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Cautionary Disclosure Regarding Forward-Looking Statements

Statements in this presentation, including statements regarding the proposed acquisiton of The AZEK Company Inc. ("AZEK”) by James Hardie Immsplc ['JHX} that arm ol W!mmwmmwmm within the meaning of Section 27A of the Securities Actof 1933, as amendad, and Rule
175 promulgated thereunder, and Section 21E of the Securities Exchange Act.of 1924, as amended, and Rule 3b-6 promulgated thereunder, which statemenl wwwwhmmw;dmmumnuwmmmmwm
Examples of forward-looking statements include statemsents about the of JHX and AZEK (the 7). including estmaed synergies, and statoments about the Company's fulure perfommance; and
statments regarding the Company's plans, objactives or goals, Words such as ‘baliave.” ‘aﬂbclpale. “plan.” “axpect” “nfand,” 'u-gm *ewm"mm Yrond” Torocas,” “quidene. “sim.* ‘sbjectie,” Wil ‘shouid,” M ml;u,‘-wum “may,” “abjective,’ “utiook” and similar expressions mary
oty Irvestars eliance on f

Feryward-ooking statements of JHX and AZEK, hased on th M , estmales M‘.IHXMGME!L" mmmmmumummhmmmlnmmmm.mm bry their very nature, mmlnmr\lmmmﬂmﬁu
mwwmu\mmmmmmmwﬁxmun. ki i Lnkriown risks, ind otfver faciors may cause to differ materially esults. or implied by
relating 1o the an, including. but nat Bmited to, nnwblhuﬂmmimdwhmcwmkbfﬂuhnmwwwduf AZEK's it mwm»Mquﬂst
atmely basis of at all; the pessible eccurence of events thal may give fise 10:3 fight of iher or both of JHX ard AZEK o lesinals the merger agresmant providing for the affects of [ fthe the market peice of JHX's ancior
AZEN s shares Andior on their respective businesses. financial conditions, resudts of melmmﬁmmmmmmuﬁaluwmuanhmmmmwm =H'-Nna|lnwa| : the & ol quumanywoud\mﬂ
‘connaction with the Transaction; Mnrmﬂmhﬂ-mlmdmdﬂiﬂw\nmhmmhm and depositary interests foflowing the ; risks rolal i s ilities: the possibility that the
and other t be realized in full or a1 all or may take lorger 1o realize than expected: rdsmmmmmmﬁqmmmmmmnlmthbyﬂmfmm sk sssociabed s Transackon-rluiad lfgeion; e
mﬁ.ymmaummmmmnmmg-athnumxnmnzsx;mmmﬂugmmmnw the risk that the o the parties’ panners, and
customars; tha potential for the divert the time and mulnmummw ing for the ummumn i business or strategic
u-unucwfm ik Mdhmmwmmmmmhqmdmﬂwamm of JHX and AZEX; and ult af the cthenwise, JHXmmoulammmommumwmumrmwmwwmmdwm
i apply o U.S. There can be o asturance that the Transaction will i fact be consummaied in the mannar described or at al
'nnsemmmtnmmlyano!mhmmmmmumxs.uﬂuu* to diler materially from those expeessed in of implhed by any of the ferward-locking statements. Other 1aciors, including Unknown or unpredictable faciors, could
ais0 hanm JHX's, AZEKGWVBMWHMM
Tha faregaing di I rigks and i othar risks inties may cause actual resuls i in any looking statements. um-mmmm»m&mk«umm or parsans acting on JHXs ar
AZEK's bahalt & q in their entirety bry ionary sed forih above. i this speak caly as of the date of this then current conceming fulise results, events and conditions. Neither JHX nor AZEK
1o vpdale king . IFMUAZEKuwa»swummmwdwsﬂmmn.w-mmdummJM!nrAZGKwimm-mwummwhmuuhrwuwmmlm
F\ﬂhﬂrln‘oﬂmbmrqxdmsJH)(.AZE!GandmlhﬂW\daﬂmﬂwbﬂwld-hdshgiﬁmwﬂmudhvﬂwﬂmbﬂ‘oumdanHX'!ﬂmulRupﬂ(onFum?ﬂ-FwaﬁxAchu.ndeu:hat 2024, and in its other with the U.S. g
{"SEC"). and in AZEK's Annual Repont on Form 10-K for the fiscal year ended Seplember 30, 2024, and in its other documents filed of furnished with the SEC.

