity.

QOur approach to the determination of the discount rates is unchanged from the approach
adopted at 31 March 2024, and is:

» Foryears 11to 16, zero coupon spot rates were determined by reference 1o the prices,
coupons and durations of Commonwealth Government Bonds;

»  Forvyears 19 and onwards, we have selected a uniform long-term discount rate of 5.60%
per annum (FY2024: 4.75% per annum); and

» Foryears 17 and 18, we have selected spot rates that "linearly interpolate” between the
vear-16 rate and the year-19 rate (of 5.60%).

Our selected assumptions are summarised in Section 9.3.
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4. (laims EXperience:

4.1

Mesothelioma Claim Numbers

QOverview

The following chart shows the number of mesothelioma claims reported by year of
notification,

Figure 4.1: Number of mesothelioma claims reported annually
500
450

397
400 374
350
305
300 276 270 268 50
250
200
150
100
50
a
~ @ @ + 0 W o~
g =2 =2 & & © o
L I~ NN N N

Year of notification

391
381 384 40

2010 I

2011 I

2012 I

2013 I &

2018 I

201e I &
2020 I

2022 I

2023 I

2024 I &

2021

Note: Throughout Sections 4 to 9, the date convention used in tables and charts is that (for example) 2008/09
indicates the financial year running from 1 April 2008 to 31 March 2008, Furthermare, unless clearly identifving &
calendar year, the label “2008" in charts or tables would indicate the financial year running from 1 April 2008 to 37
March 2008,

For 2024/25, there were 401 mesothelioma claims reported.
This represented a 7.5% increase relative to the prior year {373 claims).

Direct claims were 291 claims, a small decrease to the prior year (295 claims) and slightly
above expectations (282 claims).

Cross claims showed a material increase to 110 claims relative to the previous year (78 claims)
and relative to expectations (84 claims).
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4.2

External statistics on mesothelioma claims incidence

The following chart compares the total number of mesothelioma cases reported (diagnosed)
nationally to the number of mesothelioma claims received by the Liable Entities.

It should be noted that the two sets of data correspond to different definitions of year and so
are not directly comparable and some caution should be exercised.

The "year” is calendar year for the national cases (i.e. 2012 is the year running from 1 January
2012 to 31 December 2012); whilst for the Liable Entities it is the financial year (i.e. 2012 is
the year running from 1 April 2012 to 31 March 2013).

Figure 4.2: Number of mescthelioma cases reported nationally compared to the number of
claims received by the Liable Entities
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Sources:! Australtan Cancer Incidence and Martality book for Mesathelioma, Australian institute of
Health and Welfare, updated February 2018 for 2000-2013

Annual Report of the Australian Mesothelioma Registry for 2014 and onwards

In calendar year 2023, the number of cases diagnosed nationally (as currently reported) was
617. It should be noted there may be a considerable degree of under-reporting in the 2023
year and, to a lesser extent, the 2022 year, noting that;

»  The 2018 year was first reported as 662, and this has increased to 825 (as reported in
the 2023 Australian Mesothelioma Registry Report).

s The 2019 year was first reported as 659, and this has increased to 790 (as reported in
the 2023 Australian Mesothelioma Registry Report).

»  The 2020 year was first reported as 642, and this has increased to 816 {as reported in
the 2023 Australian Mesothelioma Registry Report).

These increases in national statistics lead to a lower ratio for the number of Liable Entity
claims as a percentage of the number of national cases of mesaothelioma. As a conseguence,
the currently estimated 61% for 2023/24 may be over-stated and (if previous experience of

initial under-reparting of the number of national cases were to recur) may be mare in the order
~f BN
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It should be noted that not all cases of mesothelioma result in a claim being brought in
Common Law. Furthermore, even if a claim is brought, not all claims will involve the Liable
Entities.

In relation to NSW, we have additional information from the Dust Diseases Tribunal (NSWY)
that indicates what proportion of common law claims the Liable Entities are joined in for NSW.

For the DDC data, the "year"” is financial year (i.e. 2012 is the year running from 1 July 2012
to 30 June 2013). In contrast, in the DDT data, “year” is defined as a calendar year (i.e. 2012
is the year running from 1 January 2012 to 31 December 2012). It should be noted that the
three sets of data correspond to different definitions of year and so are not directly comparable
and some caution should be exercised.

Figure 4.3: Number of mescthelioma cases reported in NSW

300
250
200
150
100
50 |
0
I~ o O = 0 W M~ W @ Q9 T N M
[=] =2 1— o ol o — o & &N N N
o D o o D C!' o o o o o o o o 2 o o Q
o R VTR o AN o A o I o I I 5 N o' BN o B o Y oV AN o T o A o I A o

m AICF NSW claims reporting  mDDC claims reporting  mDDT cases

Sources: DDC claims data: Insurance and Care NSW Annual Report 2023/24.
DDT statistics: provided by the State of New South Wales

The data would appear to indicate that the Liable Entities are not being increasingly joined in
common law claims in NSW, whilst noting that there is variability from year to year (the rate
of joining is typically between 60% and 70% although for 2024/25 it is currently 55%).

The chart below shows the mix of national cases by age. The data shows a broadly similar
pattern to AICF's own experience, with the proportion of cases relating to people under 70
years of age continuing to trend downward, falling below 20%.
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Figure 4.4: Age profile of mesothelioma cases nationally
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4.3

4.3.1

Profile of mesothelioma claims

Direct claims and cross claims

The following chart shows the number of claims separately as between claims brought by
claimants ('direct claims”) and claims brought by other defendants {'cross claims’).

There was a significant increase in cross claims in 2024/25.

This was mainly Victoria and related to Government entities and NSW primarily from one
cross-claimant entity. It is unclear if this is a backlog clearance and one-off in nature or is
indicative of a longer-term change.

It is noted that much of this increase took place in Q2 (37 cross claims) whilst other quarters
remained above long-term run rates (they averaged 24 claims compared to a usual level of
around 21 claims typically).

Figure 4.5: Number of mesothelioma claims by type of claim
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43.2

Delay from diagnosis to notification

The chart below measures the time-lag (in days) from diagnosis of mesothelioma to
notification of a claim against the Liable Entities.

Direct claims have typically taken between 5 months and 7 months to be reported after
diagnosis of mesothelioma. After increasing to 8 months in 2023/24, the average lag returned
to 6 months in 2024/25.

Figure 4.6: Delay from diagnosis of mesothelioma to notification of claim against the Liable
Entities
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4.4

441

Profile of mesothelioma claims: direct claims

Claims by State
Claims reporting for direct claims has varied between 276 and 317 claims in the last ten years.

The reductions in claim numbers in NSW in 2020/21 were offset by higher numbers of claims
being lodged in Queensland {many of which are typically lodged in the DDT in NSW). This
trend has since reversed,

However, 2024/25 saw a change in mix of claims by State relative to recent years with lower
volumes in NSW offset by higher volumes in Victoria and SA.

SA and Victoria both saw individual instances of large numbers of claims per claimant for one
or more claims. For example, 9 direct claims relating to one claimant.

Increases in Queensland claims in 2024/25 may also have been linked to the lower NSW claim
volumes.

Figure 4.7: Number of mesothelioma direct claims by State

350
300
250
200
150
100

50

0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

ENSW mVIC =sWA mSA mQLD & Cther



KPMG | 28

2025 KPMG, an Austialian parinership and o member firm of the KPMG global organisation of independent member lirms affiisted with KPMG Intemmational Limited, a private English
conpany limited by gusrantes, Al fights reserved. The KPMG name and logo are tadermas used under lieense by the independent member firns of the KPMG globat organisatian,
Liability limited by a scheme approved under Professional Standards Legislation.




442

Age profile of claimants
The chart below shows that the primary source of growth since 2007/08 has been for

claimants over the age of 70.

The last three financial years have seen some moderate reductions in the numbers of claims
from the 70-80 age cohort.

There has been a strong increase in the numbers of claims from claimants 80+ over the last
ten years, although it stabilised in absolute terms in 2024/25.

Figure 4.8: Number of mesothelioma direct claims by age of claimant
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4.5

Profile of mesothelioma claims: cross claims

Claims by State

We have analysed the number of mesothelioma claim notifications by the State in which the
cross claim is filed.

Figure 4.9: Number of mesothelioma cross claims by State
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The high numbers of South Australia cross claims that was experienced in 2019/20 and
2020/21 has not continued in subsequent years. There were 13 claimants in 2019/20 and 10
claimants in 2020/21 where "duplicate claims” arose li.e. 2 cross claims, or more, were
lodged for each claimant).

The 2024/25 year has seen a significant increase, with 110 cross claims reported. There were
increases in NSW due to one cross-claimant entity and Victoria due to Government entities
most notably in Q2 (37 claims).
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45.2  Age profile of claimants

The chart below shows the mix of claims by age cohort over time. Again, it is observed that
maost of the claimants are in excess of 70 years of age.

In 2024/25, there has been a significant increase in the number of claims in the 70-80 and 80+
age cohorts, while the number of claims for the 60-70 age cohort has seen a slight decrease.

Figure 4.10: Number of mesothelioma cross claims by age of claimant
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4.6

Base valuation assumption for number of mesothelioma claims

The actual number of reported claims in 2024/25 for mesothelioma was 35 higher than
expected {or 7%).

Direct claims (291 claims) were 9 claims above expectations (282 claims) whilst being lower
than the previous year (295 claims).

Analysis indicates instances of a number of "multiple claims per claimant” having arisen in
2024/25.

Typically, there are on average about 1.1 mesothelioma claims per claimant and very few
claims involve more than 2 claims for an individual claimant (and most only involve one claim
per claimant). This year, we have observed instances of up to 9 claims for individual direct
claimants.

Offsetting this, claim sizes would then be naturally expected to be lower, as the total
compensation relating to that claimant is spread across a larger volume of claims for that
claimant.

In this context, taking into account the instances of multiple claims per claimant (and not
factoring into the lower implied average claim awards as a consequence), we have selected
an assumption of 282 claims for 2025/26 for direct claims.

Cross claims were 26 claims above expectations (110 vs 84), and also materially above the
prior year of 78 claims. As noted earlier, this primarily related to Victoria and NSW and three
specific entities, and most notably in Q2 (37 claims reported).

We have set our assumption for cross claims at 96 claims, based on an average of the last
three years' experience as well as being the average experience of the three other quarters
of 2024/25 (i.e. treating Q2 as a one-off at this time).

In total, we are therefore projecting 378 mesothelioma claims to be reported in 2025/26.

The table below summarises the overall assumptions and the mix assumptions by age cohort
for 2025/26, as well as providing a comparison of the previous two years' actual experience.

Table 4.1: Assumed mix of claims by age cohort and type of claim for 2025/26

it FY2 tyasActual  FY25Actual  FY24 Actual  FY24 Actual
Assumption Assumption
Numbers Yo Numbers % Numbers

Mesothefioma (direct claims) | 282 ; 91 ; 295
<60 18 6.4% 2 76% 21 [ 7%
G0-70 36 12.8% 37 12.7% 42 | 14.2%
70-80 116 41.1% 116 39.9% 120 | 407%
80+ 112 39.7% 112 38.5% 112 | 38.0%
. age not known 0 00% | 4 14% 0 | oo%

Mesothelioma (cross claims) 96 110 78|
<60 2 21% 3 2.7% 1 1.3%
60-70 ) 9.4% 6.4% 10 | 128%
T0-80 45 46.9% 53 48.2% 38 | 50.0%
B0+ 40 arm 47 42m | 28 | 359%
age not known i 00% | ] 0.0% ] | 0o%

Mote: percentage figures may nat add exactly to 100.0% on sight, owing to the percentages being shown rounded
to 1 decimal point.
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4.7

Inherent uncertainties in the future number of mesothelioma claims

There remain material uncertainties in relation to the base level of claims reporting and the
total future number of mesothelioma claims to be reported against the Liable Entities.

