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D i s c l a i m e r  
This investor presentation contains forward-looking statements. James Hardie may from time to time make forward-looking statements in its periodic reports filed with or furnished to the SEC, on Forms 20-F and 6-K, in its annual 

reports to shareholders, in offering circulars, invitation memoranda and prospectuses, in media releases and other written materials and in oral statements made by the companyôs officers, directors or employees to analysts, institutional 

investors, existing and potential lenders, representatives of the media and others. Statements that are not historical facts are forward-looking statements and such forward-looking statements are statements made pursuant to the Safe 

Harbor Provisions of the Private Securities Litigation Reform Act of 1995. 

  

Examples of forward-looking statements include:  

Å statements about the companyôs future performance; 

Å projections of the companyôs results of operations or financial condition; 

Å statements regarding the companyôs plans, objectives or goals, including those relating to strategies, initiatives, competition, acquisitions, dispositions and/or our products; 

Å expectations concerning the costs associated with the suspension or closure of operations at any of the companyôs plants and future plans with respect to any such plants; 

Å expectations regarding the extension or renewal of the companyôs credit facilities including changes to terms, covenants or ratios; 

Å expectations concerning dividend payments and share buy-backs; 

Å statements concerning the companyôs corporate and tax domiciles and structures and potential changes to them, including potential tax charges; 

Å statements regarding tax liabilities and related audits, reviews and proceedings; 

Å statements as to the possible consequences of proceedings brought against the company and certain of its former directors and officers by the Australian Securities and Investments Commission (ASIC); 

Å statements regarding the possible consequences and/or potential outcome of the legal proceedings brought against two of the companyôs subsidiaries by the New Zealand Ministry of Education and the potential product liabilities, if 

any, associated with such proceedings; 

Å expectations about the timing and amount of contributions to Asbestos Injuries Compensation Fund (AICF), a special purpose fund for the compensation of proven Australian asbestos-related personal injury and death claims; 

Å expectations concerning indemnification obligations; 

Å expectations concerning the adequacy of the companyôs warranty provisions and estimates for future warranty-related costs; 

Å statements regarding the companyôs ability to manage legal and regulatory matters (including but not limited to product liability, environmental, intellectual property and competition law matters) and to resolve any such pending 

legal and regulatory matters within current estimates and in anticipation of certain third-party recoveries; and 

Å statements about economic conditions, such as economic or housing recovery, the levels of new home construction and home renovations, unemployment levels, changes in consumer income, changes or stability in housing 

values, the availability of mortgages and other financing, mortgage and other interest rates, housing affordability and supply, the levels of foreclosures and home resales, currency exchange rates, and builder and consumer 

confidence. 

  

Words such as ñbelieve,ò ñanticipate,ò ñplan,ò ñexpect,ò ñintend,ò ñtarget,ò ñestimate,ò ñproject,ò ñpredict,ò ñforecast,ò ñguideline,ò ñaim,ò ñwill,ò ñshould,ò ñlikely,ò ñcontinue,ò ñmay,ò ñobjective,ò ñoutlookò and similar expressions are intended to 

identify forward-looking statements but are not the exclusive means of identifying such statements. Readers are cautioned not to place undue reliance on these forward-looking statements and all such forward-looking statements are 

qualified in their entirety by reference to the following cautionary statements. 

  

Forward-looking statements are based on the companyôs current expectations, estimates and assumptions and because forward-looking statements address future results, events and conditions, they, by their very nature, involve 

inherent risks and uncertainties, many of which are unforeseeable and beyond the companyôs control. Such known and unknown risks, uncertainties and other factors may cause actual results, performance or other achievements to 

differ materially from the anticipated results, performance or achievements expressed, projected or implied by these forward-looking statements. These factors, some of which are discussed under ñRisk Factorsò in Section 3 of the Form 

20-F filed with the Securities and Exchange Commission on 27 June 2013, include, but are not limited to: all matters relating to or arising out of the prior manufacture of products that contained asbestos by current and former James 

Hardie subsidiaries; required contributions to AICF, any shortfall in AICF and the effect of currency exchange rate movements on the amount recorded in the companyôs financial statements as an asbestos liability; governmental loan 

facility to AICF; compliance with and changes in tax laws and treatments; competition and product pricing in the markets in which the company operates; the consequences of product failures or defects; exposure to environmental, 

asbestos, putative consumer class action or other legal proceedings; general economic and market conditions; the supply and cost of raw materials; possible increases in competition and the potential that competitors could copy the 

companyôs products; reliance on a small number of customers; a customerôs inability to pay; compliance with and changes in environmental and health and safety laws; risks of conducting business internationally; compliance with and 

changes in laws and regulations; the effect of the transfer of the companyôs corporate domicile from The Netherlands to Ireland including changes in corporate governance and potential tax benefits; currency exchange risks; 

dependence on customer preference and the concentration of the companyôs customer base on large format retail customers, distributors and dealers; dependence on residential and commercial construction markets; the effect of 

adverse changes in climate or weather patterns; possible inability to renew credit facilities on terms favourable to the company, or at all; acquisition or sale of businesses and business segments; changes in the companyôs key 

management personnel; inherent limitations on internal controls; use of accounting estimates; and all other risks identified in the companyôs reports filed with Australian, Irish and US securities agencies and exchanges (as appropriate). 