Important Information and Where to Find It

|nmmmmmmmanen JMMIIHWMNSEC&WMWKWMF4 which wil Includa a proxxy { AZEK frat ais as "‘W:M peony s 1 party will filo other documents regarding the

MMSECIHW!IMWWHMWMIUMI:! oy he SEC when they bicome available, because The definith will be sentto
AZEKs stackholders, In and security holders may obtain ree copies of the and the proy Mmmmm.m}mmmnm-.mmumuboﬂedwinmsicwlummmmmmesmsnmmmmm“mm Copies of
mmwnmsecwmxwbaamnummxmummmmxemma 10 JHX by & mail addressed to imvestor.relatonsiijameshardie.com.au. Copies of documents filed with the SEC by AZEK wil be avaiable from AZEK free of charge
on AZEK: bvmllaﬂumaedlaTnoAZEKthc. Attengan: Corporate Secretary, 1330 W Fulion Street #3580, Chicage, llincss 8080T. The information included on. or accessible through, JHX's or AZEK's webslle is not incorporated by
raference into this communication.

Participants in the

JHxamm\ndﬂame:soummmmmmam&mw«mwmmduﬂs stive afficers and employess, m d to n the solk | prowies in connection with the proposed vansaction, Information aboul JHX's directors ard
in“Section 1 mJnxxmswmrmwFuwmwmmmm 2024, Sed with the SEC on May 20, 2024; in Exhibit 83.7 to JHX's report on Form & K furnished to the SEC on May 21, 2024; in Exhibits 99.6
MQDII!I.QJHKGMMMFHMBKNMMI‘BNSECMJM‘\ON 2024; in Exhibit 9.2 1o JHX's report on Form 6 K furnished 1o the SEC on July 12, 2024; hmm%ﬂmm\mmleK[mthECm&ugull:] 2024; in Exhibit &3.11 to JHX's report on Farm 6 K fumished 1o the
SEC on August 23, 2024; in Exhibits 99.5 theough 99.13 to JHX's report on Form 6 K furnished to the SEC on Seplember 20, 2024; ilEIOIHBWOMWHW1ENJHKSNMMFWEKWMK}MSECMDwmm MWMWJHXMI?!I.NSEC.
Indormation abowl AZEKs dinectors and axecutive officers s contained in “Noménees for Diecior,” "Propesal No. 1—Election of Ditectors.” “Corparate Govamance,” "Executive Officers.” 'C«mmammmnmmm CEQ Pay o
‘Certain Beneficial Owners and Rolated Matters” and “Related Person Transactions” in AZEK’s definitive proxy z its 2025 al i filed with the SEC on Jaruary 13, Nﬁ.m&ZEK'sDunnanepnanomSKﬂnWNm‘]
filed with the SEC on January 24, 2025 in the Form 3 and Fom 4 stalements of beneficial ownership and statements of changes in beneficial cwnership filed with the SEC wmksumanﬂammeﬁm amnmmmm subsequently fled o fumished by AZEK with the SEC. Additional
infarmation regarding cwnarship of AZEK's mwmmamm&mummmm&m such parsons” SEC flings on Foms 3 and 4. Tha acumerts refere Tree of charge as described above under the heading “Impodant Infomation and Whers 1o Find
It Adgsianal ding the with the propased transaction will be included i ol proy ind other relovant materials filed with the SEC whan they becoma avallable.

No Offer or Solicitation

This presantation is not intendexd to and shall not constitute an offer o sell or the solicitation of an ofer 1o buy any securities, nor shall there ba any sale of securities in any jurisdicsion in which such offer, solicitation or sale would be unlawful prior 1o registration or qualification urder the securities laws of any such
Iurisdiction. No offer of securites shall be made except by means of a prospectus meeting the maurements of Section 10 of the Secwities Act of 1933, a5 amendad.

Non-GAAP Financial Measures

This presentation includes financial measures, such as free cash Now, Gﬂjwmﬁwmwiwmwwﬂw eamings per share, thal are not caiculaled and presented in accondance with mrawmmmumg Dﬁhﬂﬂ”m‘h@ms‘ab&s( GAAP). Such non-GAAP
financial measures should not be considered in isolation or as a substitule for comparable GAAP measures and may not be comparabie to similarly titled non-GAAP financial measures reported by other this in relation to James Hardie or the combined
camgany alter the closing of the Iransaction, adjusted EBITDA represents eamings (loss) before inleres! and tax plus depreciation and amortization, exeluding the eamings mldbmnm{sumaswosmmu} adding back assel impairment charges and restnacturing
expenses: adjusted EBITDA margn adjusted EBITDA a5 3 of nat sales: free cash flow represents nat cash pravided by operating activilias minus capital expandiures minus cost to achiava synargies net of taxes; cash eamings per share rapresents net incoma
excluding non-cash charges for amortization of intang@les and financing fees, stock-based compensation, anmnwuemwmomymwwmmwumm and net debl equals lotal debt minus cash and cash equi Financial i in this

relating to the combined businesses of Jamas Hardle and AZEK |s based on astimates, ions and has not been with Article 11 of Reg 5-X of the SEC relating to pro forma financial information.