It is possible that claims reporting activity could increase next year, or that it could fall next
year,

There remain uncertainties in relation to the peak period of claims reporting for mesothelioma,
particularly given that 2019/20 saw the highest number of mesothelioma claims received
historically, albeit primarily this was due to the extremely high level of cross-claims reporting
and noting that 2024/25 has seen an increase in cross claims reported compared to the
previous year.

There also remain material uncertainties as to the pace at which future claims reporting will
reduce ("the decay rate”) as well as the rate of co-joining of the Liable Entities in common
law claims and noting the increase in multiple claims per claimant that took place in 2024/25.

Additionally, should the mix of claims by claimant age or the mix between direct claims and
cross claims change relative to that currently assumed, the overall average claim sizes
emerging would differ from that currently expected.

Depending on the outcome of future experience, further changes to the wvaluation
assumptions and therefore to the valuation results may be necessary in future periods. Such
changes could be material,

As a consequence of the above noted uncertainties, further volatility in relation to the valuation
result should be anticipated.

Section 11 of our Report provides an indication of the sensitivity of the valuation result to the
peak period of claims reporting and the decay rate of mesothelioma claims reporting after
2025/26.
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The table below shows the number of claims reported by year of notification and by disease

category.

Table 5.1: Number of claims by disease type

2007
2008
2009
2010
2011
22
2013
2014
2015
2016
7
2018
2019
2020
2021
2022
2023
2024
Pra 2007
2007 omwards
All Yaars

m
163
120
141
110
128
"7
143
a1
6
&
103
137
9
]
2
118
149
1,012
2,166
3,178

8
40
40
13
15
EX)
%
25
19
18
25
15
25
18
8
2
18
9
a2
2]

43
44
43
36
36
38
49
38
30
kK]
29
38
32
a2
29
3
a2
43

369
657
1,026

Asbhestosis claims

In 2024/25, there were 149 asbestosis claims reported and in 2023/24 there were 118
asbestosis claims reported. Both of these observations were materially higher than the
previous three years (for which experience was in the range 94 to 99 claims).

Given the change in mix of claims, as between direct asbestosis claims and cross claim
asbestosis claims, we have separately analysed and selected assumptions for these two
cohorts at this valuation.

The chart below shows the mix of claim by type over time.
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9.3

54

Figure 5.1: Number of asbestosis direct claims and cross claims: 2007/08-2024/25
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We have selected 72 direct claims for 2025/26 based on the average run-rate of the last six
years.
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We have selected 48 cross claims for 2025/28. The last four years have averaged 39 claims.
The last six years have averaged 41 claims.

As such, we have assumed 120 claims for 2025/26 which would be the second highest data
point since the experience of 2019/20 (137 claims).

Should the actual mix of claims between direct and cross be different to that assumed, even
if claim numbers track in line with the 120 claim assumption, the impact to the valuation could
be favourable (if more cross claims arise) or adverse (if more direct claims arise).

Additionally, in light of the last two years and as foreshadowed at our previous valuation, we
have made changes to the future incidence pattern for asbestosis (and this will be covered in
more detail in Section 6).

Lung cancer claims

In 2024/25, there were 26 lung cancer claims reported.

The last two years and three years have both averaged 22 claims and the last four years have
averaged 21 claims.

We have assumed 21 lung cancer claims will be reported in 2025/26.

ARPD & Other claims

In 2024/25, there were 43 ARPD & Other claims reported.

The last two years have averaged 38 claims; the last three years have averaged 35 claims and
the last four years have averaged 34 claims.

We have assumed 36 ARPD & QOther claims will be reported in 2025/26.
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5.5

5.6

5.7

Workers Compensation claims

In 2024/25, there were 19 Workers Compensation claims reported, and the number of claims
has been showing a general progression downwards since 2009/10 (61 claims).

We have assumed 18 Workers Compensation claims will be reported in 2025/26.

It should be noted that the financial impact of this source of claim is not substantial to the
Liable Entities given the proportion of claims which are settled for nil liability against the Liable
Entities (typically above 95%), which results from the insurance arrangements in place.

Wharf claims

In 2024/25, there were 15 Wharf claims reported. Of this, 12 of these claims arose from 5
claimants and the awards per claim were consequently a lot lower than usual as can be
observed in Section 7 of this report.

There were 8 claims reported in 2023/24, and the previous 3 years only saw 3 claims reported,
all of which took place in the 2022/23 year.

Woe have assumed 9 wharf claims will be notified in 2025/26.

Again, the financial impact of this source of claim is not currently significant.

Summary of base claims numbers assumptions (including mesothelioma)

As outlined in Sections 4 and 5, our assumptions as to the number of claims to be reported
in 2025/26 are as follows:

Table 5.2: Claim numbers experience and assumptions for 2025/26

FY25 FY26
FY24 actual FY25 actual expected assumption

Mesothelioma 373 401 366 378
Direct 295 291 282 282

Cross 78 110 84 96

Asbestosis 118 149 102 120
Direct 81 91 n'a 72

Cross 37 58 na 48

Lung Cancer 18 26 18 21
ARPD & Other 32 43 33 36
Wharf 8 15 6 9
Worker 15 19 15 18
Total 564 653 540 582

FY25 Expected is the assumption selected for 2024/25 in our previous valuation report.
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5.8

Baryulgil

Almost half of the claims settled which relate to asbestos mining activities at Baryulgil have
been settled with no liability against the Liable Entities; and for the remaining settled claims,
the Liable Entities have typically borne one-third to one-half of the settlement amount,
reflecting the contribution by other defendants to the overall settlement (including those
which have since been placed in liguidation).

For the purposes of our valuation, we have estimated there to be 4 future claims reported,
comprising 2.5 mesothelioma claims and 1.5 non-mesothelioma claims. We have assumed
average claims and legal costs that are broadly in line with those described in Section 7.

Our projected liability assessment at 31 March 2025 of the additional provision (for claims not
yet reported) that could potentially be required is an undiscounted liability of $1.03m and a
discounted liability of $0.85m, all of which is deemed to be a liahility of Amaca.



KPMG | 38

2025 KPMG, an Austialian parinership and o member firm of the KPMG global organisation of independent member lirms affiisted with KPMG Intemmational Limited, a private English
conpany limited by gusrantes, Al fights reserved. The KPMG name and logo are tadermas used under lieense by the independent member firns of the KPMG globat organisatian,
Liability limited by a scheme approved under Professional Standards Legislation.




6.1

6.1.1

XPoSUre and Latency

XPErience and Incidence

Jaltern Assumptions

Mesothelioma claims experience
Exposure information from claims notified to date

We have reviewed the actual exposure information available for claims notified to date. This
has been conducted by using the exposure dates stored in the claims database at an individual
claim level and identifying the number of person-years of exposure in each exposure year.

Figure 6.1: Exposure (person-years) of all Liable Entities’ mesothelioma claimants to date
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The chart shows that, currently, the peak year of exposure for claims reported to date is in
1972.

It should be recognised that there is a degree of bias in this analysis in that the claims notified
to date will tend to have arisen from the earlier periods of exposure.,

Owver time, we expect the right-hand side of this curve to develop and the peak vyear of
exposure to trend towards the early-1970s to mid-1970s, and an increase in the absolute level
at all periods of exposure as more claims are notified and the associated exposures from
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The relatively low level of exposure from 1987 onwards is not unexpected given that all
asbestos products ceased being manufactured by the Liable Entities by 1987, The exposure
after that date likely results from usage of products already produced and sold before that
date.

The chart above is a cumulative chart of the position to date and does not show trends in the
allocation of claims to exposure years over time.

For example, one would expect that more recently reported claims should be associated with,
on average, later exposures; and that claims reported in future years would continue that
trend towards later exposure pericds.

To understand better these trends, we have analysed the spread of claimants’ expaosures for
each past claim report year.

Figure 6.2: Exposure (person years) of all mesothelioma claimants to date by report year and
exposure period
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As can be seen in the chart above, there has been a general increasing shift towards the
exposure period after 1970, evident by the downwards trends in the chart from left to right
indicating that an increasing proportion of the claimants’ exposure relates to more recent
exposure periods.

For example, pre-1970 exposures made up approximately 45% of mesothelioma claims
exposures in 2007/08 but around 26% of claims exposures in 2024/25,

We would expect that such a trend (towards claims emerging from later exposure periods)
should continue for some time to come.

The following chart then performs the same analysis but is based on the year of first exposure
of a claimant (as opposed to spreading all of the exposure across each year in which claimants
were exposed). A much lower proportion (less than 5% of claims relate to pure post-1986
exposures.
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6.2

6.2.1

Mesothelioma: direct claims

Latency period of reported claims

We have analysed the actual latency period of the reported claims of the Liable Entities. In
the charts that follow, we have measured the average actual latency period from the average
date of exposure to the date of natification of a claim.

The chart below shows the average latency observed for mesothelioma claims and the 25th
percentile and 75th percentile observations.

Figure 6.4: Latency of mesothelioma direct claims

60 360
5 330
a0 300
45 27

40
35
30
25
20
15
0

5

0
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

210

=
Number of claims

Latency penod (years) of claims reported in report year
(=] —
22833

Year of notification

s fverage latency of reported claims s 25th percentile latency of reported daims
= T5th percentile latency of reported claims --4--- Number of claims reparied

The observed average latency period from the average exposure is currently approximately
48 years for direct claims, increasing at an average rate of 0.5 years for each passing year.

The observed average latency of claims reported in future report years should also be
expected to show a further upward trend in the coming years.

Figure 6.5: Latency distribution of mesothelioma direct claims
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Our latency model assumes a “normal distribution” and the chart seems to (in broad terms)
support that assumption at this time.

For direct claims, the mean latency to date is 40.5 years, the median latency to date is 41
years, and the mode of the latency is 42 years, The standard deviation to date is 9.0 years.

The following chart shows how the average reported latencies vary between each of the age
groups.

Figure 6.6: Latency of mesothelioma direct claims by age of claimant
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Our latency model for mesothelioma direct claims from first exposure assumes a mean
latency of 42 years and a standard deviation of 9 years.

6.2.2 Overall future incidence pattern and IBNR claim numbers

The following chart shows the pattern of future notifications which have resulted from the
application of our methodology.

Figure 6.7: Projected future claim notifications for mesothelioma direct claims
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6:2:3 Assumed change in future mix of claims by claimant age
We have assumed a mix of direct claims by claimant age for 2025/26 as follows:
= 6.4% (18 claims) for ages less than 60,
» 12.8% (36 claims) for ages 60-70,
*  41.1% (116 claims) for ages 70-80,
»  39.7% (112 claims) for ages over 80.

The following chart shows the change in mix of claims by claimant age over time both
historically and projected inta the future periods.

Figure 6.8: Mix of claims by claimant age for mesothelioma direct claims
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6.3 Mesothelioma: cross claims

6.3.1 Latency period of reported claims

We have analysed the actual latency period of the reported claims of the Liable Entities. In
the charts that follow, we have measured the average actual latency period from the average
date of exposure to the date of natification of a claim.