The company cautions you that the foregoing list of factors is not exhaustive and that other risks and uncertainties may cause actual results to differ materially from those in forward-looking statements. Forward-looking statements 

speak only as of the date they are made and are statements of the companyôs current expectations concerning future results, events and conditions. The company assumes no obligation to update any forward-looking statements or 

information except as required by law.  
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In this Investor Presentation, James Hardie may present financial measures, sales volume terms, financial ratios, and Non-US GAAP financial measures included in the Definitions section of 
this document starting on page 26. The company presents financial measures that it believes are customarily used by its Australian investors. Specifically, these financial measures, which 
are equivalent to or derived from certain US GAAP measures as explained in the definitions, include ñEBITò, ñEBIT marginò, ñOperating profit before income taxesò and ñNet operating profitò. 
The company may also present other terms for measuring its sales volumes (ñmillion square feetò or ñmmsfò and ñthousand square feetò or ñmsfò); financial ratios (ñGearing ratioò, ñNet 
interest expense coverò, ñNet interest paid coverò, ñNet debt paybackò, ñNet debt (cash)ò); and Non-US GAAP financial measures (ñEBIT excluding asbestos, asset impairments, ASIC 
expenses and New Zealand product liability expensesò, ñEBIT margin excluding asbestos, asset impairments, ASIC expenses and New Zealand product liability expensesò, ñNet operating 
profit excluding asbestos, asset impairments, ASIC expenses, New Zealand product liability expenses and tax adjustmentsò, ñDiluted earnings per share excluding asbestos, asset 
impairments, ASIC expenses, New Zealand product liability expenses and tax adjustmentsò, ñOperating profit before income taxes excluding asbestos, asset impairments and New Zealand 
product liability expensesò, ñEffective tax rate on earnings excluding asbestos, asset impairments, New Zealand product liability expenses and tax adjustmentsò, ñAdjusted EBITDAò, 
ñGeneral corporate costs excluding ASIC expenses, intercompany foreign exchange gain and recovery of RCI legal costsò and ñSelling, general and administrative expenses excluding New 
Zealand product liability expensesò). Unless otherwise stated, results and comparisons are of the 4th quarter and full year of the current fiscal year versus the 4th quarter and the full year of 
the prior fiscal year. 
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JHX: A GROWTH FOCUSED COMPANY 

  
 

Á Annual net sales US$1.3b 

Á Total assets US$1.2b 

Á Net cash US$154m 

Á Operations in North America, Asia Pacific and Europe 

Á 2,700 employees 

Á Market cap US$4.3b 

Á S&P/ASX 100 company 

Á NYSE ADR listing     

Note: Market capitalization, net sales annualised, total assets and net cash are at 31 March 2013. Total assets exclude asbestos compensation. 4 
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GROUP OVERVIEW 

 

 

 

 

 

 

 

 

 

 

 

 

1 Comparisons are of the 4th quarter and full fiscal year as at 31 March 2013  versus the 4th  quarter and full year result of the prior fiscal year. 
2 Includes $485.2m tax benefit arising on conclusion of RCIôs disputed amended assessment with the Australian Taxation Office. 
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JHX: A WORLD LEADER IN FIBRE CEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

USA Fibre Cement Products 

Á  Siding 

Á  Soffit 

Á  Fascia 

Á  Trim 

Á  Backerboard 

Asia Pacific Fibre Cement Products 

Á  Residential siding 

Á  Commercial exteriors 

Á  Flooring 

Á  Ceilings and internal walls 

6 



Investor Presentation 

GLOBAL BUSINESS PORTFOLIO 
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All numbers are for the financial year ended 31 March 2013 

*  EBIT ï Excludes Research and Development EBIT, Asbestos-related items, Asset impairment charges, New Zealand product liability expenses and general corporate costs. 7 
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FIBRE CEMENT ï SUPERIOR PRODUCT PERFORMANCE 
 

Fibre cement is more durable than wood and engineered wood, looks and performs better than 

vinyl, and is more cost effective and quicker to build with than brick 

 

 

 

 

 

 

 

 

 

 

 

 

Fibre Cement Vinyl Engineered Wood 
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Fire resistant 

Hail resistant 

Resists warping 

Resists buckling 

Colour lasts longer 

Dimensional stability 

Can be repainted 
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PRODUCT LEADERSHIP EXAMPLE ï HARDIEZONEÊ SYSTEM 

 
Å 7th Generation versus 2nd Generation generic fibre cement 

Å The HardieZoneÊ System represents a logical extension of Hardie technology 
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THE USA BUSINESS ï LARGEST FIBRE CEMENT PRODUCER IN NORTH AMERICA 
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USA FIBRE CEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

Rolling 12 month average of seasonally adjusted estimate of housing starts by US Census Bureau 

Á Market and category share tracked as planned in FY13 
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USA & EUROPE FIBRE CEMENT 

 

Quarterly EBIT and EBIT Margin 
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1  Excludes asset impairment charges of US$38.6 million in 4th quarter FY08, US$14.3 million in 4th quarter FY12, US$5.8 million 

in 3rd quarter FY13 and US$11.1 million in 4th quarter FY13 

 



Investor Presentation 

USA & EUROPE FIBRE CEMENT 

 

 

 

 

 

 

 

 

 

 

 

Average Net Sales Price (US dollars) 
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TOTAL US HOUSING STARTS 
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ASIA PACIFIC FIBRE CEMENT 

 

 

 

 

 

 

 

 

 

 

Á Five manufacturing plants in Asia 

Pacific  

 

Á Net sales US$370m  

 

Á EBIT US$75m  

 

Á Higher value differentiated products 

 

Á Lower delivered cost 

 

Á Growth model 

 
 
 

Asia Pacific manufacturing facilities.  

 

Net Sales and EBIT for the financial year ended 31 March 2013, and EBIT excludes New Zealand product liability expenses of US$13.2 million. 15 
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ASIA PACIFIC FIBRE CEMENT - EXAMPLES 

 

 

 

 

 

 

 

 

 

 

Ceilings and partitions 

Philippines  

Exterior cladding 

Australia 

General purpose flooring  

Australia 
New Zealand Interior walls 
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