Today’s Speakers

N

| k"

Aaron Erter

CHIEF EXECUTIVE
OFFICER

@ JamesHardie

@ JamesHardie AZEK

Rachel Wilson

CHIEF FINANCIAL
OFFICER

@ JamesHardie

Jesse Singh

CHIEF EXECUTIVE
OFFICER

AZEK
COMPANY



Combining World-Class Talent

DEDICATED TO PROVIDING WINNING SOLUTIONS ACROSS THE CUSTOMER VALUE CHAIN
@ JamesHardie
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Creating a Leading Building
Products Growth Platform

@ JamesHardie i }f\MZEK
+

A LEADING SIDING BRAND IN NORTH AMERICA & A LEADING PRO DECKING BRAND AND A
GLOBALLY LEADER IN RAILING AND PVC TRIM

24 S e

Creates Accelerates Provides Delivers Unlocks
a leading exterior and material conversion- customers a best-in-class significant value
outdoor living led growth comprehensive financial profile and through higher growth
growth platform solution of leading broader shareholder and synergies
exterior brands base

- (@) damesHardie | pzEK




Highly Compelling Financial Benefits

End Market

Products

Geography

Net Sales

Adjusted EBITDA
Margin

Adjusted EBITDA

() JamesHardie

@ JamesHardie
g ~65% Repair & Remodel
~35% New Construction
‘ 93% Exteriors
7% Interiors

ﬂ T4% North America
26% International

$3.9B Globally?
11% 7-YEAR CAGR?

~28%?

$1.1B2
14%+ 7-YEAR CAGR?

AZEK

7, 26% Exteriors'
74% Decking,
Accessories & Rail'

99% North America
1% International

A the 12-menth pario

0n i

$1.5B+ Total?
+15% 7-YEAR RESIDENTIAL CAGR?

~26%?

$390M2
16%+ 7-YEAR RESIDENTIAL CAGR?

~82% Repair & Remodel’
~18% New Construction’

BENEFITS OF THE
COMBINATION

Increases R&R
exposure

Expands TAM with
attractive categories?

Strong long-term U.S.
housing fundamentals

~$500M+

COMMERCIAL SYNERGIES

~300bps+

INCLUDING TOTAL RUN-RATE
SYNERGIES

$350M+

TOTAL SYNERGIES

@James"arﬂie' + ;&ZEK

COMBINED COMPANY
9

)

~T0% Repair & Remodel
~30% New Construction

67% JHX Fiber Cement Exteriors
20% Decking, Accessories & Rail
7% AZEK Exteriors

5% Interiors

81% North America

19% International

$5.9B° Accelerated
Growth

31%5 Peer-Leading

WITH FURTHER Profitability

EXPANSION

$1.8B+5 Robust

Cash Generation

1 completed Rscal year of James Hardie or AZEK. as applicable

3112024, Inchuing tatal expectod rinate Beneft of synergios
3172024, Including tatsl sxpectod runat it of synerg



Delivering Significant Shareholder Value Creation

Compelling Combined Company Financial Impact...

... Drives Significant Value Creation

Will materially enhance James Hardie's growth Accretive to James Hardie’s cash EPS®
over the next five years = Cash EPS accretion in first full fiscal year after closing of transaction
* AZEK's top-line growth rate has outpaced James Hardie historically = Cash EPS growth accelerates significantly as synergies are realized

= Net sales growth expected to accelerate by 250+ bps
= Adjusted EBITDA growth expected to accelerate by 300+ bps

@ JamesHardie

Substantial cost & commercial synergies Attractive return on invested capital*

= $350M+ of additional annual adjusted EBITDA through realization = Delivers ROIC in excess of cost of capital within the medium-term

of gynargies.wilhinive yaars sfter. dosing ot ransactian * Retumns to accelerate significantly as synergies are realized

- $125M+ in cost synergies

- $225M+' in commercial synergies, with meaningful upside

Robust free cash flow? generation Potential valuation uplift for James Hardie
= Once run-rate cost synergies are achieved, greater than $1B+ annual free = Two major global listings — NYSE and ASX (CDI listing)
cash flow generation