The chart below shows the average latency observed for mesothelioma claims and the 25th
percentile and 75th percentile observations.

Figure 6.9: Latency of mesothelioma cross claims
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The observed average latency period from the average exposure is currently approximately
49 years for cross claims, and although it has decreased from the previous year, it is generally
increasing at about 0.5 years for each passing year.
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Figure 6.10: Latency distribution of mesothelioma cross claims
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Our latency model assumes a “normal distribution” and the chart seems ta (in broad terms)
support that assumption at this time, whilst noting that smaller claim numbers will lead to
more volatility (and a lower ‘goodness of fit').

For cross claims, the mean latency to date is 42.5 years, the median latency is 43 years and
the mode of the latency is 44 years. The standard deviation to date is around 10.4 years.

The following chart shows how the average reported latencies vary between each of the age
groups.

Figure 6.11: Latency of mesothelioma cross claims by age of claimant
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Mote: There wera no claims for the <60 age cohart in 2020021, As a result, the chart displays a "linear
interpolation” between the 2019/20 and 2021/22 data points.

Our latency model for mesothelioma cross claims from first exposure assumes a mean
latency of 42 years and a standard deviation of 10 years.
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6.3.2 Overall future incidence pattern and IBNR claim numbers

The following chart shows the pattern of future notifications which have resulted from the
application of our methodology.

Figure 6.12: Projected future claim notifications for mesothelioma cross claims
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533 Assumed change in future mix of claims by claimant age
We have assumed a mix of cross claims by claimant age for 2024/25 as follows:
»  2.1% (2 claims) for ages less than 60,
s 9.4% (9 claims) for ages 60-70,
= 46.9% (45 claims) for ages 70-80,

»  41.6% (40 claims) for ages over 80.

The following chart shows the change in mix of claims by claimant age over time both
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Figure 6.13: Mix of claims by claimant age for mesothelioma cross claims
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6.4 Non-mesothelioma experience

6.4.1 Latency period of reported claims
The trend in latency periods for other disease types is shown in the following charts.

Figure 6.14: Latency of asbestosis claims
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Figure 6.15: Latency of lung cancer claims
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Figure 6.16: Latency of ARPD & Other claims
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The average observed latency periods for the other disease types show a more surprising
trend, appearing to be longer than epidemiological literature has tended to suggest.

A summary of our underlying latency assumptions by disease type are shown below. The
mean and standard deviation values quoted are applied to a normal distribution model.

Table 6.1: Assumed underlying latency distribution parameters from average date of
exposure to date of notification

Standard
Mean latency deviation of
(years) latency (years)
Asbestosis 35 8
Lung Cancer 35 10
ARPD & Other 32 10
Wharf n/a nia
Workers compensation n/a n/a

These assumptions are unchanged from the previous valuation.

6.4.2 Madelled assumptions for peak year of claim incidence

Based on the application of our exposure model and our latency model, and the assumptions
contained explicitly or implicitly within those models, the peak year of notification of claims
reporting against the Liable Entities for each disease type (excluding mesothelioma) is
medelled to be as follows:

Table 6.2: Modelled peak year of claim notifications

Current valuation Previous valuation

Asbestosis 2008/09 2008/09
Lung Cancer 201011 2010/11
ARPD & Other 2007/08 2007/08

Wharf 2008/09 2008/09



| Workers Compensation | 2007/08 2007/08
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6.4.3

These modelled assumptions are unchanged.

However, in light of the emerging experience relating to asbestosis over the last two years,
we have judgmentally ‘pushed out’ the claims incidence pattern by three years.

We note that whilst the “modelled peak” derived from our model is as shown above, this
does not automatically translate to, nor does it imply that, the "highest claims reporting year”
will be those years. This is because variation from year to year is expected due to normal
‘statistical variation” in claim numbers,

Projected incidence patterns

We have projected the future number of claim notifications from the curve we have derived
using our exposure model and our latency model.

We have applied this curve to the base number of claims we have estimated for each disease
type for 2025/26 as surnmarised in Section 5.7.

The following chart shows the pattern of future notifications which have resulted from the
application of our exposure and latency model and the recalibration of the curve to our revised
expectations of claims reporting activity for 2025/26.

Figure 6.17: Projected future claim notifications for other disease types
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We have analysed the average claim awards, average plaintifffother costs and average
defendant legal costs by disease type in arriving at our valuation assumptions.

The table below shows how the average settlement cost for non-nil attritional (i.e. non-large)
claims has varied by settlement year. All data have been converted into mid 2024/25 money
terms using a historical base inflation index of 4% per annum.,

We refer to these amounts as "inflated average attritional awards” in the charts and tables
that follow.

The average amounts shown hereafter relate to the average amount of the contribution made
by the Liable Entities and does not reflect the total award payable to the plaintiff unless this
is clearly stated to be the case.

Table 7.1: Average attritional non-nil claim award (inflated to mid 2024/25 money terms)

Settlement Year Mesothelioma  Asbestosis  Lung Cancer ARPD & Other Wharf Workers
Compensation

2007 439,689 152,434 213,830 91,910 92,147 509,237
2008 498,041 160,588 158,085 167,665 270,940 103,014
2009 445427 180,391 182,821 158,548 106,018 180,935
2010 452,852 147,321 237,659 125,002 64,589 0
2011 476,884 181,812 208,205 162,539 126,685 1,498,566
2012 469,419 196,161 187,261 138,044 56,332 136,088
2013 480,217 151,437 159,672 149,801 159,819 30,789
2014 446 679 147,021 203,862 106,684 118,455 103,817
2015 419,212 143,185 165,585 146,266 191,826 0
2016 377,979 107.450 55,848 90,974 50,497 0
2m7 398,780 137,891 153,982 87,603 103,522 3807
2018 406,110 118,103 81,818 144,208 70,008 0
2019 408,942 132,403 102,196 166,595 119,969 60,833
2020 346,530 155,159 158,361 141,277 76,120 0
2021 407 618 168,636 188,816 96,538 0 0
2022 384,318 156,601 186,679 75,321 1] 270
2023 388,546 149 859 158,387 111,858 50,860 0
2024 | 403,561 171,286 167,883 134,204 | 21,853 0
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1.2

7.2.2

Mesothelioma claims

Claim sizes for 2024/25 by claim type and age of claimant

The following table shows the comparison of the average cost of claims settled in 2024/25
for direct and cross claims, split by age cohort.

This table demonstrates the significant difference between the average costs of claims
between direct claims and cross claims.

This also explains why the separation of the mesothelioma category between direct claims
and cross claims is important if the mix of claims by number is, or has been, changing.

Table 7.2: Average attritional awards (inflated to mid 2024/25 money terms) for direct and
cross claims by age of claimant for claims settled in 2024/25

Direct Claims Cross Claims

Mar2d val Mar2d val

assumption assumption

# settled Average inflated to Actual | W settled Average inflated to Bctual |
{mon-nil) Claim Size 202425 Expecied {an-nil) Claim Size 2024125 Expected
<60 30 764,758 814,600 W% 1] 0 226,800 0%
&0 -70 38 BTE 448 615,300 110% 5 168,300 153,300 10%
70 - 80 108 457,720 AE8, 300 A% a5 425 106,050 0%
B ag 351,186 30, B0 B 2 62 %57 90,300 Ei
Overall 278 487,434 500,637 9% ™ 7,517 104,718 Td%

Additional allowance for mesothelioma claims for the potential costs from overseas
exposures (Talifero vs Amaca)

We have made an allowance of $6,000 per mesothelioma claim (in mid 2024/25 money
terms).

This amount has been applied across all mesothelioma claims, both direct claims and cross
claims), to allow for the potential costs arising from overseas exposures conseguent to the
decision in Talifero vs Amaca. This adjustment is already included in the mesothelioma
assumptions shown later in this section.

Our per-claim adjustment is only applied to mesothelioma claims.
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7.2.3 Mesothelioma: direct claims experience and assumptions

The charts below show the average claim size by age cohort since 2007/08 for direct
mesothelioma claims.

Figure 7.1: Average attritional awards (inflated to mid 2024/25 money terms) for <60 years
age cohort
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For claimants under the age of 60:
»  The average size for 2024/25 was $735,000.

» The last three years have averaged $802,000; the last four years have averaged
$798,000; the last five years have averaged $761,000, the last six years have averaged
$759,000; the last seven years have averaged $766,000.

*  We have therefore selected an assumption of $796,000, inclusive of the $6,000 Talifero
adjustment.

Figure 7.2: Average attritional awards (inflated to mid 2024/25 money terms) for 60-70 years
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For claimants aged 60-70:
s The average size for 2024/25 was $676,000.

» The last three years have averaged $655,000; the last four years have averaged
$621,000; the last five years have averaged $605,000, the last six years have averaged
$588,000; the last seven years have averaged $583,000.

»  Given the recent upward trends for the last three years, we have given greater weight
to the more recent years. Our selected assumption is set half-way between the previous
assumption and the 2024/25 experience.

»  We have therefore selected an assumption of $646,000, inclusive of the $6,000 Talifero
adjustment.

Figure 7.3: Average attritional awards (inflated to mid 2024/25 money terms) for 70-80 years
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For claimants aged 70-80:
»  The average size for 2024/25 was $458,000.

¢ The last three years have averaged $453,000; the last four years have averaged
$465,000; the last five years have averaged $466,000; the last six years have averaged
$469,000; the last seven years have averaged $467,000.

= This segment is the largest segment by both number of claims and total expenditure.

= We have therefore selected an assumption of $466,000, inclusive of the $6,000 Talifero
adjustment.
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Figure 7.4: Average attritional awards (inflated to mid 2024/256 maoney terms) for 80+ years
age cohort
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For claimants aged 80+:
»  The average size for 2024/25 was $351,000.

« The last three years have averaged $371,000; the last four years have averaged
$387,000; the last five years have averaged $378,000; the last six years have averaged
$379,000; the last seven years have averaged $378,000.

*  We have therefore selected an assumption of $381,000, inclusive of the $6,000 Talifero
adjustment.
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7.24 Mesothelioma cross claims experience and assumptions
The charts below show the average claim size by age cohort since 2007/08 for cross claims.

Figure 7.5: Average attritional awards (inflated to mid 2024/25 money terms) for <60 years
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For claimants under the age of 60:
»  There were no claims settled in 2024/25.

»  There are typically between 1 and 4 claims in this age cohort. As such, the claim size
experience can be volatile from year to year depending on the specific circumstances of
a small number of claims.

»  We have therefore selected an assumption of $206,000, inclusive of the 36,000 Talifero
adjustment, whilst noting this assumption is not material to the overall valuation given
the small number of claims typically reported for this cohort.

Figure 7.6: Average attritional awards (inflated to mid 2024/25 money terms) for 60-70 years
age cohort
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For claimants aged 60-70:

» The average size for 2024/25 was $168,000. There were only 5 claims settled in this
cohort and the average size was influenced by one sizable claim.

» The last three years have averaged $149,000; the last four years have averaged
$129,000; the last five years have averaged $122,000; the last six years have averaged
$117,000; the last seven years have averaged $130,000.

s \We have taken a longer-term view noting the smaller numbers of claims in this age group.

= \We have therefore selected an assumption of $156,000, inclusive of the $6,000 Talifero
adjustment,

Figure 7.7: Average attritional awards (inflated to mid 2024/25 money terms) for 70-80 years
age cohort
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For claimants aged 70-80:

»  This segment is the largest by volume and by total expenditure for mesothelioma cross
claims.

s The average size for 2024/25 was $74,000.

s The last three years have averaged $81,000; the last four years have averaged $84,000;
the last five years have averaged $81,000; the last six years have averaged $86,000; the
last seven years have averaged $92,000.

= \We have therefore selected an assumption of $91,000, inclusive of the $6,000 Talifero
adjustment.
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Figure 7.8: Average attritional awards (inflated to mid 2024/256 money terms) for 80+ years
age cohort
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For claimants aged 80+:
»  The average size for 2024/25 was $63,000.

= The last three years have averaged $78,000; the last four years have averaged $74,000;
the last five years have averaged $77,000; the last six years have averaged $80,000; the
last seven years have averaged $82,000.

+  We have therefore selected an assumption of $86,000, inclusive of the $6,000 Talifero
adjustment.
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Asbestosis claims

For asbestosis, it can be seen from Table 7.1 that the period since 2007/08 has had volatile
average claim size experience.

Given we have now separated out direct and cross claims for asbestosis claims, in the charts
that follow we show the aggregated experience and then the different experience for direct
claims and cross claims over time.

Figure 7.9: Average awards (inflated to mid 2024/25 money terms) and number of non-nil
claims settlements for asbestosis claims (aggregated for direct and cross claims)
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As noted earlier in this report, we are now setting assumptions for direct claims and cross
claims separately,

Figure 7.10: Average awards (inflated to mid 2024/25 money terms) for direct and cross
claims for asbestosis
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In considering the future average claim size assumption for direct claims we note the
following:

»  The three year-average has been $215,000; the four-year average has been $218,000;
the five-year average has been $221,000.

»  The 7-year average was $207,000.
s  The experience in 2024/25 has been $220,000.

Taking all of these factors into consideration, we have assumed a future average claim size
assumption of $215,000. We did not have a separate assumption for ashestosis direct claims
at the previous valuation.

In considering the future average claim size assumption for cross claims we note the
following:

»  The three year-average has heen $35,000; the four-year average has been $36,000; the
five-year average has been $37,000.

»  The 7-year average was $39,000.
»  The experience in 2024/25 has been $39,000.

Taking all of these factors into consideration, we have assumed a future average claim size
assumption of $38,000. We did not have a separate assumption for asbestosis cross claims
at the previous valuation,
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Lung cancer claims

The average award for lung cancer claims has exhibited some volatility in the past ten years,
although this is not unexpected given the small volume of claim settlements (approximately
10 to 30 claims per annum).

Figure 7.11: Average awards (inflated to mid-2024/25 money terms) and number of non-nil
claims settlements for lung cancer claims
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The experience in 2021/22 and 2022/23 were each impacted by one unusually large claim,
which materially impacts the observed average claim size given there are typically between
10 and 15 non-nil claim settlements.

The average of the past three years is $170,000; the average of the past four years is $173,000
and the average of the past five years is $170,000.

The average award in 2024/25 was $168,000.

Taking all of the above factors into consideration, we have adopted a valuation assumption of
$170,000 in mid 2024/25 money terms.
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ARPD & Other claims

The average award size has shown considerable volatility over time.

Figure 7.12: Average awards (inflated to mid 2024/25 money terms) and number of non-nil
claims settlements for ARPD & Other claims
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The average of the past three years is $107,000; the average of the past four years is $104,000
and the average of the past five years is $112,000.

The average award in 2024/25 was $134,000, owing to a small number of larger-than-usual
claim settlements.

Taking all of the above factors into consideration, we have adopted a valuation assumption of
$120,000 for ARPD & Other claims in mid 2024/25 money terms.
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Workers Compensation claims

The average award for non-nil Workers Compensation claims has shown a large degree of
volatility, reflecting the small number of non-nil claims.

Figure 7.13: Average awards (inflated to mid 2024/25 money terms) and number of non-nil
claims settlements for Workers Compensation claims
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It should be noted that the high average claim size in 2011/12 is due to one claim of $300,000
{in 2011/12 values). Furthermore, we understand that this claim payment was recovered from
the workers compensation insurer at a later date.

Taking all of the above factors into consideration, we have adopted a valuation assumption of
$125,000 in mid 2024/25 money terms.

This assumption is not material to the overall liability given the high proportion of claims (in
excess of 95%) which are settled with no retained liability against the Liable Entities.
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Wharf claims

For wharf claims, the average of the past three years has been $35,000; the average of the
past four years has also been $35,000 and the average of the past five years has been
$42,000.

The experience in 2008/03 was impacted by one large claim of almost $600,000 (in 2008/09
values).

Figure 7.14: Average awards (inflated to mid 2024/256 money terms) and number of non-nil
claims settlements for wharf claims
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At this valuation, we have adopted a valuation assumption of $75,000 in mid 2024/25 money
terms.

Given the small volume of wharf claims, this assumption is not financially significant to the

overall results,
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Mesothelioma large claim size and incidence rates

There have heen 79 mesothelioma claims settled with awards in excess of $1m in 2006/07
money terms.

There has only ever been one cross claim that has been a large claim (settled in 2000/01).
Given this, the assumed large claim incidence rate for cross claims has been set at 0% for all
age cohorts.

The following analysis is therefore only applicable for direct claims.

In selecting a large claim incidence rate or an expected annual number of large claims for
direct claims, we have analysed the number of large claims by year of notification, separately
for each of the four age groups. We have also shown the incidence rate of large claims for
each of the age groups.

Figure 7.15: Mumber of large claims settled by year of notification
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Figure 7.16: Large claims incidence rate by age of claimant
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There have been no large claims settled to date for claimants over the age of 80.

We have assumed a future large claim incidence rate of 9.00% for claimants under 60 years
of age, 1.00% for claimants between 60 and 70 years of age, and 0.10% for claimants
between 70 and 80 years of age.

For the average large claim size, we have adopted a valuation assumption of $2.89m in mid
2024/25 money terms and we have adopted the same average claim size for all age groups.

This is based on analysis that shows small variation in average claim size for large claims
between claimants in each of the age cohorts

The actual incidence of, and settlement of, large claims is not readily predictable and therefore
deviations will occur from year to year due to random fluctuations because of the small
numbers of large claims (between 0 and 8 large claims per annum).
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Summary average claim cost assumptions

The following table provides a summary of our average claim cost assumptions at this
valuation, and those assumed at the previous valuation.

Table 7.3: Summary average claim cost assumptions

Current Previous Yo
Valuation Valuation change
Mesothelioma: Direct <60 796,000 | 814,800 -2%
Mesothelioma: Direct 60-70 646,000 | 615,300 5%
Mesothelioma: Direct 70-80 466,000 | 468,300 0%
Mesothelioma: Direct 80+ 381000 | 304800 -3%
Mesothelioma: Cross <60 206,000 | 226,800 -9%
Mesothelioma: Cross 60-70 156,000 | 153,300 2%
Mesothelioma: Cross 70-80 91,000 | 106,050 -14%
Mesothelioma: Cross 80+ | 86,000 | 90,300 5%
Asbestosis 144,200 152,250 -5%
Direct 215,000 n/a na
Cross 38,000 | n'a Il n/a
Lung Cancer 170,000 168,000 1%
ARPD & Other 120,000 120,750 1%
Wharf 75,000 94,500 -21%
Workers Compensation 125,000 131,250 -5%
Average Size: | Average Size:
$2.89m. Direct | $2.92m. Direct
Mesothelioma Large Claims frequency: frequency:
(award only) (direct claims) | 9.00% (<60), | 10.00% (<60},
1.00% (60-70), | 1.00% (60-70),
0.1% (70-80) | 0.1% (70-80)

Note: Both the current valuation assumption and the previous valuation assumption are expressed in
mid 2024/25 money terms.

Nate: For mesothelioma, the current and previous valuation assumptions include an allowance of
$6,000 for the decision in Talifero vs Amaca.

Note: We have shown the weighted average nil settlement rate for the current valuation for
asbestosis which is based on a 60% direct / 40% cross claims rmix. We did not have separate
assumptions for direct and cross claims for asbestosis at the previous valuation.
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7.10.1

7.10.2

7.10.3

Defence legal costs

Non-nil claims

The average defence legal costs for non-nil claims by settlement year have been relatively
stable over the last ten years for mesothelioma, asbestosis and ARPD & Other, albeit showing
some general downward drift over time.

The average defence costs for lung cancer have shown a greater degree of variability,
although this is not unexpected given the small volume of claim settlements (approximately
10 to 30 claims per annum).

Figure 7.17: Average defence legal costs (inflated to mid 2024/25 money terms) for nen-nil
claims settlerents by settlerent year
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Note: The chart does not include average defence costs for Wharf and Worker claims due to the
smaller number of claims involved and the variability that exists as a consegquence.

Large claims

The average inflated defence legal costs across all large claims to date has been $200,000
although this has generally been trending downwards over time, although this has reversed
in the last three years, whilst noting small volumes of settlements in recent years.

Noting the small number of claims in any year, and that legal costs will depend on the
complexity of matters in relation to these claims, we have allowed for defence legal costs of
$105,000 per large claim having regard to more recent experience.

Nil claims

The average defence legal costs for nil claims by settlement year has been volatile for all
disease types.

For mesaothelioma, the volatility is a consequence of low nil settlement rate, meaning that
there may be 20 to 30 nil claims in any year.

For the other disease types, the number of nil claims might typically be of the order of 5to 10



claims per annum for each disease type (excluding workers compensation).
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Figure 7.18: Average defence legal costs (inflated to mid 2024/25 money terms) for nil
claims settlements by settlement year
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Note: The chart does not include average defence costs for Wharf and Worker claims due to the
smaller number of claims involved and the variability that exists as & consequeance.

Summary average defendant legal costs assumptions

The following table provides a summary of our defendant legal costs assumptions at this
valuation, and those assumed at the previous valuation.

We have adopted different legal cost assumptions for mesothelioma for the four age groups
and separately for direct and cross claims, based on analysis which indicates there is variation
{which in part will be related to the average size of claims in each age group and claim type).

Tahle 7.4: Surnmary average defendant legal costs assumptions

Current Valuation Pravious Valuation

Non Nil Nil Non Nil Nil
Claims Claims . Claims Claims
Mesothelioma: Direct <60 37,000 23,000 34,320 23,920
Mesothelioma: Direct 60-T0 31,000 23,000 30,160 23,920
Mesothelioma: Direct 70-80 27,000 17,000 26,000 17,680
Mesothelioma: Direct 80+ 23,000 12,000 21,840 11,440
Mesothelioma: Cross <60 24,000 11,000 24,980 10,400
Mesothelioma: Cross 60-70 22,000 11,000 22,880 10,400
Mesothelioma: Cross 70-80 17,000 11,000 17,680 10,400
Mesothelioma: Cross B0+ 15,000 11,000 | 15,600 10,400
Asbestosis 23,000 6,000 . 21,840 6.240
Lung Gancer 26,000 6,000 26,000 10,400
ARPD & Other 26,000 5,000 24,980 10,400
Wharf 21,000 5,000 19,760 5,200
Waorkers Compensation 16,000 1,000 16,640 1.040

Mesothelioma Large 105,000 0 | 108200 | 0

Naote: Both the current valuation assumption and the previous valuation assumption are expressed in
mid 2024/25 money terms.
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0. Clams Experience: Nil settiemen

8.1

RALBS

QOverview

We have analysed the nil settlement rates, being the number of nil settlements expressed as
a percentage of the total number of settlements (nil and non-nil).