= Compelling financial profile vs U.S. peers

= Significantly growing cash flow to support organic growth, deleveraging + AZEK's average EV / NTM EBITDA since IPO of ~17x

and ongoing share repurchases

1) Reflecis ~$500M+ of commercial synergies at a =45% contribution margin
. 2) Free cash flow = net cash provided by operating activilies less capilal expenditures less cost (o achieve synergies
JamesHardie }AZEK 3) Cash eamings per share represents net income excliding nan-cash charges for amortization of intangibles, financing fees, stock-based compensation, and associated taxes, divided by the fully diluted number of
shives oulstanding
4) Post-tax EBITA including synergies, divided by invested capital incliding equity purchase price, assumed net debt adjusted for irvestment in working capital, growth capital expendiure and costs to achisve synergies



Transaction Overview

Consideration

Listing

Governance &
Leadership

Balance Sheet &
Capital Allocation

Timing &
Approvals

@ JamesHardie AZEK

Stock and cash combination of James Hardie ("JHX" or the “Company”) and The AZEK Company ("AZEK"); AZEK shareholders to receive:
$26.45 in cash for each share of AZEK common stock they own (~47% of consideration)
1.0340 ordinary shares of James Hardie to be listed on the NYSE for each share of AZEK common stock they own (~53% of consideration).

Steck and cash consideration represents a total per share value of $56.88, based on the closing stock price of AU$46.80 per share of James Hardie's Chess
Depositary Interest (CDI) listing on the ASX on March 21, 2025

Stock and cash consideration reflects a 26% premium to AZEK’s volume-weighted average price (VWARP) over the 30 trading days prior to March 21, 2025
and a 21% premium to AZEK's VWAP over the 60 trading days prior to March 21, 2025

James Hardie and AZEK shareholders are expected to own ~74% and ~26%, respectively, of the combined company upon the completion of the transaction

Following the closing of the transaction, James Hardie's ordinary shares will be listed on the New York Stock Exchange (NYSE), and the Company is expected to
be eligible for broader index inclusion in the U.S. in the future

The Company will maintain its current CD listing and index inclusion on the ASX

Aaron Erter, CEO of James Hardie, and Rachel Wilson, CFO of James Hardie, will serve as CEO and CFO. respectively, of the combined company
Upon the closing of the transaction, Howard Heckes, Gary Hendrickson and Jesse Singh will join James Hardie's Board of Directors.

Once run-rate cost synergies are achieved, the combined company is expected to generate annual free cash flow greater than $18

Robust cash flow to support organic growth, deleveraging and ongoing share repurchases

At close, pro forma leverage is expected to be ~2.8x net debt to LTM adjusted EEITDA

Targeting leverage ratio below 2.0x net debt to LTM adjusted EBITDA, inclusive of share repurchase, by the end of the second full fiscal year post close
Plan to execute up to $500M of share repurchases in the 12 months after the closing of the transaction

The transaction was unanimously approved by the boards of directors of both companies

The transaction is currently anticipated to close in the second half of calendar year 2025

Closing of the transaction is subject to customary closing conditions, regulatory approvals and AZEK shareholder approval
A vote by James Hardie shareholders is not required in connection with the transaction

James Hardie has obtained fully-committed financing from Bank of America and Jefferies LLC



James Hardie is a Leading Exterior Products
Solutions Provider in North America




James Hardie
At a Glance

A Leading Siding Brand in North America
& Globally P
. °md N James Hardie is one of the
e world’s leading producers &
« Fiber cement (siding, cladding, etc.) i
marketers of high-performance

» Fiber gypsum and cement-bonded boards
R — fiber cement siding and trim

story with significant runway in an attractive
~$10B segment in North America

Global Efficient Operations with
Localized Production

Homeowner Focused, Customer & Contractor Driven™
approach building demand across the network Footprint®

EUROPI

81%

OF RAW MATERIALS ARE
SOURCED <150 MILES FROM
JAMES HARDIE'S PLANTS

67%

Brand of Choice  93-9B 1%

LTM 12/31/24 REVENUE 7-¥ REVENUE CAGR? APAC

~65% 1.1B 28%

0 . 0 OF DELIVERIES ARE =500 MILES
REPAIR & REMODEL LTM 12/31/24 ADJ. EBITDA LTM 12031724 North FROM JAMES HARDIE'S PLANTS
AS % OF SALES' ADJ. EBITDA MARGIN America

_ 1) Represents Nosth America breakdown
JamesHardie AZEK 2) Reflects FY2017A-FY2024A sales CAGRS
10

2) Represents nat sales as of 12/31/24
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JAMES HARDIE

Beautiful & Resilient Solutions

Climate Resilience

Only Hardie® products are Engineered for Climate® to ensure you get
unmatched protection and performance. Hardie® siding stands up to harsh
weather situations, ensuring that you get the best performance for your
region and its unigue climate.

Won’t burn or O Moisture resistance

contribute fuel to a fire =l e I s We bring our customers beautiful, resilient
Hardie® fiber cement siding will resist waler and humidity damage — : - 5 2

not ignite when exposed 1o a and will stand up to rain, sleet, and and innovative solutions for any climate.
direct flame — nor contribute to snow better than wood-based =

fuel to a fire.! In contrast, fire siding, which can swell and expand

feasts on wood and me.ft’s vinyl. more when exposed to moisture.

Holds no appeal ¢ Weather resistance

to pests ! 4} ! Hardie® products are made to

resist damage from extreme
weather: hurricanes, rain storms,
strong winds, heatwaves, UV rays,
humidity, snow, hail, freezing
temperatures, and more.

Hardie® siding holds no appeal
for pests and won't be eaten by
termites, while engineered
wood and natural wood siding
are vulnerable to woodpeckers
and other pests.

1) Hardie® siding complies with ASTM E136 as a noncombustible ciadding. Fiber cement fire

@ JamesHardie ){\ZEK resistance doas nol extand lo apphod paints or coatings, which may be damaged or char when
exposed 1o flames. Using noncombustible siding, combined wilh oiher fire miligation measures,
can hidp hardan homaos against external fires




James Hardie Has Large Runway for Material Conversion

HOMEOWNER FOCUSED, CUSTOMER AND CONTRACTOR DRIVEN™

We are positioned to accelerate We have substantial material conversion We are driving long term
with our compelling value proposition runway across attractive categories profitable growth
/ﬁﬁ Creating demand across the ~35M
=] .
M customer value Chall'l HOMES AGED 20 TO 40 YEARS OLD!
The brand of choice for homeowners,
customers & contractors
~10M
7~ Providing customers with HOMES BUILT WITH VINYL SIDING OVER THE LAST
innovative product solutions 30+ YEARS

Trusted brand with compelling aesthetics,

durability and low maintenance ~2 1 M
]

Supporting the growth U.S. HOUSES CURRENTLY UNDERSUPPLIED'
@ of our partners 0
Through unrivaled support and ~22 /0
localized manufacturing
OF NEW CONSTRUCTION HOMES BUILT WITH FIBER
CEMENT SIDING

. =L 1) Z s of US
@ Jameﬁ"al’dle NE“( 2) Con ual number of cur

65 volumes and housing intensity of 2,600 54 N of siding per home 12



Industry Leading Brands Position AZEK to
Capture Opportunltles and Accelerate Growth
| U

Deck, Rail & Accessories

* Decking * Railing ...7 40/0

= Pergolas = Porch
= Fasteners = Lighting OF SALES'

TmberTech STRUXURE. EINTEX WUuireat

Home Exteriors

= Trim & Moulding = Beadboard s 2 0
* Cladding = Column Wraps 6 / (1]
= Shingle Siding = Board & Batten OF SALES!

Wood and engineered wood represents ~54% to ~85% of AZEK'’s _
replacements, highlighting the tremendous material conversion opportunity AE_TEH!SM VERSATEX

@ JamesHardie AZEK 1) Reskiential business segment



AZEK

At a Glance

Proven value creation strategy, focused on
material conversion, product innovation, multi-
channel expansion and consumer journey

Leading brands, including TimberTech decking
and railing, AZEK Exteriors and Versatex trim,

StruXure pergolas

Muilti-year track record of delivering above

market growth and driving material conversion to
low-maintenance, long-lasting engineered products

Attractive margin profile with significant
opportunity for expansion, driven by operational
efficiencies and accelerating use of lower cost

recycled materials

U.S. Based Manufacturing and Recycling Plant
Footprint, totaling ~3 million square feet

Sustainability is Core to Business and AZEK is a
Large Vertically Integrated PVC Recycler in the
U.S.; increased use of recycled materials expected
to drive ~$40M of future cost savings

@ JamesHardie

AZEK

1) Reflocts FY201TA-FY2024A sales CAGR
2) Residential busingss segment
3) Zonda Builder Brand Use Study 2024

AZEKisan 41 |11

innovative leaderin ="
outdoor living with i

composite decking,
railing and exterior:

$1,486M 15%*

LTM 12/31/24 REVENUE 7-Y REVENLUE CAGR™#

~26%
$390M o
LTM 12/31/24 ADJ. EBITDA LTM 12731724

ADJ, EBITDA MARGIN

170+ 5,000+

DISTRIBUTOR BRANCHES DEALER LOCATIONS

~82%
REPAIR & REMODEL
AS % OF SALES'

500M+

POUNDS OF RECYCLED
WASTE AND SCRAF MATERIAL
CONSUMED ANNUALLY

15K+

PRO REWARDS CONTRACTORS

TimberTech

TOP BRAND USED FOR
COMPOSITE DECKING*

AZEK

EXTERIORS

A TOP BRAND USED FOR
EXTERIOR DECORATIVE
MOULDINGS, TRIM AND
COLUMNS?