We have shown the nil rate for mesothelioma both in aggregate and separately for each of
direct claims and cross claims.

Table 8.1: Nil settlement rates

Settlement Year Mesothelioma Ashestosis Lung Cancer ARPD & Other Wharf Workers Meso: Direct Meso: Cross
Compensation

2007 13% 9% 31% 19% 2% 85% % 31%
2008 a% a% 24% 13% 0% 5% 4% 25%
2009 % 8% 29% 2% 14% 83% &% 12%
2010 6% 8% 0% 14% 0% 100% % 4%
2011 10% % 32% 1% 0% 67% 5% 2%
2012 9% 15% 23% 20% 40% 9% 4% 23%
2013 % BY% % 13% 209 9% 1% 10%
2014 9% 1% 16% 8% % a7t 4% 24%
2015 % 6% 25% 8% &% 100% 3% 20%
2016 20% 13% 57% 16% % 100% 4% 23%
2017 8% 16% 59% 7% 9% 88% 4% 2%
2018 5% 15% 17% 5% 22% 100% 2% 14%
2019 6% a% 3% 20% 0% 96% 3% 14%
2020 % ™% 143 6% 0% 100% 1% 8%
2021 % 3% 45% 3% 0% 100% 3% 0%
2022 % 8% 20% 7% 0% 5% 3% 18%
2023 6% BY% 0% 0% 1% 100% % 16%

2024 % | &% o | 5% | 0% 100% | M | 30%

Note: Mesaothelioma cross claims nil settlfement rate for 2016/17 was 55%. This has been restated in
the above table to 23%, reflecting the removal of 54 Queensland statutory recovery claims that were
closed for nil in that year.
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8.2 Mesothelioma claims

Nil settlement rates vary between direct claims and cross claims as shown in the chart below,

Figure 8.1: Mesothelioma nil settlement rate for direct claims and cross claims
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In considering the future nil settlement rate assumption for direct claims, we observe;

= The nil settlement rate for the past three years has averaged 4.1%, for the past four
years has averaged 3.7% and for the past five years has averaged 3.3%. The five-year
average was particularly impacted by the 1.5% nil rate in 2020/21.

= The nil settlerment rate for 2024/25 was 5.5%, an increase from the previous year (3.5%
nil settlement rate).

s The average nil settlement rate from 2007/08 to 2024/25 has been 3.9%.

Taking all of these factors into consideration, we have assumed a future nil settlement rate
of 4.0%, an increase from the previous valuation assumption of 3.5%.

In considering the future nil settlement rate assumption for cross claims, we observe:

»  The nil settlernent rate for the 2016/17 year of 55% was due to 54 Queensland statutory
recovery claims being closed at nil cost in December 2016. Our chart has removed these
as they were a one-off correction.

* The nil settlement rate for the past three years has averaged 17.3%, for the past four
years has averaged 18.0% and for the past five years has averaged 15.8%.

s The nil settlernent rate for 2024/25 was 20.2%, an increase from the previous year
(15.7% nil settlement rate).

»  The average nil settlement rate from 2007/08 to 2024/25 has been 18.2%.

Taking all of these factors into consideration, we have assumed a future nil settlerment of
17.0%, an increase from the previous valuation assumption of 16.0%.

The nil eattlarment rata acciimntinneg have haen annliad annalhe ta all ane Arcnine
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Asbestosis claims

As with mesothelioma, the historical ashestosis nil settlement rate has been volatile, As noted
earlier in this report, we have now separated out our assumptions for each of direct and cross
claims.

In the charts below, we show firstly the aggregated experience and then the separate
experience for direct claims and cross claims over time.

Figure 8.2: Asbestosis nil claims experience (aggregated)
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Figure 8.3: Ashestosis nil settlement rate for direct claims and cross claims
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In considering the future nil settlement rate assumption for direct claims we note the
following:

The nil settlement rate for the past three years has averaged 3.3%, for the past four
vears has averaged 2.9% and for the past five years has averaged 2.6%.

The 7-year average was 3.6%.
The average rate since 2007 has been 4.7%.

The nil settlement rate for 2024/25 was 3.1%.

Taking all of these factors into consideration, we have assumed a future nil settlement rate
of 3.5%. We did not have a separate assumption for direct claims at the previous valuation.

In considering the future nil settlement rate assumption for cross claims we note the

following:

L]

The nil settlement rate for the past three years has averaged 14.5%, for the past four
years has averaged 12.8% and for the past five years has averaged 13.4%. The averages
are particularly impacted by the 2021/22 data point.

The 7-year average was 15.5%.
The average rate since 2007 has been 18.3%

The nil settlement rate for 2024/25 was 11.5%.

Taking all of these factors into consideration, and noting the smaller volumes of claims settled

historically, we have taken a longer-term average for our assumption. As such. we have
assumed a future nil settlement rate of 16.0%. We did not have a separate assumption for
cross claims at the previous valuation,
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8.4 Lung cancer claims

Given the small volumes of claims, volatility in the nil settlement rate for lung cancer claims
is to be expected.

Figure 8.4: Lung cancer nil claims experience

50 100%

a5 90%

40 %,
E 35 TO0% &
3 6% 8
5 5
I 25 50% =
£ &
z z

20 40%
15 0%
10 20%
5 10%
0%
[T R -
I

= @ @& O v © & 9w 0 0w & 9 v N & o
REXRRRRRRRILISRILIRRR
Settlement year

mm Number of settlements e Nl settlement rate

In considering the future nil settlement rate assumption, we note the following:

»  The nil settlement rate for the past three years has averaged 10%, for the past four years
has averaged 18% and for the past five years has averaged 18%. All of these averages
have been the impacted by the 0% nil settlement rate observed in 2023/24.

»  The nil settlement rate for 2024/25 was 9%.

Taking all of these factors into consideration, we have assumed a future nil settlement rate
of 18%, a reduction from the previous valuation assumption of 20%.
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ARPD & Other claims

As with other disease types, there has been significant volatility in the historical nil settlement
rate, given the low numbers of claims for this disease.

Figure 8.5: ARPD & Other nil claims experience
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The nil settlement rate for the past three years has averaged 8%, for the past four years has
averaged 7% and for the past five years has averaged 6%. All of these averages have been
impacted by the 0% nil settlement rate in 2023/24.

The nil settlement rate for 2024/25 was 15%.

We have selected 8% as our nil settlement rate assumption an increase from the previous
valuation assumption of 7%.



KEPMG | 76

2025 KPMG, an Austialian parinership and o member firm of the KPMG global organisation of independent member lirms affiisted with KPMG Intemmational Limited, a private English
conpany limited by gusrantes, Al fights reserved. The KPMG name and logo are tadermas used under lieense by the independent member firns of the KPMG globat organisatian,
Liability limited by a scheme approved under Professional Standards Legislation.




Workers Compensation claims

The nil settlement rates for Workers Compensation claims have been high and reflect the
portion of claims whose costs are fully met by a Workers Cormpensation Scheme or Policy.
The proportion of such claims which are fully met by insurance has been relatively stable since
1987/98, typically varying between 80% and 100%.

The nil settlement rate has been in excess of 90% for nine out of the past ten years, and it
has been above 80% for ten out of the past ten years.

Figure 8.6: Workers Compensation nil claims experience

150 100%
135 0%
120 BO%
£ 105 0% &
3 =
S a0 60% E
o
5 75 s 2
& o
E & 0% 2
z z
45 0%
an 20%
S Hhlhin e
n - . I I l 0%
P e & O — [y [ . 3 [T B = S ® & O 9 = {3 I . §
E 585 5 oocococoooo o8 888
o o 3] o (2] 3] o (2] 3] o (] ™ o o™ 3] o ™ 3]
Settlement year
mmm Mumber of settiernents we il settlement rate

We have selected 96% as our nil settlement rate assumption, unchanged from our previous
valuation assumption,

The averall financial impact of this assumption is not material given the small number of claims
reported annually.
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Wharf claims

During the past thirteen years, the nil settlement rate has exhibited considerably volatility for
wharf claims, varying between 0% and 40%.

The nil settlement rate for the past three years has averaged 5%, for the past four years it
has averaged 5% and for the past five years it has averaged 4%.

Figure 8.7: Wharf nil claims experience
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Noting the small number of claims being reported generally and being assumed to be reported
in future years, we have selected a nil settlement rate assumption of 0%, unchanged from
our previous valuation assumption.

Given the low volume of claims activity for wharf claims, this assumption is highly subjective
but is also not material to the overall liability assessment.
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8.8

Summary assumptions

The following table provides a summary of our nil settlement rate assumptions at this
valuation, and those assumed at the previous valuation.

Table 8.2: Summary nil settlement rate assumptions

Current Previous
Valuation Valuation
Mesothelioma: Direct 4.0% 3.5%
Mesothelioma: Cross 17.0% 16.0%
Asbestosis 8.5% 8.0%
Direct 3.5% n/a
Cross 16.0% na
Lung Cancer 18.0% 20.0%
ARPD & Other 8.0% 7.0%
Wharf 0.0% 0.0%
Workers Compensation 96.0% 96.0%

Note: We have shown the weighted average nil settlement rate for the current valuation for
asbestosis which is based on a 60% direct /40% cross claims mix. We did not have separate
assumptions for direct and cross claims for asbestosis at the previous valuation.
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9.1

92

89.2.1

£conomic and Other
Assumptions

Overview
The two main economic assumptions required for our valuation are:

»  The underlying claims inflation assumptions adopted to project the future claims
settlement amounts and related costs.

»  The discount rate adopted for the present value determinations.
We also discuss the basis of derivation of other valuation assumptions, being:
»  The cross-claim recovery rate; and

»  The pattern of settlement of future reported claims and pending claims.

Claims inflation

We are required to make assumptions about the future rate of inflation of claims costs.

We have adopted a standard Australian actuarial claims inflation model for liabilities of the
type considered in this report that is based on:

»  Anunderlying, or base, rate of general economic inflation relevant to the liabilities, in this
case based on wage/salary (earnings) inflation; and

» A rate of superimposed inflation, i.e. the rate at which claims costs inflation exceeds
base inflation.
Base inflation

We have adopted a long-term base (wage) inflation assumption of 3.50% per annum,
unchanged from our assumption at 31 March 2024,

In maintaining this long-term assumption at 31 March 2025, we have had regard to the current
level of annualised wage inflation (3.5% at 31 December 2024, down from 4.3% at December
2023) and noting that our wage inflation assumption is intended to be a long-term assumption.

Wage inflation in Australia has averaged approximately 3.1% per annum for the period 2000-
2024,

Consumer Price Inflation was reported as 2.4% at 31 December 2024, down from 4.1% at
December 2023.
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uperimposed inflation
Superimposed inflatior

Superimposed inflation is a term commonly used by Australian actuaries to measure the rate
at which average claims costs escalate in excess of a base (usually wage) inflation measure.

As a result, superimposed inflation is a "catch-all” for a range of potential factors affecting
claims costs, including (but not limited to):

»  Courts making compensation payments in relation to new heads of damage;
»  Courts changing the levels of compensation paid for existing heads of damage;

»  Advancements in medical treatments - for example, this could lead to higher medical
treatment costs le.g. the cost of the use of new drug treatments);

» Allowance for medical costs to rise faster than wages because of the use of enhanced
medical technologies;

+  Changes in retirement age - this would increase future economic loss awards;

»  Changes in the relative share of the liability to be borne by the Liable Entities’ iwhich we
refer to as “the contribution rate”) and which might result from changes in the number
of defendants joined in claims;

»  Changes in the mix of claims costs by different heads of damage; and
»  Changes in the mix of claimants by age of claimant.

Additionally, superimposed inflation also captures those characteristics of claims experience
which might have different relative claim sizes but which are currently modelled in aggregate
{rather than explicitly and separately modelled). This includes factors such as:

»  Changes in the mix of claims between direct and cross claims (if the future pattern of
incidence changes relative to that currently assumed);

»  Changes in the mix of claims between renavator and non-renovator claims; and
s  Changes in the mix of claims by the numbers of defendants to each claim.

Whilst the future rate of superimposed inflation is uncertain, and not predictable from one
year to the next, it is of note that the average claim costs appear to have been relatively stable
in recent years (after adjusting for wage inflation) and that, if anything, average claim sizes
have trended downwards generally. As discussed elsewhere in this report, this reflects the
changing mix of claimants by claimant age (shifting towards older claimants).

Furthermore, the emergence of new or expanding heads of damage does not tend to proceed
smoothly but progresses in "steps”, depending on the outcome of legislative and other
developments.

We have reviewed the rate of inflation of claims costs by settlement year for the peried from
2000/01 to 2024/25 for mesothelioma direct claims and cross claims separately, and
separately for each age cohort,

We have assessed this by analysing inflated claim costs and therefore the following table
measures the trend in the rate of superimposed inflation.
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Table 9.1: Annualised rate of superimposed inflation for mesothelioma claims cohorts for
various averaging periods

Direct Cross Weighted by
Period <60 60-70 70-80 B+ <60 60-70 T0-80 80+ S spend

2000-2024 | -0.2% 1% 0.9% 0.5% 3.9% na -0.3%|
2001-2024 -0.4% -0.3%, 0.0% -1.4% 5.4% n'a nal -0.5%
2002-2024 -0.7% 0.6% 0.1% -0.9%, -3.8% 5.4% —2.7%: -0.5%,
2003-2024 -0.7% 1.2% 0.1% 0.2% -0.7% -3.8% -4.6%| -0.2%
2004-2024 -0.6% 1.0% 0.0% 0.1% 0.4% 1.5% -4.3%)| 0.1%
2005-2024 -0.2% 1.4% 0.1% 0.5% 0.5% 37% -5.4%, -0.2%
2006-2024 -D.6% 1.6% 0.4% 0.7% 1.7% 2.3% 1.2%)| 0.4%
2007-2024 0.0% 1.6% 0.7% 0.0% -1.5% 37% -I.D%i 0.4%
2008-2024 -0.5% 1.2% 0.3% 0.8% 1.2% 2.2% -3.0%| 0.1%
2009-2024 0.4% 0.7% 0.6% 0.1% 1.1% 4.7% 0.0%| 0.2%
2010-2024 0.7% 0.6% 0.2% 11% 0.2% -3.2% -4,4%, 0.3%
2011-2024 -0.8% 1.3% 0.1% 1.1% -3.6% -1.3% -6.8%| -0.4%
2012-2024 0.2% 0.6% 1.1% 1.4% 1.8% 4.2% -4.7%)| -0.8%
2013-2024 -2.6% 0.7% -0.6% -1.2% 2.1% -5.2% -3.5%, -0.8%
2014-2024 0.7% 1.1% 0.9% 1.4% 2.8% -5.0% 7% 0.3%
2015-2024 08%  15% 0% -0.3%. i -0.8% -5.0% =6.1%) 0.0%,
Maximum 0.8% 1.6% 0.9% 0.7% 5.4% 1.3% 0.0%] 0.7%
Minimum | -2.6% -0.3% -1.1% -1.4%] -3.8% -5.4% -7.7%)| -0.9%

Note: The red shading in the above table indicates those data points with values exceeding 1.0% per
annum superimposed inflation (being our selected valuation assumption).

Note: We have removed the <60 cohort for cross claims from the analysis given no claims were
settled in the 2024/25 year.

The weighted average (being the right-hand column of the table) is derived by weighting the
individual rates of inflation within each cohort by the current level of spend across the 8
cohorts,

The analysis above does not show a material prevalence of annualised rates of superimposed
inflation above 1.0% per annum in the eight buckets nor depending on which averaging
periods are selected.

The high average claim size for the 60-70 age cohort for direct claims and for cross claims in
2024/25, which we have explained the factors behind, leads to most averaging periods for
that cohort having an annualised rate of superimposed inflation above 1%.

The actuarial approach for this report is to take an average view for superimposed inflation to
be applied over the long-term, noting that there will necessarily be deviations from this
average on an annual basis and that cashflows are projected for the next 40 or more years.

Weighing all of the evidence together, we have adopted an assumed long-term rate of future
superimposed inflation of claims awards of 1.00% per annum, unchanged from our previous
valuation assumption.

This assumption is applied to the claim awards for all categories of claim and age cohorts.

The outcome of this assumption is a “superimposed inflation allowance" of approximately
$80m on a discounted central estimate basis and approximately $130m on an inflated and
undiscounted central estimate basis.

0.7%
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Discount rates: Commonwealth bond zero coupon yields

We have calculated the zero coupon yield curve at 31 March 2025 underlying the prices,
coupons and durations of Commonwealth Government Bonds for the purpose of discounting
the liabilities for this report.

The use of such discount rates is consistent with standard Australian actuarial practice for
such liabilities, is in accordance with the Institute of Actuaries of Australia’s Professional
Standard PS302 and is also consistent with our understanding of the Australian accounting
standards.

The chart below shows the assumptions for the current valuation and the previous valuation.

Figure 9.1: Zero coupon vield curve by duration
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At this valuation, the long-term yield has increased from 4.75% to 5.60% per annum.
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Cross claim recovery rates

The following chart shows how the experience of cross claim recoveries has varied over the
last fourteen years, both in monetary terms and expressed as a percentage of gross
payments.

Figure 9.2: Cross claim recovery experience
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Cross claim recoveries reduced year on year from 2012/13 to 2015/16, both in absolute terms
and as a percentage of gross payments.

The four years from 2017/18 to 2020/21 were broadly stable at around $7m and falling to
around $5m per annum in 2021/22 to 2022/23. The 2023/24 year had fallen further to $3m
and for the 2024/25 year, has slightly increased to $3.3m.

In light of the average rate of recovery over the last six years, and the lower level of recoveries
both in dollar terms and percentage terms in the last three years, we lowered our assumption
to 3.00% &t 31 March 2024. We have maintained this assumption at 31 March 2025 based
on the average experience of the last six years.

However, should the rate of cross-claim recovery rate not show signs of further increases, it
may be necessary to lower this assumption further at future valuations.

By way of illustration, a 50 basis point reduction in the assumed cross claim recovery rate
would add approximately $8m to the discounted central estimate.
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Settlement Patterns

Triangulation methods are used to derive the past pattern of settlement of claims and are
used in forming a view on future settlement patterns.

The following triangles provide an illustrative example of how we perform this:

Figure 9.3: Settlement pattern derivation for mesaothelioma claims: paid as % of ultimate
cost
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Figure 9.4: Settlement pattern derivation for non-mesothelioma claims: paid as % of
ultimate cost
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We have estimated the settlement pattern for future claim reporting as follows:

Table 9.2: Settlement pattern of claims awards by delay from claim reporting

: Non-
Delay (years) Mesothelioma messthelioma

0 49.0% 24.5%
1 43.0% 55.0%
2 5.0% 8.5%
3 1.5% 9.5%
4 1.0% 1.0%
5 0.5% 1.0%
6 0.0% 0.5%
7 0.0% 0.0%
8 0.0% 0.0%
9 0.0% 0.0%

The assumed settlements patterns have been modified (lengthened) sightly since the
previous valuation.

For mesothelioma, we have adopted one pattern because analysis of the average time to
settlement for each of the four age groups was not materially different to the overall average
time to settlement.
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10. Valuation Results

10.1  Central estimate liability

At 31 March 2025, our projected central estimate of the liabilities of the Liable Entities (the
Discounted Central Estimate) to be met by the AICF Trust is $1,472.4m (2024: $1,457.8m).

We have not allowed for the future Operating Expenses of the AICF Trust or the Liable Entities
in the liahility assessment.

The following table shows a summary of our central estimate lisbility assessment and
compares the current assessment with our previous valuation.

Table 10.1: Comparison of central estimate of liabilities

31 March 2025 31 March 2024
$m $m

Gross of |

insurance Insurance Net of insurance | Net of insurance
L recoveries recoveries [Tecoveries recoveries
.Tulal uninflated and undiscounted 1,490.3 45.1 14452 13943
‘cashflows
Wage inflation allowance 3981 6.8 391.3 399.3
Superimposed inflation allowance 1332 24 130.8 133.8
(e} Tl A SirsRe oL S 2,0216 54.3 1,967.3 1,927.4
‘cashflows
Discounting allowance at risk-free rates (506.0) (11.1) (494 9) (469.6)
'Net present value of cashflows 1,515.6 43.2 1,472.4 1,457.8
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10.2

Comparison with previous valuation

In the absence of any change to the claim projection assumptions from our 31 March 2024
valuation, we would have projected a Discounted Central Estimate liability of $1,322.5m as at
31 March 2025,

The decrease of $135.3m relative to the valuation result at 31 March 2024 is due to:

A decrease of $165.4m for the impact of actual claims payments [which reduces the
liability). The chart below separately shows the impact of the expected payments (a
reduction of $166.9m) and the variance between actual and expected payments (an
increase of $1.5m);

An increase of $53.7m for the “unwind of discount”; and

A decrease of $23.6m resulting from changes to the yield curve between 31 March 2024
and 31 March 2025.

Our liability assessment at 31 March 2025 of $1,472 4m therefore represents an increase of
$149.9m arising from changes to the actuarial assumptions. The increase is principally a
consequence of:

Increases to the assumed number of mesothelioma claims for 2025/26 for both direct
claims and cross claims (and all future years);

Changes to the assumed age mix of mesothelioma claims;

An increased allowance to the assumed number of non-mesothelioma claim numbers
for 2025/26 (and all future years); and

Increases to the incidence pattern of claims for asbestosis in future years nating the
elevated experience of the last twao financial years;

offset by

Favourable nil settlement experience; and

A reduction in the assumed average claim cost and legal cost assumptions, for both
mesothelioma and non-mesothelioma claims, including the impact of setting separate
assumptions for asbestosis for direct and cross claims.

The following chart shows an analysis of the change in our liability assessment from
31 March 2024 to 31 March 2025 on a discounted basis.
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Figure 10.1: Analysis of change in central estimate liability (discounted basis)
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Note: Green bars signal that this factor has given rise to a decrease in the liability whilst light biue bars
signal that this factor has given rise to an increase in the hability.
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10.3

Comparison of valuation results since 30 September 2006

We have analysed how our valuation results have changed since the Initial Report (as defined
in the Amended Final Funding Agreement) at 30 September 2006.

The table below shows the results over time.

We have used the inflated and undiscounted results as the comparison. We consider this to
be the most appropriate assessment as it removes the impacts of changes in discount rates
and the "unwind of the discount”.