AZEK Participates in Attractive and Growing Categories

CATEGORIES ARE IN EARLIER PHASES OF CONVERSION

Outdoor Living Popularity and
Repair & Remodel Emphasis

Wood Conversion to AZEK
Material Types Fuels Growth

94, Decking Conversion
~76 2 Opportunity

....54% Exterior Trim Conversion
Opportunity from Wood and
Engineered Wood

-.63% Railing Conversion
Opportunity from Wood

OUTDOOR LIVING iy Popularity Amongst
PACES RANK
SEACES £ Architects for the past 10

#1 years (AlA Survey)

DECKING PROJECTS  in Outdoor Upgrades
#1 Category (Houzz Survey)

_ Sources: Pincipia, American Instiute of Architects, Houzi and company estimates
JamesHardie f\ZEK Note: Decking, Trim and Rafing conversion opportunity is based on volume demanded for wood solutions in bilions of linear feet as a percentage of the total addressable market according to Principia and company
estmalas. Tim conversion opportundy aiso includes engineered wood 15



Material Conversion to AZEK's Low-Maintenance
Solutions Has Been Accelerating

COMPOSITE DECKING IS GROWING Based on research, AZEK, believes that wood

(% of total linear feet sold annually to channel) alternative dacking could reach ~50% of
decking opportunities share over the
next 10-15 years and up to 759
over time (vs. today’s ~24%)

Acceleration over past few years to =
~50° "0' -
~100bps anuvauy %
23.6% e
L ~50 bps | 19.7% .
ANNUALLY 18.3%
16.5%
2014 2018 2019 2023 Next ~10-15 Years Long-Term
Material Conversion Material Conversion
Oppertunity in Decking Opportunily in Decking

Education, Reach, and TimberTech’s Compelling Visuals Will Accelerate the Next Wave of Material Conversion in Decking

Note: Composite decking refarence indudes Cellular PV, Capped Composite and Uncapped Composite material types

i rd = Saurce: Principla as of January 2025 and company astimates
@ JamesHardie AZEK PSRy ERly S it



Creates a Leading Building Products Growth
Platform

Bringing Together Two Leaders with
Complementary Product Offerings...

e

James Hardie is a leading
siding brand in North America &

globally

(M

Brands of choice
in building products

@ JamesHardie

AEEK

D

AZEK is a leading outdoor
living company

b

Talented teams with
shared cultures

... to Accelerate James Hardie’s Growth

Strategy and Drive Value

Significantly increased
revenue growth trajectory

1%

JAMES HARDIE 7-YEAR
NET SALES CAGR!

15%

AZEK 7-YEAR RESIDENTIAL SEGMENT
NET SALES CAGR!

1) 7-Year CAGRs represent seven years up io and including the most recent completed fiscal year for the respective companies

Significant cost and
commercial synergies

©]

Substantial free cash flow to
support organic growth,
deleveraging and fund
ongoing share repurchases



Both Brands Deliver on Pros’ Needs and Desires

BASED ON THIRD-PARTY RESEARCH SURWVEY TO PROFESSIONAL CONTRACTORS

DESIRED MANUFACTURER ATTRIBUTES HIGH BRAND >
PERFORMANCE @Jamesl-lardie 'Il“nherTech
Attributes looked for in manufacturing partners for product needs RATINGS i AZEKy
Performance rating of James Known for

7 ; Hardie and TimberTech AZEK 89% being an 89%
e e 0 [t
Sustainable, eco-friendly products | /5>
Products that satisfy a range of budgetary needs _ A47Y% o, Sustainable o
° 85% brand 81%
extended warranty options .|| +3°-
. Le}
instataton support | <3 g5%)  Good value
for money
customer service support | +1°:
Vast color / design ranges of products _ 40%
Best/
; Yo longest 81%
— R 81
g 37% warranty
Complmentr rocuctvpes N 337