Table 10.2: Comparison of net undiscounted valuation results since 30 September 2006

FYZNT FYME FY2N0 FYON0 FYNH Fraoil Frandd FrioMd FPYO0S FYOWE FYRRT FYME PYts Pl Fraon Pl PR

aaaton el 1 e ol e el v OB BM O OME 3N 206 2B 285 1SN ZEE M F MO0 B RMD O O2M5 10M MM 1En mzri
Nt parents mace [t 2 B W8 & B B % 4D 4N @ A T R S R A |
Expected vlarion st 7 acusnal chenges) BT OBTE Z8M 0 3 2N 155 2f 20 2BM O PEM 24 XM R80T QMBS 80 ATH 0]
At vhefion . e of freveed year 2 M@ M RWE 28 265 261 2B LT} ME 1M R0 RMD QNS DM 1 1A AR '-HE
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Note: For FYZ007, the starting valuation ($3,169m) is the valuation at 30 September 2006, not the
valuation at 31 March 2006.

The table shows that whilst there have been ten years where there have been increases and
eight years where there have been decreases arising from changes to actuarial valuation
assumptions, over the period from 30 September 2006 to 31 March 2024 the valuation has
increased by approximately $840m (26% of the valuation contained in the Initial Report).

The valuation impact at 31 March 2025 has been an increase of approximately $207m,
primarily due to the impact of the higher mesothelioma claim numbers being assumed into
the future,

In terms of net cashflows, actual net payments of $2,042m lincluding commutation receipts
of $1891m) have been made since 30 September 2006. This compares with an estimate of
$2 104m projected for the same period (1 October 2006 to 31 March 2025) in the valuation at
30 September 2006.

Some of the commutation receipts are in relation to payments that would otherwise have
been projected to be due after 31 March 2025,

Gross cashflows over the same period have been $74m (3.0%) above those projected in the
valuation at 30 September 2006 ($2,511m vs $2,437m) with $72m of this having arisen in the
last two years as a consequence of the higher mesothelioma claim numbers being reported
as compared to that assumed in our September 2006 valuation.
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10.4  Cashflow projections

10.4.1  Historical cashflow expenditure

The following chart shows the historical expenditure by the Liable Entities relating to
asbestos-related claim settlements since the formation of AICFL.

Figure 10.2: Historical claim-related expenditure of the Liable Entities ($m)
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Gross cashflow payments in the 12 months to 31 March 2025 were $176.1m (2024:
$177.1m). This was $4.9m (3%) lower than the gross cashflow projected for 2024/25 in our
31 March 2024 valuation ($181.0m).

Net cashflow payments in the 12 months to 31 March 2025 were $166.9m (2024. $165.7m).
This was $1.5m (1%) lower than the net cashflow projected for 2024/25 in our 31 March 2024
valuation report ($168.4m).
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10.4.2  Future cashilow projections: current and previous valuation

The following chart shows the projected net cashflows underlying our current valuation and
the projected net cashflow projection underlying our previous valuation at 31 March 2024.

Figure 10.3: Annual cashflow projections - inflated and undiscounted {$m)
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Given the extremely long-tailed nature of asbestos-related liabilities, a small change in an
individual assumption can have a significant impact upon the cashflow profile of the liabilities.
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10.5

Amended Final Funding Agreement calculations

The Amended Final Funding Agreement sets out the basis on which payments will be made
to the AICF Trust.

Additionally, there are a number of other figures specified within the Amended Final Funding
Agreement that we are required to calculate. These are:

+  Discounted Central Estimate:
«  Term Central Estimate; and

=  Period Actuarial Estimate.

Table 10.3: Amended Final Funding Agreement calculations

Discounted Central Estimate (net of cross-claim recoveries,
, 14724

Insurance and Other Recoveries)

Period Actuarial Estimate (net of cross-claim recoveries, gross

of Insurance and Other Recoveries) comprising: 521.0

Discounted value of cashflow in 2025/26 183.1

Discounted value of cashflow in 2026/27 174.7

Discounted value of cashflow in 2027/28 163.1

Term Central Estimate (net of cross-claim recoveries, Insurance

and Other Recoveries) 1,446.7

The actual funding amount due at a particular date will depend upon a number of factors,
including:

» the net asset position of the AICF Trust at that time;

= the free cash flow amount of the James Hardie Group in the preceding financial year;
and

=  the Period Actuarial Estimate in the latest Annual Actuarial Report.
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10.6 Insurance Recoveries

Our liability valuation has made allowance for a discounted central estimate of Insurance
Recoveries of $43.2m.

This estimate is comprised as follows:

Table 10.4: Insurance recoveries at 31 March 2025

Undiscounted central Discounted central
$m estimate estimate
Gross liability (net of cross claim recoveries) 2,021.6 1,515.6
.rProduct liability recoveries 46.0 37.2

Bad and doubtful debt allowance (product) (0.4) (0.2)
Public liability recoveries 87 6.3
Bad and doubtful debt allowance ({public) (0.1) (0.0)
Ingurance_ recovery asset : 543 4.3.2 |
Net liability 1,967.3 1,472.4
Insurance recovery rate 2.7% 2.9%
Bad and doubtful debt rate 0.8% 0.7%
Value of Insurance Policies 16.9
\per Facility Agreement

The combined bad and doubtful debt rate is 0.7% on a discounted basis (2024: 0.7%).

The AICF Facility Agreement requires the Approved Actuary to calculate the discounted
central estimate value of certain Insurance Policies, being those specified in Schedule 5 of
the AICF Facility Agreement.

At 31 March 2025, the discounted central estimate of the Insurance Policies, as specified in
Schedule 5 of the AICF Facility Agreement, is $36.9m (2024: $39.8m).
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1. Uncertainty

Overview

There is uncertainty involved in any valuation of the liabilities of an insurance company or a
self-insurer. The sources of such uncertainty include, but are not limited to:

Parameter error — this is the risk that the parameters and assumptions chosen ultimately
prove not to be reflective of future experience.

Model error - this is the risk that the model selected for the valuation of the liabilities
ultimately proves not to be adequate for the projection of the liabilities.

Legal and social developments —this is the risk that the legal environment in which claims
are settled changes relative to its current and historical position thereby causing
significantly different awards.

Future actual rates of inflation being different from that assumed.
The general economic environment being different from that assumed.

Potential sources of exposure — this is the risk that there exist sources of exposure which
are as yet unknown or unquantifiable, or for which no liabilities have yet been observed,
but which may trigger future claims.

In the case of asbestos liabilities, these uncertainties are exacerbated by the extremely long
latency period from exposure to onset of disease and notification of a claim. Asbestos-related
claims often take in excess of 40 years from original exposure to become notified and then
settled, compared with an average delay from exposure to settlement of 4-5 years for many
other compensation-type liabilities such as Comprehensive Third-Party injury liabilities or other
Workers Compensation liabilities.

Specific forms of uncertainty relating to ashestos-related disease liabilities include:

The difficulty in quantifying the extent and pattern of past asbestos exposures and the
number and incidence of the ultimate number of lives that may be affected by asbestos
related diseases arising from such past asbestos exposures;

The timing of the peak level and future pattern of incidence of claims reporting for
mesothelioma;

The propensity of individuals affected by diseases arising from such exposure to file
common law claims against defendants;

The extent to which the Liable Entities will be joined in such future common law claims:

The mix of claimants by age, in particular noting the shift towards older claimants and
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«  The mix of mesothelioma claims between direct claims and cross claims;

»  The fact that the ultimate severity of the impact of the disease and the quantum of the
claims that will be awarded will be subject to the outcome of events that have not yet
occurred, including:

- medical and epidemiclegical developments, including those relating to life
expectancy in general;

—  court interpretations;
- legislative changes;

- changes to the form and range of benefits for which compensation may be awarded
{("heads of damage");

—~  public attitudes to claiming;

- the potential for future procedural reforms in NSW and other States affecting the
legal costs incurred in managing and settling claims;

—  potential third-wave exposures; and

—  social and economic conditions such as inflation.

Sensitivity testing

As we have noted above, there are many sources of uncertainty. Actuaries often perform
“sensitivity testing” to identify the impact of different assumptions on future experience,
thereby providing an indication of the degree of parameter error risk to which the valuation
assessment s exposed.

Sensitivity testing may be considered as being a mechanism for testing "what will the
liabilities be if instead of choosing (%] for assumption [a] we choose [y]?" It is also a
mechanism for identifying how the result will change if experience turns out different in a
particular way relative to that which underlies the central estimate expectations. As such, it
provides an indication of the level of variability inherent in the valuation.

We have performed some sensitivity tests of the results of our central estimate valuation. We
have sensitivity tested the following factors:

»  number of claims notified: 10% above and below our central estimate assumption.

= average claim cost of a non-nil claim: 5% above and below our central estimate
assumption,

= nil settlement rate: 2 percentage points above and below our central estimate
assumption,

= superimposed inflation: 1 percentage point above and below our central estimate
assumption (of 1% per annum) over all future years.

» mesothelioma incidence pattern: we have tested the impact of shifting out the pattern
of incidence by two further years.
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There are other factors which influence the liability assessment and which could be sensitivity
tested, including:

*  The cross-claim recovery rate;

= The variation in timing of claim notifications (but with no change in the overall number of
notifications); and

s The pattern and delay of claim settlerents from claim notification.

We have not sensitivity tested these factors, viewing them as being of less financial
significance individually,

We have not sensitivity tested the value of Insurance Recoveries as uncertainties typically
relate to legal risk and disputation risk, and it is not possible to parameterise a sensitivity test
in an informed manner.

We have not included a sensitivity test for the impact of changes in discount rates although,
as noted in this Report, changes in discount rates can introduce significant volatility to the
Discounted Central Estimate result reported at each year-end.

Results of sensitivity testing

The chart below shows the impact of various individual sensitivity tests on the Discounted
Central Estimate of the liabilities, and of a combined sensitivity test of a number of factors.

Although we have tested multiple scenarios of each assumption, one cannot gauge an overall
potential range by simply adding these tests together. Accordingly, we have prepared a range
based on a combination of factors.

Figure 11.1: Sensitivity testing results - Impact around the Discounted Central Estimate (in
$m)
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Figure 11.2: Sensitivity testing results - Impact around the undiscounted central estimate (in
$m)
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The single most sensitive assumption shown in the chart is the incidence pattern of
mesothelioma claims reporting against the Liable Entities. Shifting the pattern of incidence by
2 years could add approximately $279m (19%) on a discounted basis to our valuation (as
shown in Figure 11.1 by the scenario labelled “mesothelioma incidence pattern”).

Table 11.1: Summary results of sensitivity analysis ($m)

Undiscounted Discounted

Central estimate 1,967.3 1,472.4
Low Scenario 1,555.8 1,184 1
High Scenario 3,063.0 2,183.1

Whilst the table above indicates a range around the discounted central estimate of liabilities
of -$288m to +$711m, the actual cost of liabilities could fall outside that range depending on
the actual experience.

We further note that these sensitivity test ranges are not intended to correspond to a specified
probability of sufficiency nor are they intended to indicate an upper bound or a lower bound
of all possible outcomes.
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blossary of terms used i the
Amended Final Funding
Adreement

The following provides a glossary of terms which are referenced in the Amended Final Funding
Agreement and upon which we have relied in preparing our report.

The operation of these definitions cannot be considered in isolation but instead need to be considered
in the context of the totality of the Amended Final Funding Agreement.

AICF means the trustee of the Asbestos Injuries Compensation Fund from time to time, in its capacity
as trustee, initially being Asbestos Injuries Compensation Fund Limited.

These terms also need to be read in conjunction with the Deed of Amendment dated 19 December
2017 which added a new clause (13.4A) and which is effective from 1 January 2018.