82%

Great
Costomeriencs | 33°% g6%)  customer 84%
service
certiication courses || | A NN 0%
i ; 0
Educational materials _ 23% o Lots of color %
81 options 79%

UG
COOEGE

() JamesHardie | AZEK  suce sty i



Accelerates Material Conversion-Led Growth

LARGE MATERIAL CONVERSION OPPORTUNITY TO FUEL GROWTH

SIDING OTHER EXTERIORS DECKING RAILING PERGOLAS/STRUCTURES
Vinyl &
Wood i
A Wood ~ Composite "';’g;" Other Wood
35% 24% 19% 85%
Blosr Other ool Metal
Cement 32% 63% el
22%
Composite Plas;t'rc
& 12%
Stuc_co & PVC Enginsered Aluminum
Brick 14% o,
479 Wood 18%
19%

~78% ~54% ~76% ~63% ~85%

Remaining conversion Remaining conversion Remaining conversion Remaining conversion Remaining conversion

opportunity by volume in opportunity by volume opportunity by velume opportunity by volume opportunity by volume

new construction

$14B 1AM! $9B TAm!
_ an Institute of Architects, Houzz, Freedonia, 2° Streel Advisors and company eslimates
@ JamesHardie )AZEK Note: Decking. Rail and Trim conversion opportunity is based on volume demanded for wood solulions in bilions of linear feel as a parcentage of the tolal addressable market acconding to Principia and company
estimates. Trim sersion opportunity also includes engineerad wood. Pergola conversion opportunity is based on projected market size by material in square feet based on Home Innovation Research Labs forecasts 19

and 27 St Advisors' analysis.



Material Conversion Opportunity
Underpinned by Compelling Value
Proposition to Customers

& @

Localized scale

Integrated full-wrap solution,
& manufacturing

segmented commercial approach,
including targeted marketing across
customer value chain

il

Brands of choice for homeowners,
customers and contractors

Beautiful, resilient and easy-to- Focused sales support on key
install products with reduced initiatives driving growth
maintenance and lower

lifecycle costs

@ JamesHardie AZEK




Provides Customers a
Comprehensive
Solution of Leading
Exterior Brands

Innovative products for the exterior

Plank Board Shingle

Board & Batten Cdlumr_a Wra_ps '

Panels Deckin.g' ]

o . O ATER B A = =
@Jamesﬂardle AZEK TimberTech VERSATEX QU uLTrALOX STRUXURE.

EXTERIORS wAZEKG

@ JamesHardie AZEK




Delivers Best-in-Class Financial Profile

Accelerates growth rate, delivers peer-leading Advances value creating capital
profitability and generates robust cash flow allocation initiatives

ﬂ_ﬁ\ﬂ Invest in organic growth

% Deleveraging

o $59B  $1.8B+ 31%

BASIS

MET SALES® ADJUSTED EBITDA" ADJUSTED EBITDA
MARGIN'
THE COMBINED =2 Fund ongoing share repurchase
COMPANY 1 B+ (@r’
EXPECTS TO
GENERATE ANNUAL FREE CASH FLOW?
@ .lamesl‘lardie )AZEK 1) In the 12-month period ended 12/31/2024. Including total expected run-rate benefit of synergies

2) Free cash flow = net cash provided by operating activities less capital expendiures less cost 10 achieve synergies net of taxes

2



Unlocks Significant Value
Through Synergies

A solid baseline of clear ...Supplemented with tangible
and credible cost commercial synergies
synergies...
Expand fiber cement
$1 25M Accelerates exteriors with TimberTech
current strategy  gecking contractors

= Manufacturing and

procurement Increas?_s Vahfe Expand decking &
) proposition with  exteriors products with
» Commercial current James Hardie siding
. R&D customers contractors
= Administrative
Much, much Channel, geography,
more... ot

@ JamesHardie /\ZEK Supparted by detsded analysis, full run-rate cost synergies will be realized by the end of fiscal year 2028




Strong Underlying Drivers to Achieve Synergies

COMMERCIAL SYNERGIES

Siding Opportunity
with AZEK Contractors

%

80%

OF CONTRACTORS SAY
COMBINED OFFERING OF
DECKING AND SIDING FROM
A SINGLE MANUFACTURER
IS VALUABLE®

@ JamesHardie AZEK

Decking Opportunity Additional Siding
with James Hardie Contractors & Decking Gains

~ 0 0/

55% 55%
OF SIDING CONTRACTORS ALSO ~ OF HOMEOWNERS COMPLETE
DO DECKING? DECK AND SIDING TOGETHER?

Other Exterior!