AICF Funded Liability means:
{a) any Proven Claim;
(b) Operating Expenses:
(c) Claims Legal Costs;

(d) any claim that was made or brought in legal proceedings against a Former James Hardie
Company commenced before 1 December 2005;

(e Statutory Recoveries within the meaning and subject to the limits set out in the
Amended Final Funding Agreement;

() a claim or category of claim which James Hardie and the NSW Government agree in
writing is a "AICF Funded Liability” or a category of "AICF Funded Liability”,

but in the cases of paragraphs (a), (c) and (d) excludes any such liabilities or claims to the extent that
they have been recovered or are recoverable under a Worker's Compensation Scheme or Policy.

Claims Legal Costs means all costs, charges, expenses and outgoings incurred or expected to be
barne by AICF or the Former James Hardie Companies, in respect of legal advisors, ather advisors,
experts, court proceedings and other dispute resolution methods in connection with Personal Asbestos
Claims and Marlew Claims but in all cases excluding any costs included as a component of calculating
a Proven Claim.
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Concurrent Wrongdoer in relation to a personal injury or death claim for damages under common law
or other law (excluding any law introduced or imposed in breach of the restrictions on adverse regulatory
or legislative action against the James Hardie Group under the Amended Final Funding Agreement, and
which breach has been notified to the NSW Government in accordance with Amended Final Funding
Agreement), means a person whose acts or omissions, together with the acts or omissions of one or
more Former James Hardie Companies or Marlew or any member of the James Hardie Group (whether
or not together with any other persons) caused, independently of each other or jointly, the damage or
loss to another person that is the subject of that claim.

Contribution Claim means a cross-claim or other claim under comman law or other law (excluding any
law introduced or imposed in breach of the restrictions on adverse regulatory or legislative action
against the James Hardie Group under the Amended Final Funding Agreement, and which breach has
been notified to the NSW Government in accordance with Amended Final Funding Agreement):

(a) for contribution by a Concurrent Wrongdoer against a Former James Hardie Company
or a member of the James Hardie Group in relation to facts or circumstances which
give rise 1o a right of a person ta make a Personal Asbestos Claim or a Marlew Claim;
or

(b by another person who is entitled under comman law (including by way of contract) to
be subrogated to such a first mentioned cross-claim or ather claim;

Discounted Central Estimate means the central estimate of the present value (determined using the
discount rate used within the relevant actuarial report) of the liabilities of the Former James Hardie
Companies and Marlew in respect of expected Proven Claims and Claims Legal Costs, calculated in
accordance with the Amended Final Funding Agreement.

Excluded Claims are any of the following liabilities of the Former James Hardie Companies:

(i) personal injury or death claims arising from exposure to Asbestos outside Australia;

{ii) personal injury or death claims arising from exposure to Asbestos made outside
Australia;

(iii) claims for economic loss (other than any economic loss forming part of the calculation

of an award of damages for personal injury or death) or loss of property, including those
relating to land remediation and/or Asbestos or Asbestos products removal, arising out
of or in connection with Asbestos or Asbestos products manufactured, sold, distributed
or used by or on behalf of the Liable Entities;

{iv) any Excluded Marlew Claim;
{w) any liabilities of the Liable Entities other than AICF Funded Liabilities.
Excluded Marlew Claim means a Marlew Claim:

{a) covered by the indemnities granted by the Minister of Mineral Resources under the
deed between the Minister, Fuller Earthmoving Pty Limited and James Hardie
Industries Limited dated 11 March 1996: or

(b) by a current or former employee of Marlew in relation to an exposure to Asbestos in
the course of such employment to the extent:

i} the loss is recoverable under a Worker's Compensation Scheme or Policy; or
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(i} the Claimant is not unable to recover damages from a Marlew Joint Tortfeasor
in accordance with the Marlew Legislation;

(o) by an individual who was or is an employee of a person other than Marlew arising from
exposure to Asbestos in the course of such employment by that other persen where
such loss is recoverable from that person or under a Worker's Compensation Scheme
or Policy; or

(d) in which another defendant (or its insurer) is a Marlew Joint Tortfeasor from whom the
plaintiff is entitled to recover compensation in proceedings in the Dust Diseases
Tribunal, and the Claimant is not unable to recover damages from that Marlew Joint
Tortfeasor in accordance with the Marlew Legislation.

Former James Hardie Companies means Amaca, Amaba and ABN 60.

Insurance and Other Recoveries means any proceeds which may reasonably be expected to be
recovered or recoverable for the account of a Former James Hardie Company or to result in the
satisfaction (in whole or part) of a liability of a Former James Hardie Company (of any nature) to a third
party, under any product liability insurance policy or public liability insurance policy or commutation of
such policy or under any other contract, including any contract of indemnity, but excluding any such
amount recovered or recoverable under a Worker's Compensation Scheme ar Policy,

Liable Entities see Former James Hardie Companies.

Marlew means Marlew Mining Pty Ltd (in liquidation), ACN 000 049 650, previously known as Asbestos
Mines Pty Ltd.

Marlew Claim means, subject to the limitation on Statutory Recoveries, a claim which satisfies one of
the following paragraphs and which is not an Excluded Marlew Claim:

(a) any present or future personal injury or death claim by an individual or the legal personal
representative of an individual, for damages under comman law or other law (excluding
any law introduced or imposed in breach of the restrictions on adverse regulatory or
legislative action against the James Hardie Group under the Amended Final Funding
Agreement, and which breach has been notified to the NSW Government in accordance
with the Amended Final Funding Agreement) which:

{i) arose or arises from exposure to Asbestos in the Baryulgil region from
Asbestos Mining Activities at Baryulgil conducted by Marlew, provided that:

A the individual's exposure to Asbestos occurred wholly within Australia;
or
B. where the individual has been exposed to Ashestos both within and

outside Australia, the amount of damages included in the Marlew Claim
shall be limited to the amount attributable to the proportion of the
exposure which caused or contributed to the loss or damage giving rise
to the Marlew Claim which occurred in Australia;

(i) is commenced in New South Wales in the Dust Diseases Tribunal; and
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{iii) is or could have been made against Marlew had Marlew not been in external
administration or wound up, or could be made against Marlew on the
assumption (other than as contemplated under the Marlew legislation) that
Marlew will not be in the future in external administration;

(b} any claim made under compensation to relatives legislation by a relative of a deceased
individual (or personal representative of such a relative) or (where permitted by law) the
legal personal representative of a deceased individual in each case where the individual,
but for such individual's death, would have been entitled to bring a claim of the kind
described in paragraph {a); or

(c) a Contribution Claim relating to a claim described in paragraphs (a) or (b).

Marlew Joint Tortfeasor means any person who is or would be jointly and severally liable with Marlew
in respect of a Marlew Claim, had Marlew not been in external administration or wound up, or on the
assumption that Marlew will not in the future be, in external administration or wound up other than as
contemplated under the Marlew Legislation.

Payable Liability means any of the following:

(a) any Proven Claim (whether arising before or after the date of this deed);

(b} Operating Expenses;

(c) Claims Legal Costs;

(d) any liability of a Former James Hardie Company to the AICFL, however arising, in

respect of any amounts paid by the AICFL in respect of any liability or otherwise on
behalf of the Former James Hardie Company;

le) any claim that was made or brought in legal proceedings against a Former James Hardie
Company commenced before 1 December 2005;

(f) if regulations are made pursuant to section 30 of the Transaction Legislation and if and
to the extent the AICFL and James Hardie have notified the NSW Government that any
such liability is to be included in the scope of Payable Liability, any liability of a Former
James Hardie Company to pay amounts received by it from an insurer in respect of a
liability to a third party incurred by it for which it is or was insured under a contract of
insurance entered into before 2 December 2005; and

(gl Statutory Recoveries within the meaning and subject to the limits set out in the
Amended Final Funding Agreement,

but in the cases of paragraphs (a), (c) and (e) excludes any such liabilities or claims to the extent that
they have been recovered or are recoverable under a Warker's Compensation Scheme or Policy.

Period Actuarial Estimate means, in respect of a period, the central estimate of the present value
{determined using the discount rate used in the relevant actuarial report) of the liahilities of the Former
James Hardie Companies and Marlew in respect of expected Proven Claims and Claims Legal Costs
{in each case which are reasonably expected to become payable in that period), before allowing for
Insurance and Other Recoveries, calculated in accordance with the Amended Final Funding Agreement.
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Personal Asbestos Claim means any present or future personal injury or death claim by an individual
or the legal personal representative of an individual, for darmages under common law or under other
law (excluding any law introduced or imposed in breach of the restrictions on adverse regulatory or
legislative action against the James Hardie Group under the Amended Final Funding Agreement, and
which breach has been notified to the NSW Government under the Amended Final Funding Agreement)
which:

(a) arises from exposure to Asbestos occurring in Australia, provided that:

{i) the individual's exposure to Asbestos occurred wholly within Australia; or

(i) where the individual has been exposed to Asbestos both within and outside
Australia, damages included in the Marlew Claim shall be limited te the amount
attributable to the proportion of the exposure which caused or contributed to
the loss or damage giving rise ta the Personal Asbestos Claim which occurred

in Australia;
(b} is made in proceedings in an Australian court or tribunal; and
(c) is made against:
(il all or any of the Liable Entities; or

(ii) any member of the James Hardie Group from time to time;

(d) any claim made under compensation to relatives legislation by a relative of a deceased
individual (or personal representative of such a relative) or (where permitted by law) the
legal personal representative of a deceased individual in each case where the individual,
but for such individual's death, would have been entitled to bring a claim of the kind
described in paragraph (a); or

(e) a Contribution Claim made in relation to a claim described in paragraph (a) or (b}
but excludes all claims covered by a Worker's Compensation Scheme or Policy.

Proven Claim means a proven Personal Asbestos Claim in respect of which final judgment has been
given against, or a binding settlement has been entered into by, a Former James Hardie Company, to
the extent to which that entity incurs liability under that judgment or settlement, or a Proven Marlew
Claim.

Statutory Recoveries means any statutory entitlement of the NSW Government or any Other
Government or any governmental agency or authority of any such government (" Relevant Body") to
impose liability on or to recover an amount or amounts from any person in respect of any payments
made or to be made or benefits provided by a Relevant Body in respect of claims (other than as a
defendant or in settlement of any claim, including a cross-claim or claim for contribution).

Term means the period

(i) from the date on which the principal obligations under the Amended Final Funding
Agreement will commence to 31 March 2045,

{ii) as may be extended in accordance with the terms of the Amended Final Funding
Agreement.
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Term Central Estimate means the central estimate of the present value (determined using the
discount rate used in the relevant Annual Actuarial Report) of the liabilities of the Former James Hardie
Companies and Marlew in respect of expected Proven Claims and Claims Legal Costs (in each case
reasonably expected to becomne payable in the relevant period) after allowing for Insurance and Other
Recoveries during that period, from and including the day following the end of the Financial Year
preceding that Payment Date up to and including the last day of the Term (excluding any automatic or
potential extension of the Term, unless or until the Term has been extended).

Workers Compensation Scheme or Policy means any of the following:

(al any worker's compensation scheme established by any law of the Commonwealth or
of any State or Territory;

(b any fund established to cover liabilities under insurance policies upon the actual or
praspective insolvency of the insurer (including without limitation the Insurer Guarantee
Fund established under the Worker's Compensation Act 1987 (NSW)); and

(c) any policy of insurance issued under or pursuant to such a scheme.
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