Sales Gain

Enhanced
Opportunity

FOR OTHER EXTERIOR
ATTACHMENTS

1) Primary refars 1o trim, soffi, column wraps and other materials used in cladding instaliations

2) Source: Third-party research firms

Additional Cross-Selling

Opportunity

Comprehensive
Solutions

EMHANCED LOYALTY PROGRAMS

Total
Significant cross-
selling opportunity
across James Hardie &
AZEK products and
channels

Railing &
Accessories

CROSS-SELLING
OPPORTUNITIES

24



Disciplined Integration Approach to Achieve Synergies

Integration Planning Process

= Highly collaborative approach with dedicated team members from both
companies

= Overseen by executive team with a track record of M&A success

= Rigorous integration and value capture planning process to be supported by
best-in-class advisors

Laser focus on delivering cost-synergy quick wins

= Investing into the infrastructure needed to deliver commercial synergy goals

Foundation for Successful Integration

= “We know how they work, they know how we work”: Complementary
customer base and businesses models

“We are better together”: Opportunity to embed Hardie Operating
System (HOS) into AZEK operations

= “We share the same goals”: Similar cultures which both that aspire
to bring winning solutions to customers and contractors through
continuous innovation

@ JamesHardie /,\ZEK 1) Excludes cost to achieve

2) Raflects ~5500M+ of commercial synargies at a ~45% contribution margin

COST SYNERGIES'

(SMilions)
.} Run-Rate Cost Synergies (~$125M) B Achieved Cost Synergies
§125 §125 8125
583
2026E 2027E 2028E 2029E 2030E

COMMERCIAL SYNERGIES IMPACT ON ADJUSTED EBITDA?
(SMillions}

7 Run-Rate Commercial Synergies
to Adjusted EBITDA (at Least $225M)?

Bl Achieved Commercial Synergies
to Adjusted EBITDA

$225
2026E 2028E 2029E 2030E

Estimated $350M in total costs from 2026 to 2030 to
realize synergies

25



Creating a Leading Building
Products Growth Platform

@ JamesHardie i }f\MZEK
+

A LEADING SIDING BRAND IN NORTH AMERICA & A LEADING PRO DECKING BRAND AND A
GLOBALLY LEADER IN RAILING AND PVC TRIM

24 S e

Creates Accelerates Provides Delivers Unlocks
a leading exterior and material conversion- customers a best-in-class significant value
outdoor living led growth comprehensive financial profile and through higher growth
growth platform solution of leading broader shareholder and synergies
exterior brands base

- (@) damesHardie | pzEK




Non-GAAP Financial Measures

I

@ JamesHardie Adjusted EBIT and Adjusted EBITDA Adjusted EBIT and Adjusted EBITDA
Uss$ Millions us$ Millions
12- 12-
s Q2 Qs ;’::gz @2 a3 Q4 af :‘e"r:::
FY24 FY25 FY25 Fv2s . 2024 2024 FY24 FY25 ..
12/31/24 12/31/24
EBIT $84.0 $235.4 $152.3  $206.1 $677.8 Net Income $49.8 $50.1 $28.4 $18.1  $146.4
Asbestos related expenses 1485 06 & oo ] Interest expense, net 8.7 7.9 15.8 7.7 40.0
and adjustments I : : : : Depreciation 22.3 22.0 235 24.3 92.2
Restructuring expenses - - 57.3 - 57.3 Amortization 9.9 9.8 9.6 8.7 38.0
Adjusted EBIT $232.5 $236.0 $211.0 $207.0  $886.5 Income tax expense 153 17.9 6.3 1.5 40.9
Stock-based compensation
Net sales 10049 9919  960.8 9533 39109 T pe 6.3 5.8 5.2 4.9 22.3
isitis 1
Adjusted EBIT margin 231%  23.8%  220% 21.7%  22.7% Acquisition:costs 0z 4 03 b 0.4
v Loss on sale of business? 0.2 (0.1) 0.7 0.0 08
D:\"’:f'atz"’: and 483 498 519 551  206.1
il ] Other costs? 0.7 56 2.1 0.5 8.8
il I i o o 5 i f
Sdusted ESTDA w000 Rt s an 02T RL0E Adjusted EBITDA $113.3  $119.4  $91.8  $65.9  $390.3
Adjusted EBITDA Margin 27.9%  288%  27.4%  27.5% @ 27.9% Adjusted EBITDA Margin 271% 27.5% 26.3% 231%  26.3%
Hotes:
7 it o st s e 12 0 e s e e s
(@) JamesHardie | AzEK e T e Ty e
o T e e e T A

e 2017, espoctrveiy



